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Collective Impact:
A Framework for Community Change

Partners Community Workshop
June 9, 2016 9:00 amz 1:30 pm

Liz Weaver, Tamarack Institute
liz@tamarackcommunity.ca
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Aligning knowledge and practice to build a connected

TAMARACK force of leaders engaging in community change.

INSTITUTE

We focus orfive big ideador making significant community change.

&

Collective Community Collaborative Community Evaluating
Impact Engagement Leadership Development Community Impact

Turning theory into practice is critical for community change. We work deeply in
two practice areado get to impact.
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Community

Our Agenda

AWelcome and Setting the Context
AMaking Connections

ACollective Impact and Community Change
AFocusing on Community Priorities
ABuilding the CI Backbone in Prince George
AFinal Reflections and Next Steps
AWorkshop Ends
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Who is in the Room?

mQ
Minute Marathon
1}3

-E www.tamarackcommunity.ca

What is the bigdea?
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1997: Improbable

Homeless plight an impossible fight :
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2015: Inevitable?

Medicine Hat is about to end
homelessness — but then what?

ANNALISE KLINGBEIL, CALGARY HERALD
q The Mayor Who Ended

# More from Annalise Klingbeil, Calgary Herald Homelessness

April 28,2015 April 29, 2015
Published on: April 15, 2015 | Last Updated: May 12 2015 8:47 PM MDT BC

Medicine Hat Homelessness
Could Reach Its End This Year
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1991: Improbable
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END CHILD & FAMILY POVERTY IN CANADA
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Child poverty in Canada and Ontario since 1989

The percentage of children living in low-income families is lower in
Ontario than in the rest of Canada, but continues to be higher than in
1989 when Ottawa pledged to end child poverty by 2000,
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2014: Possible
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2015: Inevitable?
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Collective Impact and Community Change
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