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www.tamarackcommunity.ca

Collective Impact:  
A Framework for Community Change 

Partners Community Workshop 
June 9, 2016 ɀ9:00 am ɀ1:30 pm 

Liz Weaver, Tamarack Institute 
liz@tamarackcommunity.ca

www.tamarackcommunity.ca

Welcome and Setting the Context 

mailto:liz@tamarackcommunity.ca
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Aligning knowledge and practice to build a connected 
force of leaders engaging in community change.  

We focus on five big ideas for making significant community change.

Turning theory into practice is critical for community change. We work deeply in 
two practice areas to get to impact.

www.tamarackcommunity.ca

Our Agenda
ÅWelcome and Setting the Context

ÅMaking Connections 

ÅCollective Impact and Community Change

ÅFocusing on Community Priorities 

ÅBuilding the CI Backbone in Prince George 

ÅFinal Reflections and Next Steps 

ÅWorkshop Ends 



2016-06-10

3

www.tamarackcommunity.ca

Who is in the Room?  

Minute Marathon

www.tamarackcommunity.ca

What is the big idea?
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1997:  Improbable

2005 to 2015:  Possible
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2015: Inevitable?

www.tamarackcommunity.ca

1991: Improbable
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2014: Possible

47 Communities
With Poverty Reduction Plans
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2015: Inevitable?
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Collective Impact and Community Change 


