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2017 Budget and Finance Reference Guide 

A.   ADOPTION OF THE AGENDA 

 
B.   PUBLIC INPUT (3:30 P.M. - 3:45 P.M.) 

 
C.   BUDGET OVERVIEW AND PUBLIC CONSULTATION 

C.1 Report:  2017 - 2021 Financial Plan 

  Attachment: 2017 - 2021 Financial Plan 

  Attachment: PowerPoint Presentation 

 
D.   COMMUNITY SERVICES 

Information from Administration 

D.1 Report:  Police Protection 

  RECOMMENDATION: That Council APPROVE the Police Protection Service Category. 

      

D.2 Report:  Fire Protection 

  RECOMMENDATION: That Council APPROVE the Fire Protection Service Category. 

      

D.3 Report:  Emergency Measures 

  RECOMMENDATION: That Council APPROVE the Emergency Measures Service Category. 

      

D.4 Report:  Aquatics 

  RECOMMENDATION: That Council APPROVE the Aquatics Service Category. 

      

D.5 Report:  CN Centre 

  RECOMMENDATION: That Council APPROVE the CN Centre Service Category. 

      

D.6 Report:  Events and Civic Centre 

  RECOMMENDATION: That Council APPROVE the Events and Civic Centre Service Category. 

      

D.7 Report:  Community Partnerships 

  RECOMMENDATION: That Council APPROVE the Community Partnerships Service Category. 

      

D.8 Report:  Community Arenas 

  RECOMMENDATION: That Council APPROVE the Community Arenas Service Category. 

 
E.   PLANNING AND DEVELOPMENT SERVICES 

Information from Administration 

E.1 Report:  Bylaw Enforcement 

  RECOMMENDATION: That Council APPROVE the Bylaw Enforcement Service Category. 

      

E.2 Report:  Development Planning and Administration 

  RECOMMENDATION: That Council APPROVE the Development Planning and Administration Service 
Category. 



      

E.3 Report:  Economic Development 

  RECOMMENDATION: That Council APPROVE the Economic Development Service Category. 

      

E.4 Report:  Off-Street Parking 

  RECOMMENDATION: That Council APPROVE the Off-Street Parking Service Category. 

      

*E.5 Submission: Regional District of Bulkley-Nechako Regional Public Transit and Para-Transit 
(Highway 16) Service Establishment 

  RECOMMENDATION: That Council CONSIDER the request from the Regional District of  
Bulkley-Nechako to provide a written letter of intent to contribute fifty thousand 
dollars ($50,000) per year for five (5) years, subject to the Regional District of 
Bulkley-Nechako negotiating a Transit Service Agreement with BC Transit. 

F.   PUBLIC INPUT (6:00 P.M. - 6:15 P.M.) 

 
G.   SERVICE AGREEMENTS AND GRANTS 

G.1 Report:  Prince George Public Library 

  Attachment: PowerPoint Presentation 

  Attachment: Correspondence dated October 31, 2016 from Carolynne Burkholder-James, 
Chair, Prince George Public Library Board and the Prince George Public Library's 
2017 Annual Budget 

  RECOMMENDATION: That Council APPROVE the Prince George Public Library Service Category. 

      

G.2 Report:  Tourism Prince George 

  Attachment: PowerPoint Presentation 

  Attachment: Correspondence dated January 10, 2017 from Erica Hummel, Chief Executive 
Officer, Tourism Prince George and Tourism Prince George's 2017 Annual Budget 

  RECOMMENDATION: That Council APPROVE the Tourism Prince George Service Category. 

 
H.   CORPORATE MANAGEMENT 

Information from Administration 

H.1 Report:  Office of the City Manager 

  RECOMMENDATION: That Council APPROVE the Office of the City Manager Service Category. 

      

H.2 Report:  Mayor and Council 

  RECOMMENDATION: That Council APPROVE the Mayor and Council Service Category. 

      

H.3 Report:  Social Planning 

  RECOMMENDATION: That Council APPROVE the Social Planning Service Category. 

      

H.4 Report:  Student Mentorship Program 

  RECOMMENDATION: That Council APPROVE a 2017 budget allocation of six thousand dollars ($6,000) 
for the Student Mentorship Program as presented in the report dated January 17, 
2017 from the Chair of the Select Committee on Student Needs titled "Student 
Mentorship Program". 

 
  



 
I.   EXTERNAL RELATIONS 

Information from Administration 

I.1 Report:  Communications 

  RECOMMENDATION: That Council APPROVE the Communications Service Category. 

 
ADJOURNMENT 
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1. INTRODUCTION 

1.1. Purpose 

This guide has been produced to assist Council and Administration in creating the 2017 - 
2021 Operating and Capital Financial Plan. The document identifies finance guidelines 
which currently inform decisions of Council and Administration and may also be adapted for 
use as a reference tool for newly elected officials and city staff. 

2. FINANCIAL PLAN AND BUDGETS 

2.1. Five-Year Financial Plan 

Each year, municipalities must adopt by bylaw, a five-year financial plan which includes 
operating and capital items. The financial plan must be adopted before the annual property 
tax bylaw is adopted (before May 15th). A financial plan may be amended by bylaw at any 
time. 

The financial plan must include the following, for each year of the plan: 

 Proposed expenditures including separate amounts for: 
o interest and principal on debt; 
o capital purposes; 
o a financial deficiency; and 
o other purposes. 

 Proposed funding sources including separate amounts for: 
o revenue from property taxes; 
o fees and charges; 
o proceeds from borrowing; and 
o revenue from other sources. 

 Proposed transfers between funds, including separate amounts for each statutory 
reserve fund and accumulated surplus. 

For each year of the financial plan, the proposed expenditures and transfers to other funds 
cannot exceed the proposed revenues and transfers from other funds – i.e. there cannot be 
a deficit. If a deficit does occur, it must be reflected in the financial plan as expenditure in 
the next year. 

Before adopting a financial plan, Council must have undertaken a public consultation 
process regarding it. Public consultation for the five year financial plan is received by Council 
until the end of October and may, for example, take the form of neighborhood meetings or 
public opinion surveys concerning municipal services and quality of life. Council’s budget 
meeting agendas also advertise, in advance, opportunity for public presentations and 
written submissions. The results from all public consultation are considered by Council in its 
deliberations on budget and finance matters. 
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2.2. Capital Budget 

The capital budget is developed for the purpose of investing in the City’s infrastructure, 
equipment and facilities. 

Capital expenditures may be funded by: 

 grant funds; 
 annual revenue; 
 reserve funds; 
 lease/partnering agreements; and 
 long-term debt. 

The City’s 2016 capital program amounts to $36.2 million, as reflected in the 2016 -2020 
Financial Plan. 

Council and Administration have developed processes and associated schedules for 
preparation, consideration, approval and management of the five year capital and operating 
financial plan. The processes reflect legislated requirements, including approval deadlines.  

Table A: Capital Budget Preparation 

Activity Who Date Result 

Financial Planning estimates 
Capital Expenditure Reserve 
balance for 2017 

Financial Planning September Estimated amount of available 
funding is identified 

Capital Scoring Team prioritizes 
2017-2021 capital plan 

Budget Managers 
and Senior 
Leadership  

October/ 
November 

Capital Scoring Team prioritize 
their recommended capital 
plan 

Draft 2017-2021 capital plan is 
presented to Finance and Audit 
Committee 

Financial Planning 
and Senior 
Leadership 

December Priority projects, available 
funding and funding 
challenges are presented 

Proposed funded and unfunded 
2017-2021, and proposed 
unfunded 2022-2026 capital 
plan is presented to Council 

Financial Planning 
and Senior 
Leadership 

January Council approves 2017-2021 
and 2022-2026 capital plan 

Financial Plan Bylaw receives 
final reading 

Financial Planning Before May 
15th 

Council considers and 
approves Financial Plan Bylaw 
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2.3. Operating Budget 

The City of Prince George municipal operating budget is represented by four funds: general; 
district energy; water; and sewer. 

Table B: 2016 Operating Budget 

General Operating Fund $149.1 million 

District Energy Operating Fund $1.3 million 

Water Operating Fund $9.2 million 

Sewer Operating Fund $8.3 million 

Total* $167.9 million 

 

* It should be noted that these figures include amortization (15.2 million General; 0.5 million District 
Energy; 1.8 million Water; 1.4 million Sewer). 

To provide more detail, the annual operating budget is then segmented into service 
categories that provide financial representation of the City’s plans to deliver municipal 
services and programs. Figures 1 and 2 below provide a more detailed breakdown of the 
City’s General Operating Source of Funds and Operating Expenditures. 

Figure 1: General Operating Fund - Source of Funds (in 000’s) – 2016 

 

69.05%

15.04%

9.34%

5.05% 1.52%

Taxation  102,081

Sales of Service  22,233

Other - Licenses and Fees  13,813

Grants  7,459

Investments  2,254
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Figure 2: General Operating Fund Expenditures (in 000’s) – 2016 

 

Table C: Operational Budget Preparation 

Activity Who Date Result 

Prepare and distribute 2017 
operating budget guideline 

Financial Planning 
and Senior 
Leadership 

October 2017-2021 budget entry 
by Finance 

Prepare draft five year operating 
budget for review by Senior 
Leadership and presented to 
Finance and Audit Committee 

Financial Planning November Draft budget prepared for 
review by Senior 
Leadership and Finance 
and Audit Committee 

Prepare final draft five year 
operating budget 

Financial Planning December Proposed budget reviewed 
by Senior Leadership 

Prepare five year budget for 
Council agenda 

Financial Planning 
and Legislative 
Services 

December Electronic and printed five 
year plan produced 

Prepare and present proposed 
2017-2021 operating plan to 
Council 

Financial Planning, 
Senior Leadership 
and Departmental 
Managers 

January 
Budget 
Meetings 

Council approves 2017 – 
2021 operating plan  

Final reading of Financial Plan 
Bylaw 

Financial Planning Before May 
15th  

Council considers and 
approves Financial Plan 
Bylaw 

32.93%

16.88%17.49%

11.16%

11.59%

3.64% 2.56%
1.70%

2.05% Protective Services  44,085

Recreation & Culture  22,594

Transportation  23,414

General Government  14,938

Debt  15,511

Public Transit  4,876

Environment & Public Health  3,424

Misc Fiscal  2,276

Planning & Development  2,739
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3. PROPERTY TAXES 

3.1. Property Tax Rate Setting 

Once Council has determined the total amount of municipal property taxes to be raised in 
the City’s operating budget, Council must then approve the annual tax rate bylaw which 
details what share of that total taxation revenue will be collected from each of the City’s nine 
property tax classes. Council approves a tax rate structure that generates the tax revenue 
required by multiplying the total assessed value of each of the property classes by their 
respective tax rates.  

Another way of expressing this is that the tax rate equals required tax revenue, divided by 
taxable assessed value. For example, if $200,000 is to be raised from residential properties 
and the total taxable value is $10,000,000, the tax rate is set at $20 per $1,000 of 
assessed residential value (property tax rates are expressed in dollars per thousand of 
assessed value). 

Table D: Sample Calculation of Property Tax Rates 

Tax Rate = Tax Revenue for Class / Assessed Value of Class 

 2016 Business Tax Rate 

 $27,946,738 / $1,650,703,713 

Tax Rate = $.01693020 per $1 of assessed value or 
$16.93020 per $1,000 of assessed value 

3.2. BC Assessment Authority and Tax Classes 

Since 1974, BC Assessment Authority has established and maintained assessments 
throughout the province for property taxation purposes. BC Assessment values and 
classifies properties into one or more of nine classes included in the Assessment Act 
regulations. 

The BC Assessment Authority Act describes: 

 the methods to be used in classifying and valuing property (e.g. use, selling price of 
comparable land and improvements, revenue or rental value); 

 the rules for providing assessment notices and assessment rolls to property owners 
and taxing bodies; and 

 a framework for review and appeal of the classification, valuation, and exemption of 
property. 
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Table E: Prince George’s Tax Classes, Rates and Levy Contributions – 2016 

BC Assessment 
Classifications 

Tax Rate (charge 
per $1,000) 

Percentage of 
total tax payable 

Residential 8.06 54.1 

Utility 42.33 1.5 

Supportive Housing 8.06 0.0 

Major Industry 46.00 12.4 

Light Industry 27.23 2.8 

Business/Other 16.93 29.0 

Managed Forest 8.06 0.0 

Recreation/Non Profit 8.06 0.1 

Farm 5.47 0.1 

 

The Provincial Government can and sometimes does, set tax class rate caps. For example, 
the Utility Class tax rate cannot exceed the greater of $40/1000 of assessed value or 2.5 
times the Business Class tax rate. 

In addition, the valuation method may be different for different classes of property. For 
example, while properties in Class 6 (Business and Other) are valued at market value, 
improvements in Class 4 (Major Industry) are valued on cost, less depreciation values. 

3.3. Tax Payment/Non Payment 

The Community Charter allows a municipality to follow a “general tax collection scheme” or 
an “alternative municipal tax collection scheme”. 

 general tax collection scheme: 
o taxes are due on July 2nd. 
o Province sets penalties and interest rates for unpaid taxes. 

 alternative municipal tax collection scheme: 
o Council may establish tax due dates for unpaid taxes by bylaw. 
o Province sets penalties and interest rates for unpaid taxes. 

To accommodate its tax pre-payment plan, the City uses an alternative tax collection scheme 
which is governed by Bylaw No. 7280. Under the City’s alternative tax collection scheme, a 
property owner may elect to pay taxes during the period July 1st to June 30th. The owner 
may make the required scheduled payments through any method accepted by the City, 
including pre-authorized withdrawals. 

For those who do not participate in the pre-payment plan, the due date for current property 
taxes is the first Friday after July 1st. The Province has set a penalty rate of 10% that may be 
applied all at once under the general tax collection scheme or a combined total of 10% 
under the alternative municipal tax collection scheme. 
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Table F: Tax Payment Calendar 

1st year first Friday after July 1st  If the tax is not paid in full, a penalty equal to 5% of the 
outstanding current year balance owing is added to the 
balance owing. 

 second Friday in September If the tax is not paid in full, a further penalty equal to 5% 
of the outstanding current year balance owing is added 
to the balance owing. 

 December 31st Unpaid taxes and penalties become taxes in arrear and 
are charged interest at rates set by the Province. 

2nd year December 31st Taxes in arrear become delinquent taxes and continue to 
accumulate applicable interest. 

3.4. Property Tax Sale 

3rd year – last Monday in September – properties with delinquent taxes are subject to tax 
sale. An auction is held where the public may bid on applicable properties. The upset price 
for a property reflects all the taxes and interest owing to the date of tax sale, plus 5% 
penalty on these amounts, as well as fees set out in the “Land Titles Act”.  

The City is declared the purchaser of properties that are offered for sale and for which there 
are no public purchasers. Alternatively, a person authorized by Council may bid for the 
municipality at the tax sale up to a maximum amount set by Council. 

4th year – Up to one year from the day of tax sale a property owner may redeem their 
property by repaying the upset price and interest as well as any current taxes paid by the 
purchaser. 

3.5. Tax Exemptions 

Certain property may be exempted (totally or partially) from taxation as mandatory 
exemptions or at the discretion of Council, by bylaw, in accordance with the Community 
Charter or other legislation. 

Mandatory exemptions include: 

 properties owned by municipalities and buildings used for public worship; 
 properties owned by the Federal and Provincial governments and their agencies (in 

many cases, the government or agency pays a grant in lieu of taxes); 
 some properties owned by utility companies are exempt from general property 

taxation but are subject to 1% revenue taxation; and  
 each property in the business class receives a $10,000 exemption. 

Permissive exemptions are a means for Council to support organizations within the 
community to further Council’s objectives of enhancing quality of life and delivering services 
economically. There is no obligation on Council’s part to grant these exemptions. The City’s 
Annual Municipal Report includes a list of permissive property tax exemptions. 

Generally, eligible properties are owned by not-for-profit organizations. In limited 
circumstances, properties owned by businesses may also be eligible; particularly when 
property owned by a private partner is used to provide a municipal service. 
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Revitalization exemptions are granted by Council for the purpose of encouraging 
revitalization within the municipality. The exemption may be for a period of up to 10 years. A 
tax exemption certificate must be issued by the municipality for the property to which the 
revitalization tax exemption applies. The City’s revitalization bylaws set out the qualifying 
criteria and amounts of tax exemptions available under the program. 

3.6. Taxes Collected for Other Authorities 

For administrative ease, municipalities collect all the property taxes that are imposed on 
properties within their boundaries. Five authorities obtain a portion of their annual revenue 
from the Prince George property tax base. While the City collects and remits theses 
authorities’ taxes, it does not control their tax levy amounts or the distribution of them 
amongst the tax classes. In 2016, the City will collect $42.4 million in taxes for these 
authorities. The five authorities are: 

 the Province of B.C. (for school purposes); 
 the Regional District of Fraser-Fort George, including its 9-1-1 Service; 
 the Municipal Finance Authority; 
 the Fraser-Fort George Regional Hospital District; and 
 BC Assessment Authority. 

Figure 3: Taxes Collected for City and Other Authorities – 2016 

 

  

69.38%

22.05%

4.01%

2.92%

1.05% 0.59%

0.00% City of Prince George  $96,129,912

Provincial School Taxes  $30,550,000

Regional District of Fraser-Fort George
$5,550,000

Fraser-Fort George Regional Hospital
$4,050,000

Regional District - 911 Service  $1,450,000

BC Assessment  $815,000

Municipal Finance Authority  $2,300
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3.7. Local Area Services 

The Community Charter defines a Local Area Service as a municipal service that is to be 
paid for in whole or in part by a local service tax.  

Only business improvement areas or services that Council considers a particular benefit to 
part of the municipality may be provided as local area services. Local area services are 
established by bylaw. 

The initiative to create a Local Area Service can arise: from Council, which is subject to a 
petition against the proposed service; by petition of affected property owners who seek a 
service; or through approval by elector assent. 

Table G: Capital Projects Funded by Local Area Service Taxes 

Water services in the neighbourhoods of Bunce Road and Leland Road 

Sewer services in the neighbourhoods of Berwick Drive, Dundee Drive, Wallace Crescent, Wallace 
Place, Langley Crescent, Sparrow Road, Bunce Road, Leland Road, and Heyer Road  

Street trees in the downtown 

Business Improvement Areas 

There are currently two business improvement areas in the city: 

 20th Avenue and Victoria Street Business Improvement Area 
 PG Downtown Business Improvement Area 

4. REVENUE ENTITLEMENTS UNDER AGREEMENTS AND GRANTS 

4.1. Traffic Fine Revenue 

The Province provides Traffic Fine Revenue Sharing grants to assist municipalities to 
improve public safety through community policing, crime prevention, and education. The 
amount a municipality receives is determined by its annual policing costs divided by all BC 
municipalities’ annual policing costs multiplied by the grant funds available. 

Table H: Police Expenditures and Traffic Fine Revenue (2013 – 2016) 

 Year 2013 Year 2014 Year 2015 Year 2016 
(budget) 

Traffic Fine Revenue Sharing Grant $818,750 $821,861 $1,113,368 $1,001,000 

Police Net Expenditures $19,076,784 $21,267,153 $22,496,561 $23,362,343 
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4.2. Gaming Revenue 

In 2000, the City entered into a Host Financial Assistance Agreement with the Province with 
respect to Casino Hollywood (now called Treasure Cove Casino). The City receives a ten 
percent share of the casino’s net revenues and allows the City to use the funds for eligible 
costs which are defined to be “any purpose that is of public benefit to the Host community 
and within the lawful authority of the Host”. 

Table I: Gaming Revenue and Use of Funds (2013 – 2016) 

 Year 2013 Year 2014 Year 2015 Year 2016 
(budget) 

Gaming Revenue Share $2,661,264 $2,569,834 $2,625,455 $2,600,000 

Expenditures 

Capital Projects 

Community Grants 

 

$1,691,264 

$970,000 

 

$1,849,834 

$720,000 

 

$1,880,000 

$720,000 

 

$2,600,000 

$0 

4.3. FortisBC (formerly Terasen Gas) Agreements 

4.3.1. FortisBC Franchise Fee Revenue 

The City receives a franchise fee from FortisBC Inc. based on 3% of the gross revenue from 
the sale of natural gas within the municipal boundaries. The franchise fee revenue is used 
for general operating purposes. 

Table J: FortisBC Franchise Fee Revenue (2013 – 2016) 

 Year 2013  Year 2014  Year 2015  Year 2016 
(Budget)  

FortisBC Franchise Fee Revenue $1,131,602 $1,036,990 $1,125,378 $1,281,533 

4.3.2. FortisBC Lease In/Lease Out Agreement 

The City and FortisBC have a Lease In/Lease Out Agreement concerning the natural gas 
distribution system in the city. The City has financed the capital lease through long-term 
debt. FortisBC operates the natural gas distribution system and pays semi-annual lease 
payments to the city. The City in turn, applies the lease payments to the debt and places net 
revenues in a reserve fund. The agreement is projected to create a $24 million legacy by 
2021. 

4.4. Federal Gas Tax Grants 

Funding for the Community Works Program results from the Federal Government Gas Tax 
Agreement and comes to BC local governments via the Union of British Columbia 
Municipalities (UBCM). Funding can be used for infrastructure construction, renewal, and 
enhancement projects in eligible categories and for capacity building projects. The 
Agreement is in place until 2024. 
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Table K: Federal Gas Tax Revenue (2013 – 2016) 

 Year 2013  Year 2014  Year 2015  Year 2016 
(Budget)  

Federal Gas Tax Revenue $2,910,033 $3,112,062 $2,988,070 $3,088,697 

5. RESERVE FUNDS 
The Community Charter provides that Council may, by bylaw, establish reserve funds for 
specific purposes. Money in a reserve fund, including the interest earned, must only be used 
for the purpose for which the fund was established. If the balance in a reserve fund is 
greater than the amount required, Council may, by bylaw, transfer all or part of it to another 
reserve fund. While their purpose can be operating (e.g. snow reserve), reserve funds are 
typically used to accumulate funding for future capital purposes. 

Table L: Reserve Funds – Source, Use and Balance of Funds – 2015 

Type Name Source of Funds Use of Funds Balance as at 
Dec 31/15 

General 
Capital 

Capital 
Expenditure 

- annual contributions from 
Endowment and Land 
Reserves and from Gaming 
Revenue 

- funds general capital 
projects 

103,458 

General 
Capital  

Endowment - annual contributions from 
General Operating Fund to 
repay principal and interest 
costs of internal debt  

- land sales surpluses 

- provides interim financing 
(referred to as internal debt) 
for capital annually, excess 
amounts are transferred to 
Capital Expenditure Reserve 
to fund capital projects  

24,441,109 

General 
Capital 

General 
Infrastructure 
Reinvestment 

- annual contribution from 
property tax levy 

- funds general infrastructure 
replacement 

612,125 

General 
Capital 

Land  - proceeds from land sales - annually, excess land sale 
proceeds are transferred to 
Capital Expenditure Reserve 
to fund capital projects or 
transferred to the 
Endowment Fund 

240,000 

General 
Capital 

Road 
Rehabilitation 

- annual contribution from 
property tax levy 

- funds road rehabilitation 
projects 

39,855 
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Type Name Source of Funds Use of Funds Balance as at 
Dec 31/15 

Development 
Cost Charge 

General 

 Roads 
 

 Parkland/ 
Open Space 

 

 Drainage 
 

Water 

 

Sewer 

- new developments pay 
development cost charges 
because they place demands 
on a municipality’s 
infrastructure 

- money received is placed in 
the appropriate DCC reserve  

- funds capital projects that 
have been identified in the 
Capital Expenditure Plan as 
growth-related projects  

 

2,015,838 

 

114,172 

 

1,310,130 

 

614,448 

 

1,855,591 

Equipment Computer 
Equipment 

- annual contribution from 
Capital Expenditure Reserve 

- finances purchase/lease of 
computer hardware and 
software 

63,025 

Equipment Mobile 
Equipment 

- capital lease proceeds 

                          - net rental 
rate revenue  

- provides interim funding for 
equipment acquisition 

- funds net rental rates 
losses in a given year 

3,577,326 

Other Carbon Tax 
Initiative 
Program 

- carbon tax rebate - funds projects that reduce 
the City’s overall carbon 
footprint 

1,149,251 

Other Cemetery 
Development 

- no ongoing source of funds - funds cemetery-related 
capital projects 

3,009 

Other Community 
Works 

- Federal Gas Tax - funds infrastructure 
construction, renewal, and 
enhancement projects in 
eligible categories and funds 
capacity building projects  

318,362 

Other Debt 
Reduction 

- ongoing funds from surplus 
on debt maturities and any 
excess proceeds from 
security issues 

- funds capital projects that 
would otherwise require the 
procurement of long-term 
debt 

1,943,436 

Other Downtown 
Off-Street 
Parking 

- off-street parking surplus 
and levy funds in excess of 
capital commitments 

- funds capital projects 
related to existing and new 
off-street parking spaces 

577,199 

Other EVP Crown 
Land Forest 

- various government grants - funds urban forestry 
management 

196,240 
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Type Name Source of Funds Use of Funds Balance as at 
Dec 31/15 

Other FortisBC - Lease In Lease Out 
Agreement with FortisBC Inc 
re: natural gas distribution 
system within City 

- City financed capital lease 
through long-term debt 

- FortisBC operates system 
and pays City semi-annual 
lease payments 

- City uses lease payments to 
repay debt and places net 
revenue in the reserve 

- by 2021, Council will 
determine how to use LILO 
Agreement’s Legacy 
(expected to be $24 million) 

3,199,498 

Other Green City 
Award 

- LiveSmart BC Green Cities 
Award in 2008 

- unrestricted funds 16,581 

Other Local Area 
Service 

- property owners that 
benefit from local area 
services pay local area 
service taxes 

- revenue is placed in the 
reserve 

- provides interim financing 
for local area service capital 
projects  

113,429 

Other Major Events - gaming revenues - funds western, national, 
and international events of a 
sporting or cultural nature 

382,599 

Other Ospika / 
Marleau 
Extension 

- no ongoing source of funds - developers’ contribution for 
Ospika Boulevard less the 
greenbelt buffer strip value 

212,420 

Other Parkland 
Acquisition 

- cash contributions received 
from developers in lieu of 
parkland dedication  

- funds acquisition of 
parkland 

17,039 

Other Performing 
Arts Centre 

- one-time capital 
contribution from Initiatives 
Prince George from proceeds 
of sale of ACS building 

- funds the development of a 
new performing arts centre 

74,151 

Other 

  

Snow Control - snow control tax levy 

 

- snow control operations 0 

Other/ 
Equipment 

Solid Waste 
Services 

- planned capital 
contributions from solid 
waste operations 

- funds replacement of solid 
waste equipment 

130,655 

Other Southwest 
Sector 
Recreation 

- in 1985, Council placed 
funds in the reserve 

- no ongoing source of funds 

- funds recreation-related 
capital projects located in 
the City’s five southwest 
sector communities 

116,945 
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Type Name Source of Funds Use of Funds Balance as at 
Dec 31/15 

Other Storm 
Drainage 

- sinking fund and debt 
surplus from debenture debt 

- no ongoing source of funds 

- funds capital projects 
related to storm drainage 
assets 

1,724 

Other Valentina 
Goodwin 
Donation 

- donation from the estate of 
Valentina Goodwin 

- funds beautification or 
augmentation of Hudson’s 
Bay Wetlands area 

14,843 

Sewer Capital Sewer Utility - MFA sinking fund surpluses 

- sewer user rates 

- Sewer capital projects 2,887,988 

Water Capital Water Utility - MFA sinking fund surpluses 

- water user rates 

- Water capital projects 12,757,285 

General 
Capital 

Capital 
Expenditure 

- annual contributions from 
Endowment and Land 
Reserves and from Gaming 
Revenue 

- funds general capital 
projects 

103,458 

General 
Capital  

Endowment - annual contributions from 
General Operating Fund to 
repay principal and interest 
costs of internal debt  

- land sales surpluses 

- provides interim financing 
(referred to as internal debt) 
for capital annually, excess 
amounts are transferred to 
Capital Expenditure Reserve 
to fund capital projects  

24,441,109 

5.1. Accumulated Surpluses 

To avoid incurring operating deficits, the City projects revenues and expenses conservatively 
and analyzes budget variances regularly. This approach usually results in modest annual 
operating surpluses.  

General, water, and sewer fund accumulated surpluses are retained to: 

 reduce the need to borrow temporarily early in the year before revenues from 
property tax and utility bills are received; and 

 provide funds that may be required to deal with major emergencies. 

The City attempts to maintain all Operating Fund surpluses between 5% and 10% of the 
respective Operating Fund expenditures. Excess amounts over and above the 10% target 
are transferred to respective capital expenditure reserves for infrastructure needs. As this 
Sustainable Finance Guideline was revised in 2013, historical figures do not show alignment 
within the range. Also, starting in 2013, expenditures include amortization. 
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Figure 4: General Operating Fund Surplus – Minimum Guideline and Actual (2011 – 2015) 

 

Figure 5: Water Operating Fund Surplus – Minimum Guideline and Actual (2011 – 2015) 
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Figure 6: Sewer Operating Fund Surplus – Minimum Guideline and Actual (2011 – 2015) 

 

6. DEBT 

6.1. Long-Term Debt 

The City relies on debt financing for new infrastructure and for major repair of existing 
infrastructure. Long-term debt must be undertaken through the adoption of a loan 
authorization bylaw approved by the Inspector of Municipalities. The maximum term of a 
debt is the lesser of thirty years or the reasonable life expectancy of the capital asset or the 
term of any related agreement. The City makes debt payments for general/district 
energy/water/sewer capital projects from their respective operating funds. 
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through their regional district, which borrows on their behalf from the Municipal Finance 
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Figure 7: Long-Term Debt Outstanding by Fund ($millions) (2006 – 2015) 

 

Figure 8: Long-Term Debt Payments by Fund ($millions) (2006 – 2015) 
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6.2. Lease/Partnering Agreement 

There are two forms of capital financing under agreement: lease agreements and partnering 
agreements. 

Lease Agreement 

 Leasing may be undertaken either through the Municipal Finance Authority or 
through a commercial leasing entity. 

 The City enters into capital lease agreements for the purchase of mobile and other 
equipment.  

Partnering Agreement 

 A partnering agreement is an agreement between a local government and a public or 
private partner under which the partner agrees to provide a service on behalf of the 
local government. 

 A partnering agreement may include the financing of capital assets by one of the 
parties to the agreement. 

6.3. Financial Liability Servicing Limits 

BC municipalities’ financial liabilities (e.g. under leases, partnering, and long-term debt 
agreements) are subject to liability servicing limits. They also require elector approval if they 
are: 

 a loan guarantee or are of a capital nature; and 
 the agreement is for more than five years; or 
 for more than five years if an extension were exercised. 

A municipality cannot incur a liability that extends beyond the current year if it would cause 
the municipality’s total annual cost of servicing (e.g. lease payments, partnering capital 
payments, long-term debt principal and interest payments) to exceed the regulated amount 
as determined by the Municipal Liabilities Regulation. Exceeding the regulated amount 
requires prior approval of the Inspector of Municipalities in consultation with the MFA. The 
regulated amount is based on 25% of a municipality’s controllable revenues such as: 

 property taxes - a deduction is made to revenue received from Major Industry tax 
revenues for municipalities which are heavily dependent on that class; 

 payments in lieu of taxes; 
 user fees; and 
 unconditional grants. 

The total amount of all loan authorization bylaws are included in the liability servicing limit 
regardless of whether the funds have actually been borrowed. 
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Table M: Debt Capacity and Available Capacity (2011 – 2015) 

Year Municipal Revenue Liability Servicing 
Limit 

Payment Capacity 
Available 

Approximate Principal 
Borrowing Available 

2011 $134,335,837 $33,583,959 $13,316,129 $147,956,989 

2012 $133,553,328 $33,388,332 $15,591,012 $173,233,467 

2013  $143,685,547 $35,921,387 $17,879,497 $198,661,078 

2014  $152,049,739 $38,012,435 $21,591,125 $239,901,389 

2015  $160,816,299 $40,204,075 $24,889,275 $276,547,500 

7. COUNCIL’S FINANCE GUIDELINES 
Council and Administration’s financial decisions are guided by the City of Prince George’s 
Sustainable Finance Guidelines, which is Appendix A of this document.  
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APPENDIX A: SUSTAINABLE FINANCE GUIDELINES 



 

SUSTAINABLE FINANCE GUIDELINES 
City Government – Sustainable Fiscal Management 

Approved by Council: September 23, 2013 

PURPOSE: 

To provide the framework for excellent financial management to enable the City to provide 
high quality services today and in the future. 

GUIDELINES: 
1. Financial Plan (Community Charter Sections 165 and 166) 

The City’s Financial Plan is aligned with its Strategic and Corporate Plans and reflects the 
revenues from and costs of delivering its services.  

Guideline 1.0 

Administration regularly reviews departmental/divisional operations and identifies 
efficiencies and cost savings. 

Guideline 1.1 

Budget Service Category Plans outline the levels of services to be provided and any 
operational cost savings that may be achieved. 

Guideline 1.2 

Approved new services and enhancements to existing services may be funded by one or a 
combination of the following: 

a. Reduced cost of existing services; 
b. Increased non-property tax revenues; 
c. Increased property tax revenue; 
d. Accumulated surplus (for one-time expenditures only). 

2. Property Tax Rates (Community Charter Sections 197 and 199) 

The City has property tax rates that are stable and fair in comparison to “peer 
municipalities”. 

Guideline 2.0 

Annually, the Finance and Audit Committee will determine a preferred tax rate option and 
recommend that Council approve it. During its deliberations, the Committee may consider 
the following information: 
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a. Value of taxes from new construction; 
b. The City and its peer municipalities’ assessed values, tax rates, percentages of 

taxation by class, tax class multiples, and taxes levied and utility fees charged on a 
representative home; 

c. The City’s Class 4 (Major Industry) tax rate compared to the BC average municipal 
Class 4 tax rate. 

3. Self-Funded Services 

The City’s water, sewer, district energy, solid waste, and off-street parking services are self-
funded. 

Guideline 3.0 

User fees, parcel taxes, special agreements, and government grants are used to fully fund 
water, sewer, district energy, solid waste and off-street parking services. 

Guideline 3.1 

The cost structure of the water, sewer, district energy, solid waste, and off-street parking 
services include a management fee so that the users contribute to the City’s general 
overhead costs which include the provision of facilities and office and general corporate 
services such as human resources and accounting. 

4. User Fees (Community Charter 194) 

The City of Prince George provides goods and services that benefit the community and 
goods and services that benefit specific organizations and individuals. The City follows the 
general principle that taxpayers pay for public goods and services and users pay for private 
goods and services but recognizes that there is the need for exceptions to that principle. 

Guideline 4.0 

Annually, budget managers will review their good’s and service’s costs and provide 
recommendations to the Finance and Audit Committee concerning the introduction of new 
user fees and the modification of existing user fees. 

Guideline 4.1 

Goods or services provided to specific, identifiable recipients will be fully funded through 
user fees except when: 

a. Subsidized or free use of a good or service will provide a significant public benefit or 
influence personal choice; 

b. Attempting to fully recover costs through user fees will result in reduced use of a 
good or service and in reduced revenue to the City; 

c. Attempting to fully recover costs through user fees will result in denied access to 
intended users; 

d. The cost of collecting user fees will be excessive or will require extreme measures. 
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Guideline 4.2 

Exceptions to the general principle that taxpayers pay for public goods and services and 
users pay for private goods and services will only be made after considering the impacts of 
making exceptions on the City, the taxpayers, and the users. 

5. Financial Assistance 

The City of Prince George may provide financial assistance to community organizations as a 
cost-effective means of achieving the City’s objectives. 

Guideline 5.0 

Programs may be developed which provide financial assistance to community organizations. 
Such programs will include statements concerning the objectives to be achieved and will be 
recommended to Council for approval. 

Guideline 5.1 

The City’s annual budget process will identify the funds which may be available for programs 
which provide financial assistance to community organizations. 

Guideline 5.2 

Organizations applying for financial assistance will be required to demonstrate that: 

a. The programs or projects for which they’re applying for financial assistance will 
contribute to the attainment of the City’s objectives. 

b. They have a need for financial assistance to operate the programs or projects. 
c. The level of public benefits provided by the proposed programs or projects is 

proportionate to the private or commercial benefits of the proposed programs or 
projects. 

d. In operating their programs or projects, they maximize partnerships, cooperation, or 
co-ordination with other community organizations. 

e. They have an inclusive approach and actively encourage potential beneficiaries of 
the programs or projects to participate in them. 

f. They adhere to acceptable standards of governance and accountability. 

Guideline 5.3 

City staff or Council committees will adjudicate applications for financial assistance. City 
Council will approve applications for financial assistance or, in the case of some programs, 
delegate the authority to approve applications to staff. 

Guideline 5.4 

Organizations which have received financial assistance will be required to report on their 
programs’ or projects’ activities, contribution to the City’s objectives, and use of public 
funds. 
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Guideline 5.5 

The City may provide permissive tax exemptions (Community Charter Section 224) to non-
profit organizations as a means of achieving its objectives of enhancing the community’s 
quality of life and delivering services economically. 

Guideline 5.6 

The City may provide revitalization tax exemptions (Community Charter Section 226) as a 
means of encouraging development which will enhance the community’s economic, social, 
and cultural quality of life. Revitalization tax exemption programs will be enacted by bylaw 
and included in the City’s Financial Plan. 

6. Investments (Community Charter Section 183) 

The City invests funds that are in excess of its current needs. 

Guideline 6.0 

Staff primarily purchases Municipal Finance Authority investments due to their competitive 
rates and lower administrative costs. 

Guideline 6.1 

Staff purchases a combination of short, medium, and long term investments that both 
maximize the rate of return and ensure that funds are available to meet the City’s current 
and scheduled financial obligations. 

Guideline 6.2 

Reports on investment activities and results are provided to the Finance and Audit 
Committee in accordance with its Terms of Reference. 

7. Accumulated Surpluses for Operating Contingencies 

The City projects revenues and expenses conservatively and analyzes budget variances 
regularly. This approach usually results in modest annual operating surpluses. General, 
water, sewer and district energy fund accumulated surpluses are retained to: reduce the 
need to borrow early in the year before property tax and utility fee revenues are received and 
provide funds that may be required to deal with major emergencies. 

Guideline 7.0 

The City attempts to maintain the General, Water, Sewer and District Energy Operating 
Funds’ accumulated surpluses for operating contingencies between 5% and 10% of the 
respective Operating Fund’s annual expenditures. Funds in excess of 10% of an Operating 
Fund’s annual expenditures are transferred to the respective fund’s infrastructure reserves. 

8. Capital Expenditure Plan 

The City’s Capital Expenditure Plan is closely coordinated with its Official Community Plan so 
that land use policies reflect the City’s ability to fund growth and development and so that 
financial planning reflects the need to invest in infrastructure. 
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The City funds capital projects from a variety of sources including property taxes, gaming 
income, grants, reserves, and debt. Once capital projects are completed, they usually have 
ongoing operating (e.g. maintenance) and capital (e.g. replacement) costs. 

Guideline 8.0 

The City balances the need and desire for major capital expenditures against its ability to 
fund them. 

Guideline 8.1 

Each capital funding request will clearly indicate the initial cost, the future operating and 
replacement costs, and the estimated service life of the project and will identify the sources 
of sustainable funding for those costs. 

Guideline 8.2 

The unspent amount of funding for an approved capital project may be carried forward to 
the following year’s Financial Plan if the project has begun. Unspent onetime operating 
funds or capital funds for projects that have not begun may be carried forward with the 
Director of Corporate Services’ approval. 

9. Gaming Income 

The City has a Host Financial Assistance Agreement with the Province of BC (Minister of 
Public Safety and Solicitor General) for the Treasure Cove Casino. The agreement provides 
for 10% of net gaming income to be transferred to the City on a quarterly basis. The funds 
can be used for any purposes that are within the lawful authority of the City. 

Guideline 9.0 

The following guideline will be implemented over a four year period beginning in 2014: 

Gaming income will be used to fund general capital projects and non-recurring general 
operational projects or programs approved by Council in the 5 year financial plan. 

10. Reserves (Community Charter Sections 188 and 189) 

The City establishes and maintains reserves to: 

a. Provide sources of funds for future capital expenditures. 
b. Provide sources of funds for areas of expenditures that may fluctuate significantly 

from year to year (e.g. mobile equipment, computer equipment). 
c. Protect the City from uncontrollable or unexpected increases in expenditures (e.g. 

snow control) or decreases in revenues or a combination of both. 

Guideline 10.0 

Money in a reserve, including the interest earned, will only be used for the purpose for which 
the reserve was established. Proposals to appropriate funds from reserves will include 
repayment plans. 
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Guideline 10.1 

Annually, Administration will present information to the Finance and Audit Committee 
concerning reserve balances and recommended transfers. Reserves that are repealed will 
have their balance (if any) transferred to either the Endowment or the Capital Expenditure 
Reserve. 

11. FortisBC (formerly Terasen Gas) Lease-In Lease-Out Agreement 

The City has entered into an agreement with Fortis BC that has resulted in the creation of 
the FortisBC Reserve Fund. Under the terms of the agreement, the City has entered into 35 
year capital and 17 year operating leases, both commencing on November 1, 2004. At the 
end of the operating lease term (October 31, 2021), FortisBC has the option of terminating 
the agreement with the City and making a lump-sum payment estimated to be $29 million or 
negotiating a new 18 year operating lease and continuing to make semi-annual lease 
payments. 

Guideline 11.0 

Maximization of long-term benefits to City residents will be Council’s guiding principle in 
making decisions concerning the use of the FortisBC LILO Agreement’s revenues. 

Guideline 11.1 

Prior to the temporary depletion of the FortisBC Reserve, forecast to occur in 2017, Council 
will determine how shortfalls between the City’s payments to the Municipal Finance 
Authority and to FortisBC under the capital lease and payments from FortisBC under the 
operating lease will be covered (options include City internal borrowing, MFA or FortisBC 
external borrowing, or alternate short term financing). 

12. Internal Debt 

The City operates the Endowment Reserve as a “revolving fund”. Appropriations from this 
reserve are referred to as “internal debt” and the monies borrowed are repaid with interest 
from the General Operating Fund. 

Guideline 12.0 

Repayment of monies appropriated from the Endowment Reserve is not a legal requirement. 
As required, Council may approve adjustments to internal debt interest rates and repayment 
schedules to meet budget needs. 

13. External Debt (Community Charter Sections 174 and 175) 

The City of Prince George may use long term debt to finance major capital projects. Using 
long term debt allows the costs of acquiring capital assets to be spread out over their useful 
lives and to be paid for by their current and future beneficiaries. The Community Charter 
governs the maximum amount of external debt that the City can incur. The City makes debt 
payments for general, sewer, water and district energy projects from their respective 
operating funds. 
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Guideline 13.0 

The City will only incur external debt for one-time capital projects; it will not incur external 
debt for ongoing programs (e.g. road rehabilitation). 

Guideline 13.1 

The City will make every effort to maintain its current property tax supported debt servicing 
charges at their current or a lower level (i.e. to only add new debt in years when old debt is 
retired). 

Guideline 13.2 

Notwithstanding Guideline 13.1, the City may incur new debt for self-financed entities (e.g. 
Water Utility, Sewer Utility, FortisBC Lease-In Lease-Out Agreement). 

Guideline 13.3 

The City will review balances owing on Municipal Finance Authority issued debentures upon 
their 1st ten year maturities and consider using the Debt Reduction Reserve to retire the 
debentures. 

14. Budget Management 

City department directors are accountable for their departments’ financial results. 

Guideline 14.0 

At scheduled times during the year; budget managers will review and document their capital 
and operating variances (i.e. the differences between their Service Categories’ budgeted 
revenues and expenses and their actual revenues and expenses) and submit them to the 
Manager, Financial Planning. Budget managers will explain business unit variances that 
exceed 10%. 

Guideline 14.1 

Budget transfers within a department require the director’s approval. Budget transfers 
between departments require the approval of both directors. 

Guideline 14.2 

Budget amendments of $250,000 or less may be approved by directors. Budget 
amendments greater than $250,000 and less than or equal to $1,000,000 may be 
approved by the City Manager. Budget amendments greater than $1,000,000 require 
Council’s approval. 
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DATE:   January 20, 2017 

TO:   MAYOR AND COUNCIL 
 
NAME AND TITLE:  Kris Dalio, Director of Finance 
 
SUBJECT: 2017 – 2021 Financial Plan 
 
PURPOSE: 
To provide readers with a clear understanding of the City’s proposed 2017 – 2021 Financial Plan and the 
Sustainable Finance Guidelines which underlie the development of the plan. 
 
BALANCED FINANCIAL PLAN: 
The City’s Financial Plan is aligned with its Strategic and Corporate Plans and reflects the revenues 
from, and costs of, delivering its services.   
 
The Community Charter requires that Council adopt five year financial operating and capital plans by 
bylaw before the annual property tax bylaw is adopted (before May 15th of each year).  The financial 
plan must include the following, for each year of the plan: 

 
Proposed expenditures including separate amounts for: 

Interest and principal on debt; 
Capital purposes; 
A deficiency from a previous year, if applicable; and 
Other purposes. 

 
Proposed funding sources including separate amounts for: 

Revenue from property and parcel taxes; 
Fees and charges; 
Proceeds from borrowing; and 
Revenue from other sources. 

 
Proposed transfers between funds, including separate amounts for each statutory reserve fund and 
accumulated surplus. 
 
As per the Community Charter Section 165, for each year of the financial plan, the proposed 
expenditures and transfers to other funds cannot exceed the proposed revenue, transfers from other 
funds and proceeds from debt – i.e., there cannot be a deficit. If a deficit does occur, it must be 
reflected in the financial plan as an expenditure in the next year. A financial plan may be amended 
by bylaw at any time. 
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PUBLIC CONSULTATION: 
The Community Charter requires that the financial planning process include public consultation in 
order to assure that community priorities and needs are understood and incorporated as much as 
possible within the financial plan.  

 
The process of gathering public input for the 2017- 2021 financial plan largely involved two 
initiatives: Talktober and Citizen Budget. Talktober involved five “open houses” where Council and 
Administration went to various venues throughout the community to provide information and answer 
questions about City activities and operations. In total, just over 220 people attended these 
neighbourhood conversations. Also during October, and again in January, the City presented an 
online budget simulator called Citizen Budget that provided residents with an opportunity to alter 
budget allocations to various City operations and see the effect on their individual tax payment. This 
provided the City with information about the services and infrastructure initiatives that are the 
greatest priority for respondents.  
 
The results from these public consultation efforts have informed Administration’s financial plan 
proposal to Council. For example, as a consequence of feedback received on infrastructure priorities, 
a reallocation of Community Works funding from road rehabilitation to sidewalk and parks capital 
projects is proposed. Summarized consultation results will be presented to Council at the beginning 
of the January 30th budget meeting.  

 
Lastly, when Council considers the proposed financial plan, members of the public will be provided 
with an opportunity to address Council during 15 minute sessions that will be scheduled at the 
beginning of both the afternoon and evening sessions of the January 30th and February 1st budget 
meetings. 

FUND STRUCTURE: 
The City has four funds: General, Sewer, Water and District Energy.  Each fund has a balanced 
budget for both operating and capital expenditures and each has specific operating and capital 
sources of funds available to finance its programs. 

 
General Fund – this is the largest fund and provides for services such as general government, police 
and fire protection, bylaw enforcement, real estate services, corporate and fiscal services, fleet 
services, city management, service agreements and grants, transportation, transit and snow control, 
cemetery and parks, development planning and permits, as well as recreation programs, services 
and facilities.  Also included are off-street parking and solid waste services which are operated to 
achieve self-financing positions within the general fund.  Capital projects related to these operational 
areas are funded from reserves, grants and debt. 

 
Sewer and Water Funds – these funds provide for the sanitary sewer and water operations and 
capital programs.  They are largely supported by user fees and reserves as per Sustainable Finance 
Guideline 3. 

 
District Energy Fund – The District Energy System supplies centralized heating to downtown buildings 
through a system of hot water distribution pipes.  The system will be supported by user fees as per 
Sustainable Finance Guideline 3. 

FINANCIAL PLANNING PRINCIPLES: 
The Financial Plan embraces the following planning principles in the development of the operating 
and capital five year plans.  Sustainable Finance Guidelines are quoted in parentheses where 
applicable. 
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Realistic Plan (14) – revenues and expenditures within the plan must be realistic and 
achievable.  Variance reviews are completed and reviewed by Administration. 

 
Taxation (2) – the revenue required to provide City services that cannot be recovered 
through any other sources is raised through the property tax levy.  Council and 
Administration regularly review the levels of taxation and tax burden in relation to 
historical levels and in comparison with other municipalities. 

 
User Fees (3, 4) – the user pay principle means that fees should be applied to services 
that are easily identifiable to users such that those who use the service are the ones 
who substantially pay for it.  In determining user fees the City also considers demand 
and ability to pay.  User fees are reviewed on an annual basis.  

 
External Debt (13) – the City uses debt to fund major capital works and expansion 
projects.  The repayment of debt is a cost borne by the general, sewer, water, and district 
energy operating funds.  The Ministry of Community, Sport and Cultural Development 
sets a limit on the amount of debt a city may have; it is equivalent to payment costs of 
no greater than 25% of the previous year’s certain revenue. 

 
Reserves (10) – general, sewer and water reserves are used to fund various 
components of the operating and capital five year plans.  Administration continues to 
review reserve fund levels and develop sustainable approaches to reserve fund 
balances. 

BASE BUDGET, AMORTIZATION AND AMORTIZATION: 
The Financial Plan as presented is balanced at a level that maintains core service levels, meets 
Council commitments and funds contractual expenditures. 

 
Asset Maintenance is defined as expenses incurred in maintaining the predetermined service 
potential of an asset for a given useful life or to keep the asset in its usual condition and operating 
standard. 

 
The amortization of tangible capital assets is a Public Sector Accounting Board (PSAB) 3150 
requirement and will be reflected in the City’s Financial Statements and five year Financial Plan 
Bylaw. However, while reflected, amortization of tangible capital assets is not funded in the Financial 
Plan. 

2017 GENERAL OPERATING FUND: 
The 2017 Financial Plan provides for general operating expenditures of $128.8 million.  This amount 
excludes taxes collected for and remitted to other levels of government and/or taxing authorities in 
the amount of $44.2 million. 

 
A taxation increase of $2,615,729 is required to maintain core service levels and funding for 
contractual commitments. There are no recommended changes for the other City tax levies. The 
combined total taxation increase for 2017 is proposed to be 2.72%, which includes an estimated 
offset of $1,354,359 in non-market change tax revenue.    

 
On a quarterly basis, the Ministry of Public Safety and Solicitor General transfers 10% of net casino 
revenues from the Treasure Cove Casino to the City; annual reporting on the use of these funds is 
required. The 2017 gaming revenue budget has been estimated at $2.6 million, equivalent to the 
2016 total. $2.4 million of the gaming revenues are used to fund general capital expenditures and 
the other $200,000 is transferred to the Major Events Reserve. The Province of BC provides a share 
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of the traffic fine revenue that is earned within the municipal boundary; these funds are allocated to 
the general operating fund to offset policing costs.  The grant is estimated at $1,080,000 for 2017, 
which is $79,000 more than the amount received in 2016. 

 
User fee revenues in each service category were approved by Council prior to inclusion in the 2017 
Financial Plan. 

2017 DISTRICT ENERGY OPERATING FUND: 
 
The Downtown District Energy System is supplying hot water for space heating and domestic hot 
water to seven civic facilities and one other government facility, and has the potential to connect six 
more private/government buildings in downtown Prince George. The system is supported by user 
fees. 

2017 SEWER OPERATING FUND: 

The sewer utility is operated as a self-financing utility and is funded through user fees.  During 2015, 
the Standing Committee on Finance and Audit reviewed the revenues and expenditures of the sewer 
utility and made recommendations to Council concerning the user rates that would be required to 
meet the utility’s operating and capital cost requirements. Council approved a bylaw that established 
that the sewer utility’s user fee rates would be maintained at the 2015 level for the next three years 
(from 2016 to 2018). 

2017 WATER ENERGY OPERATING FUND: 
 
The water utility is operated as a self-financing utility and is funded through user fees.  During 2015, the 
Standing Committee on Finance and Audit reviewed the revenues and expenditures of the water utility 
and made recommendations to Council concerning the user rates that would be required to meet the 
utility’s operating and capital cost requirements. Council approved a bylaw that established that the water 
utility’s user fee rates would be maintained at the 2015 level for the next three years (from 2016 to 
2018). 

SIGNIFICANT EXPENDITURE SUMMARY: 
 
External Debt (13) - The total general external debt repayment amount in 2017 is projected to be 
$14.192 million. This amount includes $6.893 million for the FortisBC Lease-In-Lease-Out 
Agreement (Sustainable Finance Guideline 11) which is funded from operating lease payments from 
FortisBC. 

 
Internal Debt (12) - Funding from the endowment and local improvement reserves is used for 
internal loans.  In 2017, the repayment amount to the endowment and local improvement reserves 
is $3.023 million. 

 
Protective Services – The RCMP provide police services to the City through contract with the federal 
government.  The contract allows for 138 authorized members. As has been the case in previous 
years, the proposed Police Protection budget is risk managed. Therefore, it is based on the cost of 
124 members rather than the cost of 138 members.  The RCMP has submitted a Service 
Enhancement Request for increased members (to 143 over the two year period of 2017 to 2018) for 
Council’s consideration during budget deliberations.  The RCMP also has a pending pay raise under 
consideration for which a settlement contingency has been included in the base budget. 

 
Road Rehabilitation – The 2016 Road Rehabilitation Levy was $5,000,000. Analysis of the City’s road 
inventory was conducted by the Asset Management division in 2011 and it was estimated that 
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$7,000,000 per year should be reinvested in the City’s roads. During the 2014 budget discussions, 
Council approved the use of Community Works grant funding to augment the levy and increase the base 
spending on road rehabilitation to $7,000,000 per year. To focus on other City priorities that were 
identified during public consultation, Administration recommends that the 2017 budget be prepared 
using a road rehabilitation levy of $5,000,000 while the Community Works funding of $2,000,000 be 
reallocated to deliver new and rehabilitation of sidewalk projects as well as parks capital projects. The 
consequence of reducing road rehabilitation to $5,000,000 is that local roads will not be included in the 
2017 work plan. 

 
Snow Control - The Snow Control Levy is one of the specific levies that make up the overall City of Prince 
George property tax levy.  Bearing in mind the principle of preparing operating budget guidelines that 
reflect the costs of maintaining existing services and service levels, Administration has prepared some 
historical information concerning annual snow control expenses and estimates concerning required 
annual snow levy.   
  

 2012 2013 2014 2015 2016 
Budget $5,041,636 $5,041,636 $5,800,000 $6,300,000 $7,000,000 

Net 
Expenses $5,298,725 $5,846,313 $6,449,516 $6,768,445 $4,317,546 

Over the past four years, the snow control budget has had a structural deficit as the annual net expenses 
have been greater than the annual Snow Levy. Also, the snow reserve has had no available funds and the 
shortfall between snow expenses and revenues has been taken from the City’s general operating surplus. 
Based on the changes to the service level of snow removal implemented following the Mercury report, 
Council set the 2016 Snow Levy at $7,000,000 to adequately fund the City’s net snow control expenses.   
 
Due to the volatility of the Prince George snowfall, the levy should also be high enough to create a reserve 
that is equal to 25% ($1.75 million) of the annual net snow control expenses. As 2016 was a light 
snowfall year, the City reached the reserve level target, so it is recommended that the snow levy remain at 
$7,000,000 for 2017. 

 
Investing in the City’s Infrastructure 

Like most Canadian cities, Prince George faces a considerable financial challenge to maintain and 
replace new and aging infrastructure. The asset management program has identified the difference 
between the annual investment required to invest in the City’s infrastructure and the available annual 
budget (the “gap”). Council created the General Infrastructure Reinvestment Fund Levy in 2013 in order 
to address that gap. 
 
The 2016 General Infrastructure Reinvestment Fund Levy was $2,500,000. It is recommended that the 
General Infrastructure Reinvestment Levy be increased every year to address the gap but in order to 
recommend a lower overall tax increase, it is recommended that this levy remain at $2,500,000 in 2017. 

Mobile Equipment – The cost of the City’s mobile equipment is distributed through rental rates which 
are allocated to general, water and sewer operations.  The City attempts to recover all operating, 
maintenance and lease costs through the rental rate program.     

 
Solid Waste Utility – The solid waste utility is operated as a self-financing utility and is funded 
through user fees.  As with each of our utilities the City attempts to set user rates that achieve a 
surplus of between 5% and 10% of operating expenses.  The solid waste utility is projected to 
achieve an operating surplus of $50,000 in 2017 and to contribute $853,908 to the solid waste 
capital reserve. 
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Off Street Parking – The off street parking function is operated as a self-financing utility with surplus 
or shortfalls allocated to or from the accumulated operating surplus and/or capital reserve. The 
2017 budget is balanced with a projected contribution of $549,151 to the off street parking capital 
reserve. 

RESPECTFULLY SUBMITTED: 
 

 
_____________________________ 
Kris Dalio, Director of Finance 

APPROVED: 

 
_____________________________ 
Kathleen Soltis, City Manager 
Meeting date: January 30, 2017 
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Budget Meeting Schedule

Date Time Service Category
January 30, 2017 3:30 pm • Opportunity for public input (15 minutes) 

• Budget overview and public consultation results
• Community Services
• Planning and Development

5:00 pm - 6:00 pm • Recess

6:00 pm • Opportunity for public input (15 minutes) 
• Service Agreements
• Corporate Management
• External Relations

February 1, 2017 3:30 pm • Opportunity for public input (15 minutes)
• Engineering and Public Works

5:00 pm - 6:00 pm • Recess

6:00 pm • Opportunity for public input (15 minutes)
• Administrative Services
• Human Resources
• Finance
• 2017 - 2021 Capital Financial Plan
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VISION GOALS COUNCIL FOCUS AREAS KEY CORPORATE STRATEGIES

SO
CI

AL
 D

EV
EL

O
PM

EN
T

The City of Prince 
George is committed 
to a population health 
approach to social 
development, which 
considers a broad range 
of social impacts.

• Affordable, 
Accessible Housing

• Clear Identity and 
Pride

• Cultural Richness

• Equity and Inclusion

• Health and Wellness

• Safe Environment

• Supportive and 
Engaged Community

• Reconnect to create an 
inclusive and proud community.

• Support and promote initiatives 
that facilitate healthy and 
active living.

• Collaborate with partners to 
enhance the quality of life for 
residents.

• Celebrate success of our 
citizens and our community 
partners in order to foster civic 
pride.

• Continue initiatives related 
to youth engagement and 
education.

• Mobilize partnerships to address homelessness and increase 
affordable housing options.

• Implement the Community Recreation Services Plan.

• Facilitate and support initiatives to ensure an inclusive and 
safe community.

• Develop and implement a Child, Youth, and Family Strategy.

• Establish partnerships and support initiatives to encourage 
and enable physical activity.

• Utilize the Canadian Coalition of Municipalities Against 
Racism and Discrimination (CCMARD) framework as a tool 
to guide dialogue and action in support of reconciliation 
initiatives and events.

EN
VI

RO
N

M
EN

T

The City of Prince 
George and its partners 
are committed to 
protecting our air, 
water and terrestrial 
environments.

• Clean Air

• Clean Water

• Green City, Green 
Practices

• Green Energy

• Reduce Carbon 
Emissions and 
Adapt to Climate 
Change

• Reduce Waste

• Advance activities and 
operations that are 
environmentally sustainable.

• Develop and integrate 
transportation linkages, means 
and solutions.

• Monitor and work to decrease 
greenhouse gas emissions.

• Improve air quality, and build education and awareness in 
community.

• Prioritize active modes of transportation and connected 
network through the Active Transportation Plan.

• Employ Transportation Demand Management tools.

• Refocus on Transit Planning.

• Monitor and advance the City’s Energy and Greenhouse Gas 
Management Plan (Corporate and Community).

• Expand the Downtown District Energy System Service to 
external customers.

EC
O

N
O

M
IC

 D
EV

EL
O

PM
EN

T The City of Prince 
George is committed 
to creating a more 
diversified, vibrant, 
growing economy in 
which citizens have 
access to a wide 
range of employment 
opportunities.

• Diversified Economy

• Vibrant Economy

• Employment 
Diversity and 
Accessibility

• International 
Connections

• Sustainable 
Business

• Advance progress in the 
Downtown.

• Prioritize infill development 
and advance housing within 
targeted growth areas.

• Integrate economic 
development priorities and 
strategies with City operations 
and functions.

• Program downtown civic facilities and spaces.

• Market downtown for development and growth opportunities.

• Facilitate the development of new partnerships to encourage 
a broader range of housing options.

• Develop and implement an Economic Development Strategy.

CI
TY

 G
OV

ER
N

M
EN

T

The City of Prince 
George is committed 
to citizen-centered 
service and sustainable 
fiscal management. 
Our corporate values 
stress strong leadership, 
respect for the 
individual, and personal 
and professional 
development for our 
workforce.

• Sustainable 
Infrastructure

• Sustainable Fiscal 
Management

• Organizational 
Excellence

• Healthy Workplace

• Effective Governance

• Prioritize service, transportation, 
recreation, and facility 
infrastructure needs and 
investment.

• Build a strong and committed 
team.

• Provide a workplace committed 
to health, safety and wellness.

• Improve City of Prince George 
communication by fostering 
a service culture focus and 
ensuring transparency.

• Actively communicate and 
engage with employees, 
citizens, local organizations 
and partners, and key 
constituencies outside of 
Prince George to advance the 
community.

• Assess, prioritize, and align all capital, operating and 
maintenance activities.

• Update and improve systems to ensure appropriate and valid 
customer service delivery.

• Identify opportunities to improve citizen access to Open Data.

• Improve the Records Management Program.

• Improve employee engagement.

• Ensure organizational learning strategies and succession 
management practices meet current and future needs.

• Implement best practices related to health and safety, and 
employee wellness.

• Present information that reinforces Council’s focus areas 
and highlights progress being made with respect to social 
development, the environment, the local economy, and city 
government.

• Work towards consistency in the presentation of the City of 
Prince George.

• Foster greater linkages with the Lheidli T’enneh.

• Provide opportunities for gaining citizen feedback and 
engaging with public and private sector organizations.

OUR COMMUNITY’S myPG VISION OF PRINCE GEORGE IN 2040
“As BC’s northern capital, Prince George is a model for sustainable Canadian cities. The local environment is healthy, supporting a robust economy and an enviable 
quality of life for residents. Everyone has housing they can afford, good food on the table, and a strong, supportive network of friends and co-workers. Built on 
regional assets, the economy is strong and stable. A vibrant downtown, great community, affordable lifestyle, and spectacular natural setting are Prince George’s 
greatest strengths.”

STRONG TEAM. STRONG RELATIONSHIPS. CITIZENS AS PARTNERS.

CORPORATE PLAN2016-2018 
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WHAT IS myPG? AN INTEGRATED COMMUNITY SUSTAINABILITY PLAN FOR PRINCE GEORGE

Completed in 2010, myPG is an “Integrated Community Sustainability Plan” 
to help Prince George realize a sustainable and prosperous future. 

myPG captures the results of extensive public and stakeholder engagement 
that created a vision of the long-term future of Prince George and outlines 
what the City needs to do to achieve that vision. The plan is the first step 

in a long-term process of becoming a sustainable, prosperous, and healthy 
community connected to the world.

myPG is action oriented and engages the whole community to achieve 
common short, medium, and long-term goals.

www.princegeorge.ca

STRATEGIC FRAMEWORK

30 YEARS 4 YEARS

COMMUNITY AND STAKEHOLDER ENGAGEMENT

myPG COMMUNITY
GOALS

STRATEGIES &
POLICIES

ANNUAL BUDGET
5 YEAR FINANCIAL PLAN

ANNUAL
REPORT

COUNCIL
PRIORITIES

CORPORATE
PLAN

Through its planning process and on-
going community consultation, including 
comprehensive surveys and regularly 
held neighbourhood conversations, 
Council reviews and approves the City’s 
Annual Budget for each year.

The Annual Report documents progress 
towards the achievement of Council priorities 
in the four strategy areas: Economic 
Development, Social Development, 
Environment, and City Government.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

The Strategic Framework is informed by on-going, meaningful 
engagement with community partners and citizens. 
Reconnecting with partners and citizens has also been 
identified as a priority for Council in its strategic plan.

ANNUAL BUDGET ANNUAL REPORT
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DATE:   January 20, 2017 

TO:   MAYOR AND COUNCIL 
 
NAME AND TITLE:  Kris Dalio, Director of Finance 
 
SUBJECT: 2017 – 2021 Financial Plan 
 
PURPOSE: 
To provide readers with a clear understanding of the City’s proposed 2017 – 2021 Financial Plan and the 
Sustainable Finance Guidelines which underlie the development of the plan. 
 
BALANCED FINANCIAL PLAN: 
The City’s Financial Plan is aligned with its Strategic and Corporate Plans and reflects the revenues 
from, and costs of, delivering its services.   
 
The Community Charter requires that Council adopt five year financial operating and capital plans by 
bylaw before the annual property tax bylaw is adopted (before May 15th of each year).  The financial 
plan must include the following, for each year of the plan: 

 
Proposed expenditures including separate amounts for: 

Interest and principal on debt; 
Capital purposes; 
A deficiency from a previous year, if applicable; and 
Other purposes. 

 
Proposed funding sources including separate amounts for: 

Revenue from property and parcel taxes; 
Fees and charges; 
Proceeds from borrowing; and 
Revenue from other sources. 

 
Proposed transfers between funds, including separate amounts for each statutory reserve fund and 
accumulated surplus. 
 
As per the Community Charter Section 165, for each year of the financial plan, the proposed 
expenditures and transfers to other funds cannot exceed the proposed revenue, transfers from other 
funds and proceeds from debt – i.e., there cannot be a deficit. If a deficit does occur, it must be 
reflected in the financial plan as an expenditure in the next year. A financial plan may be amended 
by bylaw at any time. 
 
 
 



2

PUBLIC CONSULTATION: 
The Community Charter requires that the financial planning process include public consultation in 
order to assure that community priorities and needs are understood and incorporated as much as 
possible within the financial plan.  

 
The process of gathering public input for the 2017- 2021 financial plan largely involved two 
initiatives: Talktober and Citizen Budget. Talktober involved five “open houses” where Council and 
Administration went to various venues throughout the community to provide information and answer 
questions about City activities and operations. In total, just over 220 people attended these 
neighbourhood conversations. Also during October, and again in January, the City presented an 
online budget simulator called Citizen Budget that provided residents with an opportunity to alter 
budget allocations to various City operations and see the effect on their individual tax payment. This 
provided the City with information about the services and infrastructure initiatives that are the 
greatest priority for respondents.  
 
The results from these public consultation efforts have informed Administration’s financial plan 
proposal to Council. For example, as a consequence of feedback received on infrastructure priorities, 
a reallocation of Community Works funding from road rehabilitation to sidewalk and parks capital 
projects is proposed. Summarized consultation results will be presented to Council at the beginning 
of the January 30th budget meeting.  

 
Lastly, when Council considers the proposed financial plan, members of the public will be provided 
with an opportunity to address Council during 15 minute sessions that will be scheduled at the 
beginning of both the afternoon and evening sessions of the January 30th and February 1st budget 
meetings. 

FUND STRUCTURE: 
The City has four funds: General, Sewer, Water and District Energy.  Each fund has a balanced 
budget for both operating and capital expenditures and each has specific operating and capital 
sources of funds available to finance its programs. 

 
General Fund – this is the largest fund and provides for services such as general government, police 
and fire protection, bylaw enforcement, real estate services, corporate and fiscal services, fleet 
services, city management, service agreements and grants, transportation, transit and snow control, 
cemetery and parks, development planning and permits, as well as recreation programs, services 
and facilities.  Also included are off-street parking and solid waste services which are operated to 
achieve self-financing positions within the general fund.  Capital projects related to these operational 
areas are funded from reserves, grants and debt. 

 
Sewer and Water Funds – these funds provide for the sanitary sewer and water operations and 
capital programs.  They are largely supported by user fees and reserves as per Sustainable Finance 
Guideline 3. 

 
District Energy Fund – The District Energy System supplies centralized heating to downtown buildings 
through a system of hot water distribution pipes.  The system will be supported by user fees as per 
Sustainable Finance Guideline 3. 

FINANCIAL PLANNING PRINCIPLES: 
The Financial Plan embraces the following planning principles in the development of the operating 
and capital five year plans.  Sustainable Finance Guidelines are quoted in parentheses where 
applicable. 
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Realistic Plan (14) – revenues and expenditures within the plan must be realistic and 
achievable.  Variance reviews are completed and reviewed by Administration. 

 
Taxation (2) – the revenue required to provide City services that cannot be recovered 
through any other sources is raised through the property tax levy.  Council and 
Administration regularly review the levels of taxation and tax burden in relation to 
historical levels and in comparison with other municipalities. 

 
User Fees (3, 4) – the user pay principle means that fees should be applied to services 
that are easily identifiable to users such that those who use the service are the ones 
who substantially pay for it.  In determining user fees the City also considers demand 
and ability to pay.  User fees are reviewed on an annual basis.  

 
External Debt (13) – the City uses debt to fund major capital works and expansion 
projects.  The repayment of debt is a cost borne by the general, sewer, water, and district 
energy operating funds.  The Ministry of Community, Sport and Cultural Development 
sets a limit on the amount of debt a city may have; it is equivalent to payment costs of 
no greater than 25% of the previous year’s certain revenue. 

 
Reserves (10) – general, sewer and water reserves are used to fund various 
components of the operating and capital five year plans.  Administration continues to 
review reserve fund levels and develop sustainable approaches to reserve fund 
balances. 

BASE BUDGET, AMORTIZATION AND AMORTIZATION: 
The Financial Plan as presented is balanced at a level that maintains core service levels, meets 
Council commitments and funds contractual expenditures. 

 
Asset Maintenance is defined as expenses incurred in maintaining the predetermined service 
potential of an asset for a given useful life or to keep the asset in its usual condition and operating 
standard. 

 
The amortization of tangible capital assets is a Public Sector Accounting Board (PSAB) 3150 
requirement and will be reflected in the City’s Financial Statements and five year Financial Plan 
Bylaw. However, while reflected, amortization of tangible capital assets is not funded in the Financial 
Plan. 

2017 GENERAL OPERATING FUND: 
The 2017 Financial Plan provides for general operating expenditures of $128.8 million.  This amount 
excludes taxes collected for and remitted to other levels of government and/or taxing authorities in 
the amount of $44.2 million. 

 
A taxation increase of $2,615,729 is required to maintain core service levels and funding for 
contractual commitments. There are no recommended changes for the other City tax levies. The 
combined total taxation increase for 2017 is proposed to be 2.72%, which includes an estimated 
offset of $1,354,359 in non-market change tax revenue.    

 
On a quarterly basis, the Ministry of Public Safety and Solicitor General transfers 10% of net casino 
revenues from the Treasure Cove Casino to the City; annual reporting on the use of these funds is 
required. The 2017 gaming revenue budget has been estimated at $2.6 million, equivalent to the 
2016 total. $2.4 million of the gaming revenues are used to fund general capital expenditures and 
the other $200,000 is transferred to the Major Events Reserve. The Province of BC provides a share 
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of the traffic fine revenue that is earned within the municipal boundary; these funds are allocated to 
the general operating fund to offset policing costs.  The grant is estimated at $1,080,000 for 2017, 
which is $79,000 more than the amount received in 2016. 

 
User fee revenues in each service category were approved by Council prior to inclusion in the 2017 
Financial Plan. 

2017 DISTRICT ENERGY OPERATING FUND: 
 
The Downtown District Energy System is supplying hot water for space heating and domestic hot 
water to seven civic facilities and one other government facility, and has the potential to connect six 
more private/government buildings in downtown Prince George. The system is supported by user 
fees. 

2017 SEWER OPERATING FUND: 

The sewer utility is operated as a self-financing utility and is funded through user fees.  During 2015, 
the Standing Committee on Finance and Audit reviewed the revenues and expenditures of the sewer 
utility and made recommendations to Council concerning the user rates that would be required to 
meet the utility’s operating and capital cost requirements. Council approved a bylaw that established 
that the sewer utility’s user fee rates would be maintained at the 2015 level for the next three years 
(from 2016 to 2018). 

2017 WATER ENERGY OPERATING FUND: 
 
The water utility is operated as a self-financing utility and is funded through user fees.  During 2015, the 
Standing Committee on Finance and Audit reviewed the revenues and expenditures of the water utility 
and made recommendations to Council concerning the user rates that would be required to meet the 
utility’s operating and capital cost requirements. Council approved a bylaw that established that the water 
utility’s user fee rates would be maintained at the 2015 level for the next three years (from 2016 to 
2018). 

SIGNIFICANT EXPENDITURE SUMMARY: 
 
External Debt (13) - The total general external debt repayment amount in 2017 is projected to be 
$14.192 million. This amount includes $6.893 million for the FortisBC Lease-In-Lease-Out 
Agreement (Sustainable Finance Guideline 11) which is funded from operating lease payments from 
FortisBC. 

 
Internal Debt (12) - Funding from the endowment and local improvement reserves is used for 
internal loans.  In 2017, the repayment amount to the endowment and local improvement reserves 
is $3.023 million. 

 
Protective Services – The RCMP provide police services to the City through contract with the federal 
government.  The contract allows for 138 authorized members. As has been the case in previous 
years, the proposed Police Protection budget is risk managed. Therefore, it is based on the cost of 
124 members rather than the cost of 138 members.  The RCMP has submitted a Service 
Enhancement Request for increased members (to 143 over the two year period of 2017 to 2018) for 
Council’s consideration during budget deliberations.  The RCMP also has a pending pay raise under 
consideration for which a settlement contingency has been included in the base budget. 

 
Road Rehabilitation – The 2016 Road Rehabilitation Levy was $5,000,000. Analysis of the City’s road 
inventory was conducted by the Asset Management division in 2011 and it was estimated that 
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$7,000,000 per year should be reinvested in the City’s roads. During the 2014 budget discussions, 
Council approved the use of Community Works grant funding to augment the levy and increase the base 
spending on road rehabilitation to $7,000,000 per year. To focus on other City priorities that were 
identified during public consultation, Administration recommends that the 2017 budget be prepared 
using a road rehabilitation levy of $5,000,000 while the Community Works funding of $2,000,000 be 
reallocated to deliver new and rehabilitation of sidewalk projects as well as parks capital projects. The 
consequence of reducing road rehabilitation to $5,000,000 is that local roads will not be included in the 
2017 work plan. 

 
Snow Control - The Snow Control Levy is one of the specific levies that make up the overall City of Prince 
George property tax levy.  Bearing in mind the principle of preparing operating budget guidelines that 
reflect the costs of maintaining existing services and service levels, Administration has prepared some 
historical information concerning annual snow control expenses and estimates concerning required 
annual snow levy.   
  

 2012 2013 2014 2015 2016 
Budget $5,041,636 $5,041,636 $5,800,000 $6,300,000 $7,000,000 

Net 
Expenses $5,298,725 $5,846,313 $6,449,516 $6,768,445 $4,317,546 

Over the past four years, the snow control budget has had a structural deficit as the annual net expenses 
have been greater than the annual Snow Levy. Also, the snow reserve has had no available funds and the 
shortfall between snow expenses and revenues has been taken from the City’s general operating surplus. 
Based on the changes to the service level of snow removal implemented following the Mercury report, 
Council set the 2016 Snow Levy at $7,000,000 to adequately fund the City’s net snow control expenses.   
 
Due to the volatility of the Prince George snowfall, the levy should also be high enough to create a reserve 
that is equal to 25% ($1.75 million) of the annual net snow control expenses. As 2016 was a light 
snowfall year, the City reached the reserve level target, so it is recommended that the snow levy remain at 
$7,000,000 for 2017. 

 
Investing in the City’s Infrastructure 

Like most Canadian cities, Prince George faces a considerable financial challenge to maintain and 
replace new and aging infrastructure. The asset management program has identified the difference 
between the annual investment required to invest in the City’s infrastructure and the available annual 
budget (the “gap”). Council created the General Infrastructure Reinvestment Fund Levy in 2013 in order 
to address that gap. 
 
The 2016 General Infrastructure Reinvestment Fund Levy was $2,500,000. It is recommended that the 
General Infrastructure Reinvestment Levy be increased every year to address the gap but in order to 
recommend a lower overall tax increase, it is recommended that this levy remain at $2,500,000 in 2017. 

Mobile Equipment – The cost of the City’s mobile equipment is distributed through rental rates which 
are allocated to general, water and sewer operations.  The City attempts to recover all operating, 
maintenance and lease costs through the rental rate program.     

 
Solid Waste Utility – The solid waste utility is operated as a self-financing utility and is funded 
through user fees.  As with each of our utilities the City attempts to set user rates that achieve a 
surplus of between 5% and 10% of operating expenses.  The solid waste utility is projected to 
achieve an operating surplus of $50,000 in 2017 and to contribute $853,908 to the solid waste 
capital reserve. 
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Off Street Parking – The off street parking function is operated as a self-financing utility with surplus 
or shortfalls allocated to or from the accumulated operating surplus and/or capital reserve. The 
2017 budget is balanced with a projected contribution of $549,151 to the off street parking capital 
reserve. 

RESPECTFULLY SUBMITTED: 
 

 
_____________________________ 
Kris Dalio, Director of Finance 

APPROVED: 

 
_____________________________ 
Kathleen Soltis, City Manager 
Meeting date: January 30, 2017 



Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Community Services
    REVENUE (10,554,041) (8,266,289) (8,358,831) (8,483,556) (8,483,556) (8,483,556) (8,483,556) (8,483,556)
    EXPENDITURES 60,493,833 50,603,837 53,628,412 55,068,159 55,640,595 56,224,485 56,820,051 57,427,527
    TRANSFERS (5,301,428) (303,045) 305,534 1,619,815 1,619,815 1,619,815 1,619,815 1,619,815
GENERAL OPERATING FUND 44,638,364 42,034,503 45,575,115 48,204,418 48,776,854 49,360,744 49,956,310 50,563,786

    REVENUE (556) 0 0 0 0 0 0 0
    EXPENDITURES 656,225 779,058 879,207 769,855 781,108 792,587 804,293 816,233
    TRANSFERS (12,035) (28,741) (259,697) 0 0 0 0 0
GENERAL ASSET MAINTENANCE 643,633 750,317 619,510 769,855 781,108 792,587 804,293 816,233
Total Community Services 45,281,997 42,784,820 46,194,625 48,974,273 49,557,962 50,153,331 50,760,603 51,380,019

Planning and Development Serv
    REVENUE (6,935,332) (7,555,029) (7,653,275) (7,971,410) (7,971,410) (7,971,410) (7,971,410) (7,971,410)
    EXPENDITURES 11,226,263 11,710,653 11,310,430 11,534,767 11,625,259 11,717,561 11,811,708 11,907,741
    TRANSFERS 84,855 419,602 453,646 639,019 631,883 624,603 617,178 609,604
GENERAL OPERATING FUND 4,375,786 4,575,226 4,110,801 4,202,376 4,285,732 4,370,754 4,457,476 4,545,935

    EXPENDITURES 10,647 41,296 101,841 12,430 12,430 12,430 12,430 12,430
    TRANSFERS 0 (21,930) 0 0 0 0 0 0
GENERAL ASSET MAINTENANCE 10,647 19,366 101,841 12,430 12,430 12,430 12,430 12,430
Total Planning and Development Serv 4,386,433 4,594,592 4,212,642 4,214,806 4,298,162 4,383,184 4,469,906 4,558,365

Service Agreements & Grants
    REVENUE (347,500) (351,500) (347,500) (354,500) (354,500) (354,500) (354,500) (354,500)
    EXPENDITURES 4,072,328 4,072,328 4,165,961 4,261,935 4,261,935 4,261,935 4,261,935 4,261,935
GENERAL OPERATING FUND 3,724,828 3,720,828 3,818,461 3,907,435 3,907,435 3,907,435 3,907,435 3,907,435

GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0
Total Service Agreements & Grants 3,724,828 3,720,828 3,818,461 3,907,435 3,907,435 3,907,435 3,907,435 3,907,435

Corporate Management
    REVENUE (608,764) 0 0 0 0 0 0 0
    EXPENDITURES 2,710,214 1,877,896 1,726,580 1,769,942 1,790,074 1,810,606 1,831,549 1,852,913
    TRANSFERS (350,798) 0 200 200 200 200 200 200
GENERAL OPERATING FUND 1,750,652 1,877,896 1,726,780 1,770,142 1,790,274 1,810,806 1,831,749 1,853,113

GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0
Total Corporate Management 1,750,652 1,877,896 1,726,780 1,770,142 1,790,274 1,810,806 1,831,749 1,853,113

External Relations
    EXPENDITURES 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124
GENERAL OPERATING FUND 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124

GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0
Total External Relations 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124

Engineering & Public Works
    REVENUE (13,935,876) (12,417,473) (12,928,684) (5,864,582) (5,867,406) (5,870,284) (5,873,223) (5,876,219)
    EXPENDITURES 27,717,301 25,297,535 27,967,748 24,787,327 25,007,101 25,231,267 25,459,925 25,693,148
    TRANSFERS 3,206,802 3,832,235 4,050,160 409,552 753,620 801,792 716,188 707,909
GENERAL OPERATING FUND 16,988,226 16,712,297 19,089,224 19,332,297 19,893,315 20,162,775 20,302,890 20,524,838

    REVENUES (118,860) (12,110) (79,820) (12,320) (12,320) (12,320) (12,320) (12,320)
    EXPENDITURES 4,324,538 4,749,813 5,098,654 2,462,761 2,489,729 2,517,238 2,545,297 2,573,912
    TRANSFERS (366,140) (1,812,110) (1,648,451) 984,537 984,022 983,497 982,962 982,415
GENERAL ASSET MAINTENANCE 3,839,538 2,925,593 3,370,383 3,434,978 3,461,431 3,488,415 3,515,939 3,544,007
Total Engineering & Public Works 20,827,764 19,637,890 22,459,607 22,767,275 23,354,746 23,651,190 23,818,829 24,068,845

General Operating Fund and General Asset Maintenance
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Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

General Operating Fund and General Asset Maintenance

Administrative Services
    REVENUE (203,540) (148,600) (135,100) (137,420) (137,420) (137,420) (137,420) (137,420)
    EXPENDITURES 5,795,490 6,220,436 5,945,516 6,771,178 6,826,403 6,830,202 6,912,108 6,995,650
    TRANSFERS (97,738) (116,500) (2,050) (16,906) (16,906) (16,906) (16,906) (16,906)
GENERAL OPERATING FUND 5,494,213 5,955,336 5,808,366 6,616,852 6,672,077 6,675,876 6,757,782 6,841,324

    EXPENDITURES 55,753 210,500 249,746 0 0 0 0 0
    TRANSFERS (55,753) (210,500) (249,746) 0 0 0 0 0
GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0
Total Administrative Services 5,494,213 5,955,336 5,808,366 6,616,852 6,672,077 6,675,876 6,757,782 6,841,324

Human Resources
    REVENUE 136 (13,000) (5,000) 0 0 0 0 0
    EXPENDITURES 2,294,156 1,928,180 2,468,462 2,690,744 2,730,375 2,770,797 2,812,030 2,854,086
    TRANSFERS (27,493) 6,100 6,100 6,100 6,100 6,100 6,100 6,100
GENERAL OPERATING FUND 2,266,799 1,921,280 2,469,562 2,696,844 2,736,475 2,776,897 2,818,130 2,860,186

GENERAL ASSET MAINTENANCE 0 0 0 0 0 0 0 0
Total Human Resources 2,266,799 1,921,280 2,469,562 2,696,844 2,736,475 2,776,897 2,818,130 2,860,186

Finance
    REVENUE (155,246,431) (157,812,204) (161,048,023) (166,180,284) (167,007,812) (167,798,858) (169,804,653) (171,216,230)
    EXPENDITURES 17,892,380 7,120,215 4,373,809 3,919,846 3,949,141 3,979,021 4,009,499 4,040,587
    DEBT 14,722,990 15,351,228 15,511,197 14,232,069 14,429,557 14,555,696 15,569,468 16,112,827
    TRANSFERS 44,776,093 58,543,395 58,142,842 60,766,570 60,027,343 59,650,908 59,637,464 59,401,075
GENERAL OPERATING FUND (77,854,969) (76,797,366) (83,020,175) (87,261,799) (88,601,771) (89,613,233) (90,588,222) (91,661,741)

    TRANSFERS (4,493,818) (3,695,276) (4,091,734) (4,217,263) (4,254,969) (4,293,432) (4,332,662) (4,372,670)
GENERAL ASSET MAINTENANCE (4,493,818) (3,695,276) (4,091,734) (4,217,263) (4,254,969) (4,293,432) (4,332,662) (4,372,670)
Total Finance (82,348,787) (80,492,642) (87,111,909) (91,479,062) (92,856,740) (93,906,665) (94,920,884) (96,034,411)

Net City-Wide 1,605,671 0 0 0 0 0 0 0
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Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Engineering & Public Works
    REVENUE 166,096 (74,300) (75,250) (85,400) (85,400) (85,400) (85,400) (85,400)
    EXPENDITURES 469,261 299,523 305,290 294,378 295,245 296,129 297,031 297,952
    DEBT 465,321 470,000 462,000 450,000 442,000 434,000 426,000 418,000
    TRANSFERS (1,100,678) (695,223) (692,040) (658,978) (651,845) (644,729) (637,631) (630,552)
DISTRICT ENERGY OPERATING FUND 0 0 0 0 0 0 0 0

    EXPENDITURES 5,094 12,540 13,577 42,370 43,116 43,878 44,655 45,448
    TRANSFERS (5,094) (12,540) (13,577) (42,370) (43,116) (43,878) (44,655) (45,448)
DISTRICT ENERGY ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Engineering & Public Works 0 0 0 0 0 0 0 0

Net City-Wide 0 0 0 0 0 0 0 0

District Energy Operating Fund and District Energy Asset Maintenance
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Engineering & Public Works
    REVENUE (13,136,802) (13,247,474) (13,066,250) (12,854,806) (12,844,160) (12,854,030) (12,866,755) (12,880,035)
    EXPENDITURES 6,183,127 3,235,942 3,748,758 3,675,647 3,727,127 3,779,634 3,833,192 3,887,821
    DEBT 1,109,389 1,176,536 769,489 357,364 341,460 448,930 461,347 474,313
    TRANSFERS 5,844,287 8,834,996 8,548,003 8,821,795 8,775,573 8,625,466 8,572,216 8,517,901

SEWER OPERATING FUND 0 0 0 0 0 0 0 0

    EXPENDITURES 1,007,854 1,841,921 2,443,120 1,656,988 1,676,070 1,695,534 1,715,387 1,735,638
    TRANSFERS (1,007,854) (1,841,921) (2,443,120) (1,656,988) (1,676,070) (1,695,534) (1,715,387) (1,735,638)

SEWER ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Engineering & Public Works 0 0 0 0 0 0 0 0

Net City-Wide 0 0 0 0 0 0 0 0

Sewer Operating Fund and Sewer Asset Maintenance
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Engineering & Public Works
    REVENUE (16,622,748) (16,616,519) (16,645,958) (16,533,995) (16,565,759) (16,598,811) (16,633,206) (16,668,996)
    EXPENDITURES 5,588,640 3,781,873 4,032,697 4,158,855 4,211,216 4,264,624 4,319,101 4,374,669
    DEBT 1,737,453 1,743,024 1,705,558 1,332,543 1,361,928 1,392,547 1,424,449 1,457,690
    TRANSFERS 9,296,655 11,091,622 10,907,703 11,042,597 10,992,615 10,941,640 10,889,656 10,836,637
WATER OPERATING FUND 0 0 0 0 0 0 0 0

    REVENUE (29,980) 0 0 0 0 0 0 0
    EXPENDITURES 2,085,604 1,459,143 1,740,576 1,188,358 1,200,306 1,212,494 1,224,925 1,237,604
    TRANSFERS (2,055,623) (1,459,143) (1,740,576) (1,188,358) (1,200,306) (1,212,494) (1,224,925) (1,237,604)
WATER ASSET MAINTENANCE 0 0 0 0 0 0 0 0

Total Engineering & Public Works 0 0 0 0 0 0 0 0

Net City-Wide 0 0 0 0 0 0 0 0

Water Operating Fund and Water Asset Maintenance
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2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Police Protection
    REVENUE (585,773) (427,560) (437,560) (437,560) (437,560) (437,560) (437,560) (437,560)
    EXPENDITURES 23,081,523 22,775,293 23,799,903 25,452,073 25,534,775 25,619,133 25,705,178 25,792,945
    TRANSFERS 811 0 0 0 0 0 0 0
Total 22,496,561 22,347,733 23,362,343 25,014,513 25,097,215 25,181,573 25,267,618 25,355,385

Fire Protection
    REVENUE (1,485,537) (1,624,950) (1,542,000) (1,582,000) (1,582,000) (1,582,000) (1,582,000) (1,582,000)
    EXPENDITURES 22,471,220 15,539,107 17,475,624 17,713,131 18,052,796 18,399,255 18,752,643 19,113,099
    TRANSFERS (4,871,832) 0 0 875,350 875,350 875,350 875,350 875,350
Total 16,113,850 13,914,157 15,933,624 17,006,481 17,346,146 17,692,605 18,045,993 18,406,449

Emergency Measures
    REVENUE (2,131) 0 0 0 0 0 0 0
    EXPENDITURES 7,611 12,100 12,100 12,100 12,100 12,100 12,100 12,100
    TRANSFERS 621 0 0 0 0 0 0 0
Total 6,101 12,100 12,100 12,100 12,100 12,100 12,100 12,100

Aquatics
    REVENUE (1,706,986) (1,718,670) (1,797,141) (1,845,434) (1,845,434) (1,845,434) (1,845,434) (1,845,434)
    EXPENDITURES 3,835,725 3,886,753 4,024,806 3,846,697 3,907,718 3,969,957 4,033,444 4,098,199
    TRANSFERS 228,036 145,871 102,436 294,857 294,857 294,857 294,857 294,857
Total 2,356,776 2,313,954 2,330,101 2,296,120 2,357,141 2,419,380 2,482,867 2,547,622

CN Centre
    REVENUE (3,537,724) (1,470,923) (1,470,923) (1,491,130) (1,491,130) (1,491,130) (1,491,130) (1,491,130)
    EXPENDITURES 4,143,538 2,306,077 2,347,907 2,359,372 2,382,716 2,406,529 2,430,817 2,455,591
    TRANSFERS 76,532 34,687 34,187 91,339 91,339 91,339 91,339 91,339
Total 682,347 869,841 911,171 959,581 982,925 1,006,738 1,031,026 1,055,800

Events & Civic Centre
    REVENUE (1,464,722) (1,469,234) (1,485,227) (1,502,090) (1,502,090) (1,502,090) (1,502,090) (1,502,090)
    EXPENDITURES 2,621,570 2,436,534 1,897,728 1,883,065 1,900,260 1,917,799 1,935,687 1,953,932
    TRANSFERS (591,218) (564,684) 7,723 104,723 104,723 104,723 104,723 104,723
Total 565,630 402,616 420,224 485,698 502,893 520,432 538,320 556,565

Community Partnerships
    REVENUE (154,515) (77,932) (82,332) (29,160) (29,160) (29,160) (29,160) (29,160)
    EXPENDITURES 1,805,917 1,387,645 1,803,307 1,574,863 1,590,042 1,605,524 1,621,316 1,637,424
    TRANSFERS (248,483) 4,400 (175,438) 6,078 6,078 6,078 6,078 6,078
Total 1,402,918 1,314,113 1,545,537 1,551,781 1,566,960 1,582,442 1,598,234 1,614,342

Community Arenas
    REVENUE (1,617,210) (1,477,020) (1,543,648) (1,596,182) (1,596,182) (1,596,182) (1,596,182) (1,596,182)
    EXPENDITURES 3,170,918 3,010,645 3,146,244 2,996,713 3,041,296 3,086,775 3,133,159 3,180,470
    TRANSFERS 104,106 76,681 76,929 247,468 247,468 247,468 247,468 247,468
Total 1,657,814 1,610,306 1,679,525 1,647,999 1,692,582 1,738,061 1,784,445 1,831,756

OLD BU'S - Rec & Cultural Serv
    EXPENDITURES 12,035 28,741 0 0 0 0 0 0
    TRANSFERS (12,035) (28,741) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL 45,281,997 42,784,820 46,194,625 48,974,273 49,557,962 50,153,331 50,760,603 51,380,019

Community Services Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Police Operations (418,994) (326,280) (326,280) (326,280) 0
        Police Progr - Victim Services (86,350) (71,280) (71,280) (71,280) 0
        Custody of Prisoners (80,429) (30,000) (40,000) (40,000) 0
    Total Revenues (585,773) (427,560) (437,560) (437,560) 0
    
    Expenditures
        Police Contract 19,042,827 18,716,680 19,600,148 21,068,731 1,468,583
        Police Operations 3,251,170 3,306,201 3,388,497 3,544,286 155,789
        Police Progr-CPAC-Storefront 79,978 77,215 117,677 145,485 27,808
        Police Progr - Victim Services 168,342 158,541 161,880 161,880 0
        Custody of Prisoners 539,207 516,656 531,701 531,691 (10)
    Total Expenditures 23,081,523 22,775,293 23,799,903 25,452,073 1,652,170
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Police Operations 811 0 0 0 0
    Total Transfers 811 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 22,496,561 22,347,733 23,362,343 25,014,513 1,652,170

Service Category Summary
Police Protection
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (585,773) (427,560) (437,560) (437,560) 0
    
    Expenditures
        Salary & Wages (including Benefits) 3,876,008 3,937,895 4,040,638 4,135,222 94,584
        Non-Salary Expenses 19,205,516 18,837,398 19,759,265 21,316,851 1,557,586
    Total Expenditures 23,081,523 22,775,293 23,799,903 25,452,073 1,652,170
    
    Debt 0 0 0 0 0
    
    Transfers 811 0 0 0 0
    
Net Operations 22,496,561 22,347,733 23,362,343 25,014,513 1,652,170

Service Category Summary
Police Protection
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Police Protection Service Enhancement 

DESCRIPTION: 
Last year a presentation was made requesting an increase to the Prince George 
Detachment establishment by 8 positions, allowing the detachment to increase the 
number of RCMP officers in the budget by 7: 3 in the first year; 2 in the second year; and 
2 in the third year.  In 2016 Council voted to increase the number of RCMP officers in 
the budget by 3 for 2016 and then to consider the additional two years’ requests in the 
following two years’ budget processes.  2017 is the second year of this plan, and the 
RCMP would like to request a service enhancement for 2 more positions to increase the 
current establishment for the Prince George Detachment from 138 members to 
140. 
 
Historically, the RCMP was expected to fill all its approved funded positions and budget 
accordingly if they could not meet the target of 100% operational capacity. The Actual 
Establishment target was seldom met due to both Divisional and local human resource 
factors which include: long-term illness, transfers, maternity/parental leave, and 
administrative suspensions. A vacancy pattern at Prince George RCMP Detachment has 
long been established where positions were not filled and the Detachment was always 
short of its approved establishment at any given time of the year.  Unlike other 
organizations, the RCMP cannot hire part-time or casual personnel as police officers to 
fill temporary vacancies.   
 

Prince George RCMP Detachment Establishment 2005 to 2015 
 
 
Year *Contract 

Establishment 
Strength 

**Budgeted 
Police Strength 

***Actual 
Members 

Staffed 

Overtime 

2005 128 117 109.24 $859,161 
2006 128 117 113.63 $940,476 
2007 128 119 114.01 $891,340 
2008 128 119 112.76 $1,063,568 
2009 128 121 116.03 $1,157,344 
2010 128 121 122.25 $1,330,697 
2011 128 121 116.11 $950,717 
2012 128 121 111.42 $956,907 
2013           128 121 114.71 $1,309,040 
2014           128 121 119.75 $1,425,882 
2015 135 121 119.11 $1,626,672 

 
*Contract strength is the number of approved police officer positions  

     **Members Budgeted is the actual number of members approved to bill 
  ***Actual Members Staffed is the number of billed police officers 
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For the 2016 budget, Council approved an additional 3 positions to be added to the 
establishment for the total contract establishment strength of 138.  A budget for 124 
members was approved; 121 for the full year and the additional 3 positions beginning 
in September 2016.  
 
Failure to maintain adequate policing resources and an appropriate police to population ratio in the 
future, could negatively impact service delivery, increase risks to public and officer safety and 
adversely affect the community’s perception of public safety. 

 
FINANCIAL COST OF THE ENHANCEMENT: 
Due to the amount of time for processing and filling the request for the additional members, it is 
estimated that these positions would be filled in September 2017. Based on 2017 forecasted costs, 
the cost for 2 additional members from September 2017- December 2017 would be $113,273. 
Annual costs after that, reflective of the 2017 forecasted costs, would amount to $339,818.  
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Fire Dept - Headquarters (2,406) (750) (750) (750) 0
        Fire Prevention/Investigation (22,575) (97,950) (25,000) (15,000) 10,000
        Fire Halls (3,206) (3,250) (3,250) (3,250) 0
        Fire Opr Comm Centre (1,440,000) (1,515,000) (1,505,000) (1,555,000) (50,000)
        Fire Equip - High Angle Rescue (17,351) (8,000) (8,000) (8,000) 0
    Total Revenues (1,485,537) (1,624,950) (1,542,000) (1,582,000) (40,000)
    
    Expenditures
        Fire Dept - Headquarters 2,150,081 1,593,331 1,799,690 1,860,077 60,387
        Fire Dept - Recruitment 0 10,000 10,000 10,000 0
        Fire Prevention/Investigation 29,401 36,480 36,480 36,490 10
        Fire Communications 22,125 23,000 23,000 23,000 0
        Fire Halls 61,204 54,750 54,750 54,750 0
        Fire Opr Comm Centre 1,790,203 1,344,939 1,527,607 1,567,478 39,871
        Fire Suppress Operations 17,356,558 11,169,213 13,009,997 13,956,576 946,579
        Fire Fighting Fleet 1,036,836 1,261,394 968,100 158,760 (809,340)
        Fire Equip - Radios 9,555 20,000 20,000 20,000 0
        Fire Equip - High Angle Rescue 10,051 11,000 11,000 11,000 0
        Fire - Confined Space 5,204 15,000 15,000 15,000 0
    Total Expenditures 22,471,220 15,539,107 17,475,624 17,713,131 237,507
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fire Dept - Headquarters (390,017) 0 0 0 0
        Fire Opr Comm Centre (386,349) 0 0 0 0
        Fire Suppress Operations (4,095,466) 0 0 0 0
        Fire Fighting Fleet 0 0 0 875,350 875,350
    Total Transfers (4,871,832) 0 0 875,350 875,350
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 16,113,850 13,914,157 15,933,624 17,006,481 1,072,857

Service Category Summary
Fire Protection
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,485,537) (1,624,950) (1,542,000) (1,582,000) (40,000)
    
    Expenditures
        Salary & Wages (including Benefits) 20,781,489 13,694,883 15,936,440 16,983,291 1,046,851
        Non-Salary Expenses 1,689,730 1,844,224 1,539,184 729,840 (809,344)
    Total Expenditures 22,471,220 15,539,107 17,475,624 17,713,131 237,507
    
    Debt 0 0 0 0 0
    
    Transfers (4,871,832) 0 0 875,350 875,350
    
Net Operations 16,113,850 13,914,157 15,933,624 17,006,481 1,072,857

Service Category Summary
Fire Protection
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Emergency Fire Response (2,131) 0 0 0 0
    Total Revenues (2,131) 0 0 0 0
    
    Expenditures
        Emergency Programs 5,193 12,100 12,100 12,100 0
        Emergency Fire Response 2,419 0 0 0 0
    Total Expenditures 7,611 12,100 12,100 12,100 0
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Emergency Programs 621 0 0 0 0
    Total Transfers 621 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 6,101 12,100 12,100 12,100 0

Service Category Summary
Emergency Measures
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (2,131) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 2,419 0 0 0 0
        Non-Salary Expenses 5,193 12,100 12,100 12,100 0
    Total Expenditures 7,611 12,100 12,100 12,100 0
    
    Debt 0 0 0 0 0
    
    Transfers 621 0 0 0 0
    
Net Operations 6,101 12,100 12,100 12,100 0

Service Category Summary
Emergency Measures
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        PGAC - Swim Programs (93,756) (79,687) (83,671) (87,639) (3,968)
        PGAC - Rentals (127,939) (109,397) (114,866) (117,602) (2,736)
        PGAC - Public Swim (907,172) (847,829) (896,904) (920,884) (23,980)
        PGAC - Leadership programs (28,120) (25,306) (26,571) (27,674) (1,103)
        PGAC - Administration (75) 0 0 0 0
        PGAC - Aquatics Store (53,450) (82,075) (72,075) (73,428) (1,353)
        FSLP - Swim Programs (257,190) (237,167) (249,025) (256,312) (7,287)
        FSLP - Rentals (26) (9,029) (9,479) (9,551) (72)
        FSLP - Public Swim (206,206) (271,853) (285,407) (291,938) (6,531)
        FSLP - Leadership programs (33,002) (56,327) (59,143) (60,406) (1,263)
        FSLP - Administration (49) 0 0 0 0
    Total Revenues (1,706,986) (1,718,670) (1,797,141) (1,845,434) (48,293)
    
    Expenditures
        PGAC - Swim Programs 1,068 3,002 3,003 3,000 (3)
        PGAC - Public Swim 831 0 0 0 0
        PGAC - Leadership programs 3,863 2,945 2,945 2,950 5
        PGAC - Building Operations 666,170 888,000 928,774 722,424 (206,350)
        PGAC - Administration 372,189 344,813 373,998 442,765 68,767
        PGAC - Programming/Training 1,194,477 1,024,754 1,145,937 1,061,143 (84,794)
        PGAC - Aquatics Store 41,591 61,000 61,053 61,050 (3)
        FSLP - Swim Programs 6,932 8,547 8,547 8,550 3
        FSLP - Public Swim 4,417 3,000 3,000 3,000 0
        FSLP - Leadership programs 3,553 6,555 6,555 6,560 5
        FSLP - Building Operations 346,242 327,568 332,837 215,480 (117,357)
        FSLP - Administration 165,550 175,630 178,773 147,975 (30,798)
        FSLP - Programming/Training 790,119 772,060 786,809 914,070 127,261
    Total Expenditures 3,597,000 3,617,874 3,832,231 3,588,967 (243,264)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        PGAC - Public Swim (7,113) (7,500) (7,500) (7,500) 0
        PGAC - Building Operations 96,316 54,103 54,103 96,457 42,354
        PGAC - Programming/Training 2,523 2,000 2,200 2,200 0
        FSLP - Building Operations 136,309 97,268 98,492 203,700 105,208
    Total Transfers 228,036 145,871 147,295 294,857 147,562
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Aqu Ctr Gym Equip Replacement 0 0 44,859 0 (44,859)
        PGAC - Building Operations AM 170,182 221,365 99,804 174,729 74,925
        FSLP - Building Operations AM 68,543 47,514 47,912 83,001 35,089
    Total Expenditures - Asset Maintenance 238,725 268,879 192,575 257,730 65,155
    
    Transfers - Asset Maintenance
        Aqu Ctr Gym Equip Replacement 0 0 (44,859) 0 44,859
    Total Transfers - Asset Maintenance 0 0 (44,859) 0 44,859
    
Net Operations 2,356,776 2,313,954 2,330,101 2,296,120 (33,981)

Service Category Summary
Aquatics
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,706,986) (1,718,670) (1,797,141) (1,845,434) (48,293)
    
    Expenditures
        Salary & Wages (including Benefits) 2,975,374 2,976,486 3,036,669 3,051,012 14,343
        Non-Salary Expenses 860,351 910,267 988,137 795,685 (192,452)
    Total Expenditures 3,835,725 3,886,753 4,024,806 3,846,697 (178,109)
    
    Debt 0 0 0 0 0
    
    Transfers 228,036 145,871 102,436 294,857 192,421
    
Net Operations 2,356,776 2,313,954 2,330,101 2,296,120 (33,981)

Service Category Summary
Aquatics
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Aquatics Service Enhancement 
 
 
DESCRIPTION: 
A 2016 Safety Audit on the Prince George Aquatic Centre and Four Seasons Leisure Pool was conducted 
by the BC Lifesaving Society and the report recommends procedural lifeguard changes to enhance safety.  
 

Safety Audit Recommendations Include:  
Two lifeguards are required on the main pool of the Aquatic Centre at all times. 

o Lifeguards must be able to scan their zone between 10 and 30 seconds as opposed 
to the old standard of 60 – 90 seconds.  Two lifeguards on the main pool will enable 
scanning within the required 10 – 30 second scanning window. 
 

Regular lifeguard facility rotations are required at the P.G. Aquatic Centre and Four Seasons Pool. 
Lifeguard rotations ensure guards remain alert, allow safety checks of anything that may have 
been missed, provide relief from a single post, and provide the opportunity to assist 
customers without breaking pool supervision requirements.  
     

o The rotation onto and off the pool deck allows thorough checks of the pool bottoms, 
corners and other areas of the facility (sauna, steam room, gym, change rooms) 
ensuring that these areas are clear and the new lifeguard is starting their position with 
nothing outstanding.   

o Allows the lifeguard coming on to the pool deck time to evaluate the current state of 
the pool such as bather activity and areas of concentration ensuring the guard is 
rescue ready. 

o Allows the lifeguard to deal with issues that may have come up but not been 
addressed because of pool supervision.     

o The rotation provides a structured approach to the switching of lifeguards ensuring 
that nothing is missed.   

 
The Aquatic Division serves Prince George and neighboring areas with approximately 400,000 pool visits 
each year contributing to a healthy community.  Having the Lifesaving Society conduct a Safety Audit of 
the City’s pools is a valuable part of the planning process to ensure aquatics is meeting the safety 
standards of today and into the future. The service enhancement will provide increased safety for pool 
users and ensure the Aquatic Division is meeting BC safety standards and best practices as set out by the 
BC Lifesaving Society.  
 
FINANCIAL COST OF THE ENHANCEMENT: 
A labour enhancement of $247,478: 

PGAC two lifeguards on the main pool at all times: $77,337 (LI1 Irregular Part-time FTE - 1.25) 
Two guards are required to meet the scanning requirements. 
 

PGAC Facility Rotation Guard: $170,141 (LI1 Irregular Part-time FTE – 2.75) 
The PGAC size, blind spots and water depth require a rotation guard. 
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Prince George Playhouse (23,253) (14,642) (14,642) (14,640) 2
        CN Centre - Bldg Operations (8,523) 0 0 0 0
        CN Centre - Sales & Marketing (43,992) (91,000) (91,000) (91,000) 0
        CN Centre - Cougar Operations (431,276) (357,503) (357,503) (364,250) (6,747)
        CN Centre - Show Operations (2,736,868) (868,228) (868,228) (874,965) (6,737)
        CN Centre - Recr Use Oper (193,093) (139,550) (139,550) (146,275) (6,725)
        CN Centre - Special Event Oper (100,717) 0 0 0 0
    Total Revenues (3,537,724) (1,470,923) (1,470,923) (1,491,130) (20,207)
    
    Expenditures
        Prince George Playhouse 41,875 48,385 49,674 45,272 (4,402)
        CN Centre - Bldg Operations 1,372,854 1,024,713 1,057,184 1,066,608 9,424
        CN Centre - Sales & Marketing 26,235 33,900 33,900 33,900 0
        CN Centre - Cougar Operations 390,591 322,017 325,228 325,220 (8)
        CN Centre - Show Operations 2,119,161 681,588 684,464 684,475 11
        CN Centre - Recr Use Oper 364 0 0 0 0
        CN Centre - Special Event Oper 27,712 0 0 0 0
    Total Expenditures 3,978,793 2,110,603 2,150,450 2,155,475 5,025
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Prince George Playhouse 4,995 2,563 2,563 4,839 2,276
        CN Centre - Bldg Operations 39,562 31,124 31,124 86,000 54,876
        CN Centre - Show Operations 31,975 1,000 500 500 0
    Total Transfers 76,532 34,687 34,187 91,339 57,152
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Prince George Playhouse AM 6,698 3,559 3,600 3,590 (10)
        CN Centre - Bldg Operations AM 158,047 191,915 193,857 200,307 6,450
    Total Expenditures - Asset Maintenance 164,745 195,474 197,457 203,897 6,440
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 682,347 869,841 911,171 959,581 48,410

Service Category Summary
CN Centre
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (3,537,724) (1,470,923) (1,470,923) (1,491,130) (20,207)
    
    Expenditures
        Salary & Wages (including Benefits) 1,303,384 1,111,749 1,129,307 1,167,192 37,885
        Non-Salary Expenses 2,840,154 1,194,328 1,218,600 1,192,180 (26,420)
    Total Expenditures 4,143,538 2,306,077 2,347,907 2,359,372 11,465
    
    Debt 0 0 0 0 0
    
    Transfers 76,532 34,687 34,187 91,339 57,152
    
Net Operations 682,347 869,841 911,171 959,581 48,410

Service Category Summary
CN Centre
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Civic Centre Event Services (400,341) (546,234) (562,227) (579,090) (16,863)
        Civic Centre - Food Beverage (5,045) (34,000) (33,000) (33,000) 0
        Civic Centre - Food Serv Contr (1,057,651) (889,000) (890,000) (890,000) 0
        Civic Ctr-Beverage Serv Contr (1,129) 0 0 0 0
    Total Revenues (1,464,166) (1,469,234) (1,485,227) (1,502,090) (16,863)
    
    Expenditures
        2015 Cda Winter Games-CPG/VIK 634,222 605,201 0 0 0
        Seniors - Recreation 2,226 2,040 2,400 2,400 0
        Civic Centre-Rental Subsidies 2,580 2,580 2,709 2,790 81
        Civic Centre Bldg Mtce - Oper 565,437 488,957 503,156 508,171 5,015
        Event Hosting 7,350 3,700 5,000 5,000 0
        Civic Centre Event Services 457,242 485,272 497,142 512,373 15,231
        Civic Centre - Marketing 20,601 26,545 25,000 25,010 10
        Civic Centre - Food Beverage 7,545 34,000 33,000 33,000 0
        Civic Centre - Programs 3,495 2,500 3,000 3,000 0
        Civic Centre - Food Serv Contr 864,031 735,900 738,700 738,700 0
    Total Expenditures 2,564,728 2,386,695 1,810,107 1,830,444 20,337
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        2015 Cda Winter Games-CPG/VIK (636,367) (605,201) 0 0 0
        Seniors - Recreation 1,909 1,935 1,935 1,935 0
        Civic Centre Bldg Mtce - Oper 51,226 55,082 55,938 117,938 62,000
        Civic Centre Event Services (8,531) (16,500) (15,150) (15,150) 0
        Civic Centre - Marketing 545 0 0 0 0
    Total Transfers (591,218) (564,684) 42,723 104,723 62,000
    
    Revenues - Asset Maintenance
        Civic Centre Bldg Mtce AM (556) 0 0 0 0
    Total Revenues - Asset Maintenance (556) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Civic Centre-Recommission HVAC 0 0 35,000 0 (35,000)
        Civic Centre Bldg Mtce AM 56,842 49,839 52,621 52,621 0
    Total Expenditures - Asset Maintenance 56,842 49,839 87,621 52,621 (35,000)
    
    Transfers - Asset Maintenance
        Civic Centre-Recommission HVAC 0 0 (35,000) 0 35,000
    Total Transfers - Asset Maintenance 0 0 (35,000) 0 35,000
    
Net Operations 565,630 402,616 420,224 485,698 65,474

Service Category Summary
Events & Civic Centre
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,464,722) (1,469,234) (1,485,227) (1,502,090) (16,863)
    
    Expenditures
        Salary & Wages (including Benefits) 876,809 818,157 845,959 859,700 13,741
        Non-Salary Expenses 1,744,762 1,618,377 1,051,769 1,023,365 (28,404)
    Total Expenditures 2,621,570 2,436,534 1,897,728 1,883,065 (14,663)
    
    Debt 0 0 0 0 0
    
    Transfers (591,218) (564,684) 7,723 104,723 97,000
    
Net Operations 565,630 402,616 420,224 485,698 65,474

Service Category Summary
Events & Civic Centre
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Active Living & Healthy Eating (400) 0 0 0 0
        Community Street Banners 0 0 0 0 0
        Comm.Serv. Special Events (73,440) 0 0 0 0
        Event Hosting (2,050) 0 0 0 0
        Pine Valley Golf - Operations (2,282) (1,700) (1,700) (1,700) 0
        Comm Use of Schools & Outdoor (48,066) (51,832) (53,812) 0 53,812
        Active Living Guide (22,292) (19,200) (21,620) (22,270) (650)
        Recreation & Cultural Serv Opr (5,860) (5,200) (5,200) (5,190) 10
        Recreation & Cultural Serv Adm (124) 0 0 0 0
    Total Revenues (154,515) (77,932) (82,332) (29,160) 53,172
    
    Expenditures
        Scholarships & Bursaries 3,000 3,000 3,000 3,000 0
        Volunteer Grants 11,300 11,300 11,300 11,300 0
        Active Living & Healthy Eating 5,369 5,000 5,000 5,000 0
        Civic Pride 5,845 6,650 22,650 22,650 0
        Community Street Banners 640 0 25,000 25,000 0
        Comm.Serv. Special Events 152,918 0 0 0 0
        Community Heritage 7,161 7,000 7,000 7,000 0
        Community Flower Baskets 51,235 51,250 51,250 51,250 0
        Event Hosting 16,230 5,100 35,100 35,100 0
        Pine Valley Golf - Operations 1,905 5,970 5,950 3,520 (2,430)
        Shared Use Agreement 200,000 200,000 200,000 200,000 0
        Northern Sports Ctr at UNBC 300,000 300,000 300,000 300,000 0
        Comm Use of Schools & Outdoor 4,475 1,500 1,500 0 (1,500)
        Active Living Guide 29,626 27,316 27,316 27,320 4
        Recreation & Cultural Serv Opr 50,130 52,927 52,800 66,800 14,000
        Recreation & Cultural Serv Adm 966,082 710,632 875,603 816,923 (58,680)
    Total Expenditures 1,805,917 1,387,645 1,623,469 1,574,863 (48,606)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Active Living & Healthy Eating 76 0 0 0 0
        Community Street Banners (1,112) 0 0 0 0
        Comm.Serv. Special Events (79,447) 0 0 0 0
        Community Heritage 0 0 0 0 0
        Event Hosting (1,570) 0 0 0 0
        Pine Valley Golf - Operations 0 0 0 0 0
        Comm Use of Schools & Outdoor (1,510) (300) (300) 0 300
        Active Living Guide (3,630) (3,500) (3,500) (3,500) 0
        Recreation & Cultural Serv Opr 7,922 8,200 8,200 8,000 (200)
        Recreation & Cultural Serv Adm (169,211) 0 0 1,578 1,578
    Total Transfers (248,483) 4,400 4,400 6,078 1,678

Service Category Summary
Community Partnerships
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Community Partnerships

    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Pine Valley- Improvements 2014 1,757 3,741 0 0 0
        Pine Valley Improvements 10,278 25,000 0 0 0
        Community Development Model 0 0 15,000 0 (15,000)
        Park's Strategy Study 0 0 144,838 0 (144,838)
        Pine Valley Improvements Study 0 0 20,000 0 (20,000)
    Total Expenditures - Asset Maintenance 12,035 28,741 179,838 0 (179,838)
    
    Transfers - Asset Maintenance
        Pine Valley- Improvements 2014 (1,757) (3,741) 0 0 0
        Pine Valley Improvements (10,278) (25,000) 0 0 0
        Community Development Model 0 0 (15,000) 0 15,000
        Park's Strategy Study 0 0 (144,838) 0 144,838
        Pine Valley Improvements Study 0 0 (20,000) 0 20,000
    Total Transfers - Asset Maintenance (12,035) (28,741) (179,838) 0 179,838
    
Net Operations 1,402,918 1,314,113 1,545,537 1,551,781 6,244
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (154,515) (77,932) (82,332) (29,160) 53,172
    
    Expenditures
        Salary & Wages (including Benefits) 931,382 659,277 961,683 758,923 (202,760)
        Non-Salary Expenses 886,570 757,109 841,624 815,940 (25,684)
    Total Expenditures 1,817,952 1,416,386 1,803,307 1,574,863 (228,444)
    
    Debt 0 0 0 0 0
    
    Transfers (260,519) (24,341) (175,438) 6,078 181,516
    
Net Operations 1,402,918 1,314,113 1,545,537 1,551,781 6,244

Service Category Summary
Community Partnerships
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Comm Arenas - Administration (193) 0 0 0 0
        Adult Summer Hockey Programs (40,020) (30,500) (30,500) (30,500) 0
        Skating Programs (3,048) (3,500) (3,500) (3,500) 0
        Drop in Hockey Programs (3,101) (10,000) (10,000) (10,000) 0
        Livestock Arenas - Operating (39,684) (31,758) (31,758) (31,758) 0
        Exhibition Grounds-Operations (25,738) (20,000) (20,000) (20,789) (789)
        BC Northern Exhibition (2,500) (2,500) (2,500) (2,500) 0
        Exhibition Sports Ctr - Opr (48,215) (42,089) (42,089) (42,089) 0
        Coliseum - Operations (311,997) (279,450) (286,573) (305,728) (19,155)
        Kin Centre - Operations (873,616) (771,223) (816,553) (839,638) (23,085)
        Elksentre - Operations (269,097) (286,000) (300,175) (309,680) (9,505)
    Total Revenues (1,617,210) (1,477,020) (1,543,648) (1,596,182) (52,534)
    
    Expenditures
        Ice Oval 15,020 15,033 14,600 14,500 (100)
        Comm Arenas - Administration 277,617 280,366 282,848 297,019 14,171
        Adult Summer Hockey Programs 16,008 12,000 12,000 12,000 0
        Skating Programs 4,331 3,500 3,500 3,500 0
        Drop in Hockey Programs 1,620 3,000 3,000 3,000 0
        Livestock Arenas - Operating 28,700 26,447 28,226 27,486 (740)
        Exhibition Grounds-Operations 21,660 14,143 14,087 17,802 3,715
        BC Northern Exhibition 2,640 1,533 1,500 1,000 (500)
        Exhibition Sports Ctr - Opr 36,187 35,091 37,532 35,896 (1,636)
        Coliseum - Operations 599,561 590,389 615,978 573,322 (42,656)
        Kin Centre - Operations 1,093,510 934,088 947,157 839,645 (107,512)
        Elksentre - Operations 381,421 309,768 405,058 349,459 (55,599)
        Police Station Cleaning 182,171 245,015 249,551 220,801 (28,750)
        City Hall Bldg Cleaning 213,045 197,629 201,152 211,632 10,480
        18th Ave Admin Bldg Cleaning 48,814 43,482 44,218 69,923 25,705
        18th Ave Yard Cleaning 64,738 63,036 64,121 64,121 0
    Total Expenditures 2,987,041 2,774,520 2,924,528 2,741,106 (183,422)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Ice Oval 0 0 0 100 100
        Livestock Arenas - Operating 5,807 4,804 4,804 5,532 728
        Exhibition Grounds-Operations 0 0 0 200 200
        Exhibition Sports Ctr - Opr 16,654 10,833 10,833 6,000 (4,833)
        Coliseum - Operations 33,578 22,645 22,893 87,336 64,443
        Kin Centre - Operations 30,802 24,023 24,023 111,500 87,477
        Elksentre - Operations 17,265 14,376 14,376 36,800 22,424
    Total Transfers 104,106 76,681 76,929 247,468 170,539

Service Category Summary
Community Arenas
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Community Arenas

    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Livestock Arenas-Operating AM 2,607 2,118 2,143 2,143 0
        Exhibition Grounds - Opr AM 1,369 6,501 6,605 6,605 0
        Exhibition Sports Ctr - Opr AM 7,298 2,999 3,035 3,035 0
        Coliseum - Operations AM 34,661 38,665 38,475 63,366 24,891
        Kin Centre - Operations AM 102,377 149,200 143,422 140,326 (3,096)
        Elksentre - Operations AM 35,564 36,642 28,036 40,132 12,096
    Total Expenditures - Asset Maintenance 183,877 236,125 221,716 255,607 33,891
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,657,814 1,610,306 1,679,525 1,647,999 (31,526)
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,617,210) (1,477,020) (1,543,648) (1,596,182) (52,534)
    
    Expenditures
        Salary & Wages (including Benefits) 2,214,154 2,182,214 2,222,174 2,229,143 6,969
        Non-Salary Expenses 956,763 828,431 924,070 767,570 (156,500)
    Total Expenditures 3,170,918 3,010,645 3,146,244 2,996,713 (149,531)
    
    Debt 0 0 0 0 0
    
    Transfers 104,106 76,681 76,929 247,468 170,539
    
Net Operations 1,657,814 1,610,306 1,679,525 1,647,999 (31,526)

Service Category Summary
Community Arenas
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Bylaw Enforcement
    REVENUE (510,379) (535,200) (544,000) (634,000) (634,000) (634,000) (634,000) (634,000)
    EXPENDITURES 1,699,112 1,835,867 1,848,641 1,813,334 1,839,533 1,866,257 1,893,515 1,921,319
    TRANSFERS 14,717 16,449 14,750 120,540 120,540 120,540 120,540 120,540
Total 1,203,450 1,317,116 1,319,391 1,299,874 1,326,073 1,352,797 1,380,055 1,407,859

Dev Planning and Admin
    REVENUE (5,125,450) (5,202,279) (5,250,054) (5,508,190) (5,508,190) (5,508,190) (5,508,190) (5,508,190)
    EXPENDITURES 7,385,482 7,454,357 7,630,895 7,800,236 7,849,155 7,899,051 7,949,945 8,001,858
    TRANSFERS (127,150) (20,000) (20,000) (2,000) (2,000) (2,000) (2,000) (2,000)
Total 2,132,882 2,232,078 2,360,841 2,290,046 2,338,965 2,388,861 2,439,755 2,491,668

Economic Development
    REVENUE (50,000) 0 (200,000) (70,000) (70,000) (70,000) (70,000) (70,000)
    EXPENDITURES 1,100,101 1,045,398 732,410 694,886 703,124 711,526 720,096 728,838
Total 1,050,101 1,045,398 532,410 624,886 633,124 641,526 650,096 658,838

Off-Street Parking
    REVENUE (1,249,503) (1,817,550) (1,659,221) (1,759,220) (1,759,220) (1,759,220) (1,759,220) (1,759,220)
    EXPENDITURES 1,036,792 1,271,987 1,220,325 1,238,741 1,245,877 1,253,157 1,260,582 1,268,156
    TRANSFERS 212,711 545,563 438,896 520,479 513,343 506,063 498,638 491,064
Total 0 0 0 0 0 0 0 0

OLD BU'S - Dev Planning, Eng,
    EXPENDITURES 15,423 122,410 0 0 0 0 0 0
    TRANSFERS (15,423) (122,410) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU'S - Off-Street Parking
    EXPENDITURES 0 21,930 0 0 0 0 0 0
    TRANSFERS 0 (21,930) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL 4,386,433 4,594,592 4,212,642 4,214,806 4,298,162 4,383,184 4,469,906 4,558,365

Planning and Development Serv Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Parking Oper - Traffic Control (232,729) (291,500) (291,500) (381,500) (90,000)
        Animal/SPCA Operations (249,915) (237,500) (237,500) (237,500) 0
        Enforcement (13,286) (5,000) (10,000) (10,000) 0
        Bylaw Admin Operations (14,450) (1,200) (5,000) (5,000) 0
    Total Revenues (510,379) (535,200) (544,000) (634,000) (90,000)
    
    Expenditures
        Parking Oper - Traffic Control 323,470 421,387 400,296 403,306 3,010
        Animal/SPCA Operations 548,726 542,710 567,043 550,213 (16,830)
        Enforcement 519,516 563,579 566,474 534,084 (32,390)
        Bylaw Admin Operations 307,401 308,191 314,828 325,731 10,903
    Total Expenditures 1,699,112 1,835,867 1,848,641 1,813,334 (35,307)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parking Oper - Traffic Control 0 0 0 15,600 15,600
        Parking Oper-On Str Meter Mtce 12,750 12,750 12,750 12,750 0
        Animal/SPCA Operations 1,677 3,699 2,000 56,790 54,790
        Enforcement 291 0 0 35,400 35,400
    Total Transfers 14,717 16,449 14,750 120,540 105,790
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,203,450 1,317,116 1,319,391 1,299,874 (19,517)

Service Category Summary
Bylaw Enforcement
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (510,379) (535,200) (544,000) (634,000) (90,000)
    
    Expenditures
        Salary & Wages (including Benefits) 1,102,483 1,231,357 1,299,031 1,309,944 10,913
        Non-Salary Expenses 596,629 604,510 549,610 503,390 (46,220)
    Total Expenditures 1,699,112 1,835,867 1,848,641 1,813,334 (35,307)
    
    Debt 0 0 0 0 0
    
    Transfers 14,717 16,449 14,750 120,540 105,790
    
Net Operations 1,203,450 1,317,116 1,319,391 1,299,874 (19,517)

Service Category Summary
Bylaw Enforcement
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Transit - BC Transit (2,077,064) (2,033,823) (2,033,823) (2,141,950) (108,127)
        Community Planning (135,116) (170,500) (170,500) (170,500) 0
        Subdiv, Infra, Bldg Inspection (848,262) (1,317,900) (1,317,900) (1,317,900) 0
        Business Licenses (1,065,142) (954,056) (1,001,831) (1,001,830) 1
        Land Management Operations (971,780) (705,900) (705,900) (855,910) (150,010)
        Dev Serv Admin - Operations (28,086) (20,100) (20,100) (20,100) 0
    Total Revenues (5,125,450) (5,202,279) (5,250,054) (5,508,190) (258,136)
    
    Expenditures
        Transit - BC Transit 4,748,550 4,773,921 4,773,921 5,000,973 227,052
        Community Forest and Fire Fuel 15,423 122,410 0 0 0
        Community Planning 574,984 691,296 589,431 608,118 18,687
        Subdiv, Infra, Bldg Inspection 762,314 838,553 830,310 855,811 25,501
        Business Licenses 82,408 90,470 90,264 32,165 (58,099)
        Contam Sites-Non City Owned 73,947 0 0 0 0
        Land Management Operations 190,417 276,799 281,098 294,257 13,159
        Dev Serv Admin - Operations 942,215 763,952 964,030 996,482 32,452
    Total Expenditures 7,390,258 7,557,401 7,529,054 7,787,806 258,752
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Community Forest and Fire Fuel (15,423) (122,410) 0 0 0
        Community Planning (82,289) 0 0 0 0
        Subdiv, Infra, Bldg Inspection 37,500 0 0 18,000 18,000
        Contam Sites-Non City Owned (73,947) 0 0 0 0
        Land Management Operations (7,150) (20,000) (20,000) (20,000) 0
        Dev Serv Admin - Operations (1,265) 0 0 0 0
    Total Transfers (142,573) (142,410) (20,000) (2,000) 18,000
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Transit - BC Transit AM 10,647 19,366 101,841 12,430 (89,411)
    Total Expenditures - Asset Maintenance 10,647 19,366 101,841 12,430 (89,411)
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,132,882 2,232,078 2,360,841 2,290,046 (70,795)

Service Category Summary
Dev Planning and Admin
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (5,125,450) (5,202,279) (5,250,054) (5,508,190) (258,136)
    
    Expenditures
        Salary & Wages (including Benefits) 2,216,019 2,386,689 2,393,044 2,445,979 52,935
        Non-Salary Expenses 5,184,886 5,190,078 5,237,851 5,354,257 116,406
    Total Expenditures 7,400,905 7,576,767 7,630,895 7,800,236 169,341
    
    Debt 0 0 0 0 0
    
    Transfers (142,573) (142,410) (20,000) (2,000) 18,000
    
Net Operations 2,132,882 2,232,078 2,360,841 2,290,046 (70,795)

Service Category Summary
Dev Planning and Admin
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Economic Development (50,000) 0 (200,000) (70,000) 130,000
    Total Revenues (50,000) 0 (200,000) (70,000) 130,000
    
    Expenditures
        Economic Development 1,100,101 1,045,398 732,410 694,886 (37,524)
    Total Expenditures 1,100,101 1,045,398 732,410 694,886 (37,524)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,050,101 1,045,398 532,410 624,886 92,476

Service Category Summary
Economic Development
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (50,000) 0 (200,000) (70,000) 130,000
    
    Expenditures
        Salary & Wages (including Benefits) 0 0 448,418 411,886 (36,532)
        Non-Salary Expenses 1,100,101 1,045,398 283,992 283,000 (992)
    Total Expenditures 1,100,101 1,045,398 732,410 694,886 (37,524)
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 1,050,101 1,045,398 532,410 624,886 92,476

Service Category Summary
Economic Development

40

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Parking - Off Street (1,247,556) (1,817,550) (1,659,221) (1,759,220) (99,999)
        Maintenance - Off Street (1,947) 0 0 0 0
    Total Revenues (1,249,503) (1,817,550) (1,659,221) (1,759,220) (99,999)
    
    Expenditures
        Parking - Off Street 490,204 668,931 564,531 567,780 3,249
        Maintenance - Off Street 546,589 603,056 635,794 670,961 35,167
    Total Expenditures 1,036,792 1,271,987 1,200,325 1,238,741 38,416
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parking - Off Street 212,714 544,443 458,486 505,669 47,183
        Maintenance - Off Street (3) 1,120 410 14,810 14,400
    Total Transfers 212,711 545,563 458,896 520,479 61,583
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Parkade Revitalisation 2014 0 21,930 0 0 0
        Parkade Revitalisation 2016 0 0 20,000 0 (20,000)
    Total Expenditures - Asset Maintenance 0 21,930 20,000 0 (20,000)
    
    Transfers - Asset Maintenance
        Parkade Revitalisation 2014 0 (21,930) 0 0 0
        Parkade Revitalisation 2016 0 0 (20,000) 0 20,000
    Total Transfers - Asset Maintenance 0 (21,930) (20,000) 0 20,000
    
Net Operations 0 0 0 0 0

Service Category Summary
Off-Street Parking

41

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,249,503) (1,817,550) (1,659,221) (1,759,220) (99,999)
    
    Expenditures
        Salary & Wages (including Benefits) 243,645 348,827 356,602 356,861 259
        Non-Salary Expenses 793,148 945,090 863,723 881,880 18,157
    Total Expenditures 1,036,792 1,293,917 1,220,325 1,238,741 18,416
    
    Debt 0 0 0 0 0
    
    Transfers 212,711 523,633 438,896 520,479 81,583
    
Net Operations 0 0 0 0 0

Service Category Summary
Off-Street Parking
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Library Services
    REVENUE (347,500) (351,500) (347,500) (354,500) (354,500) (354,500) (354,500) (354,500)
    EXPENDITURES 3,745,328 3,745,328 3,838,961 3,934,935 3,934,935 3,934,935 3,934,935 3,934,935
Total 3,397,828 3,393,828 3,491,461 3,580,435 3,580,435 3,580,435 3,580,435 3,580,435

Tourism Prince George
    EXPENDITURES 327,000 327,000 327,000 327,000 327,000 327,000 327,000 327,000
Total 327,000 327,000 327,000 327,000 327,000 327,000 327,000 327,000

GRAND TOTAL 3,724,828 3,720,828 3,818,461 3,907,435 3,907,435 3,907,435 3,907,435 3,907,435

Service Agreements & Grants Summary

43

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Grants - Library (347,500) (351,500) (347,500) (354,500) (7,000)
    Total Revenues (347,500) (351,500) (347,500) (354,500) (7,000)
    
    Expenditures
        Grants - Library 3,745,328 3,745,328 3,838,961 3,934,935 95,974
    Total Expenditures 3,745,328 3,745,328 3,838,961 3,934,935 95,974
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 3,397,828 3,393,828 3,491,461 3,580,435 88,974

Service Category Summary
Library Services
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (347,500) (351,500) (347,500) (354,500) (7,000)
    
    Expenditures
        Non-Salary Expenses 3,745,328 3,745,328 3,838,961 3,934,935 95,974
    Total Expenditures 3,745,328 3,745,328 3,838,961 3,934,935 95,974
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 3,397,828 3,393,828 3,491,461 3,580,435 88,974

Service Category Summary
Library Services
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October 31, 2016 

 
Mayor and Council 
City of Prince George 
1100 Patricia Blvd. 
Prince George, BC V2L 3V9 
 
Mayor Hall and Members of Council: 
 
Please find attached for your consideration the Prince George Public Library’s 2017 operations budget.  
We have prepared a budget of $4,234,640.00 to support the two physical branches as well as digital and 
outreach services.  As per guidelines, the City and Regional District portion of this budget is 
$3,915,740.00.  We will return $484,250.00 in rent for the two facilities.     

The 2017 operating budget includes a modest increase to staffing costs, including a cost of living 
adjustment, required increments, and the associated increase in benefits expenses.  This expense 
amount accounts for most of the budget increase associated with the guideline amount. 

An increase in operational expenses is planned to manage rising costs and to meet the community 
demand for current collections and digital resources.  An increase to materials costs in both the 
operations and tangible capital assets areas is the first increase to our collections budget in more than 
five years.  The reduction in the information technology budget has been realized by modifications in 
software and hardware agreements for 2017.   

Our investment in furniture and equipment has been reduced to meet the budget requirements.  The 
small increase to the computer infrastructure budget will allow for the modification of an existing server 
for expanded storage capabilities. 

The Library was pleased to improve facilities and services in 2016 with new study rooms, bike racks and 
Knowledge Garden maintenance.  Programs such as Homework Help and new technology with creative 
software have been extremely well received by the community.  Unique items for loan including Tech 
Kits and the Golden Raven Discovery Pass provide new opportunities for learning.  Our performance 
measurements to date show a significant increase in both the lending of materials and attendance at 
programs throughout 2016.  In 2017, our plans for seamless access to physical and digital collections will 
be implemented with new software, and we plan to welcome our colleagues from around the North to 
Prince George for the Beyond Hope Library Conference in June.  This biennial northern library 
conference is growing in numbers and reputation throughout the province.  

Facility improvements funded through the city’s capital funding process enable the library to meet its 
commitment to provide excellent library services for residents.  The Library continues to be one of the 
highest used civic facilities, and the entrance remains a top concern for our users and supporters.  The 
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Board appreciates that throughout 2016 dedicated City staff were assigned to continue the work on the 
project scope for an improved entrance that will address the accessibility and security of the facility.  
The Board looks forward to Council’s funding consideration for the entrance during the 2017-2021 
financial plan deliberations.    

Thank-you for supporting the significant contributions that the Library makes to the City’s goals of a 
culturally rich, equitable, diverse, economically vibrant, healthy, engaged and connected community.   

Respectfully submitted 

 

 

 

Carolynne Burkholder-James, 
Chair, Board of Trustees 
Prince George Public Library 
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Prince George Public Library

2016 2017

Municipal Funding Sources 3,838,961 3,915,740 76,779
Provincial Funding Sources 218,500 217,000 (1,500)
Internally Generated Sources 100,600 101,900 1,300

$4,158,061 $4,234,640 $76,579

Benefits 474,500 485,249 10,749
Education & Professional Development 24,000 24,000 0
Wages 2,225,000 2,286,900 61,900
Other Staff Associated Costs 10,500 10,500 0

2,734,000 2,806,649 $72,649

Supplies 19,176 23,225 4,049
Materials Costs 236,557 245,441 8,884
General & Administrative 199,175 207,275 8,100
Information Technology 104,800 99,100 (5,700)
Rent 484,250 484,250 0
Repairs & Maintenance 106,060 113,500 7,440

1,150,018 1,172,791 $22,773
Investment in Tangible Capital Assets

Furniture 26,000 4,000 (22,000)
Equipment 6,200 2,700 (3,500)
Computer Infrastructure 20,500 23,500 3,000
Materials 221,343 225,000 3,657

274,043 255,200 ($18,843)

$4,158,061 $4,234,640 $76,579Total Expenses & TCA's

Revenue

Operational Expenses

Wages & Related Expenses

Total Revenue

Budget
Total 

Deviation 
From 2016

Budget
Budget 2017
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Tourism PG Society-Grant paid 327,000 327,000 327,000 327,000 0
    Total Expenditures 327,000 327,000 327,000 327,000 0
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 327,000 327,000 327,000 327,000 0

Service Category Summary
Tourism Prince George
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Non-Salary Expenses 327,000 327,000 327,000 327,000 0
    Total Expenditures 327,000 327,000 327,000 327,000 0
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 327,000 327,000 327,000 327,000 0

Service Category Summary
Tourism Prince George
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Office of City Manager
    REVENUE (179,135) 0 0 0 0 0 0 0
    EXPENDITURES 1,327,432 842,201 672,266 544,546 553,879 563,398 573,108 583,012
    TRANSFERS (391,092) 0 0 0 0 0 0 0
Total 757,205 842,201 672,266 544,546 553,879 563,398 573,108 583,012

Mayor & Council
    REVENUE (20,000) 0 0 0 0 0 0 0
    EXPENDITURES 648,901 617,845 641,664 649,302 657,084 665,020 673,115 681,373
    TRANSFERS (58,787) 0 0 0 0 0 0 0
Total 570,114 617,845 641,664 649,302 657,084 665,020 673,115 681,373

Social Planning
    REVENUE (409,628) 0 0 0 0 0 0 0
    EXPENDITURES 733,881 399,850 412,650 576,094 579,111 582,188 585,326 588,528
    TRANSFERS 99,081 0 200 200 200 200 200 200
Total 423,333 399,850 412,850 576,294 579,311 582,388 585,526 588,728

OLD BU'S - Mayor & Council
    EXPENDITURES 0 18,000 0 0 0 0 0 0
Total 0 18,000 0 0 0 0 0 0

GRAND TOTAL 1,750,652 1,877,896 1,726,780 1,770,142 1,790,274 1,810,806 1,831,749 1,853,113

Corporate Management Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Corporate Mgmt - Gen Admin (159,035) 0 0 0 0
        50-50 Lottery: United Way (20,100) 0 0 0 0
    Total Revenues (179,135) 0 0 0 0
    
    Expenditures
        Corporate Management 984,335 748,401 605,616 541,546 (64,070)
        Corporate Mgmt - Gen Admin 323,396 90,800 63,650 0 (63,650)
        Corp Mgmt - CN Centre Suite 86 3,000 3,000 3,000 0
        50-50 Lottery: United Way 19,615 0 0 0 0
    Total Expenditures 1,327,432 842,201 672,266 544,546 (127,720)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Corporate Management (400,509) 0 0 0 0
        Corporate Mgmt - Gen Admin 9,417 0 0 0 0
    Total Transfers (391,092) 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 757,205 842,201 672,266 544,546 (127,720)

Service Category Summary
Office of City Manager
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (179,135) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 966,814 741,401 597,116 466,646 (130,470)
        Non-Salary Expenses 360,617 100,800 75,150 77,900 2,750
    Total Expenditures 1,327,432 842,201 672,266 544,546 (127,720)
    
    Debt 0 0 0 0 0
    
    Transfers (391,092) 0 0 0 0
    
Net Operations 757,205 842,201 672,266 544,546 (127,720)

Service Category Summary
Office of City Manager
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Crime Reduction Taskforce (20,000) 0 0 0 0
    Total Revenues (20,000) 0 0 0 0
    
    Expenditures
        Asia Pacific Twinning Initiati 10,253 0 0 0 0
        Economic Development - Council 14,432 25,000 25,000 40,000 15,000
        Corporate Plan / Orientation 4,729 15,000 15,000 15,000 0
        Downtown Initiatives 32,236 0 0 0 0
        Legislative-Mayor 136,875 137,253 139,009 141,315 2,306
        Crime Reduction Taskforce 47,336 0 0 0 0
        Economic Development - Mayor 771 15,000 15,000 0 (15,000)
        Legislative-Council 376,496 376,092 380,155 385,487 5,332
        Council - Krause 3,172 6,000 6,000 6,000 0
        Council - Skakun 1,409 6,000 6,000 6,000 0
        Council Committee 4,513 19,500 19,500 19,500 0
        Council - Frizzell (2,388) 6,000 6,000 6,000 0
        Council - Stolz 0 6,000 0 0 0
        Council - Wilbur 0 6,000 0 0 0
        Council - Hall 0 6,000 0 0 0
        Council - Koehler 3,766 6,000 6,000 6,000 0
        Council - Everitt 4,289 6,000 6,000 6,000 0
        Council - Merrick 3,605 0 6,000 6,000 0
        Council - McConnachie 4,251 0 6,000 6,000 0
        Council - Scott 3,157 0 6,000 6,000 0
    Total Expenditures 648,901 635,845 641,664 649,302 7,638
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Economic Development - Council (2,100) 0 0 0 0
        Downtown Initiatives (33,156) 0 0 0 0
        Crime Reduction Taskforce (27,336) 0 0 0 0
        Legislative-Council 3,804 0 0 0 0
    Total Transfers (58,787) 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 570,114 635,845 641,664 649,302 7,638

Service Category Summary
Mayor & Council
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (20,000) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 380,953 375,595 381,414 389,042 7,628
        Non-Salary Expenses 267,948 260,250 260,250 260,260 10
    Total Expenditures 648,901 635,845 641,664 649,302 7,638
    
    Debt 0 0 0 0 0
    
    Transfers (58,787) 0 0 0 0
    
Net Operations 570,114 635,845 641,664 649,302 7,638

Service Category Summary
Mayor & Council
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Social Planning/Coordination (8,411) 0 0 0 0
        NCPC Strengthening Families (401,218) 0 0 0 0
    Total Revenues (409,628) 0 0 0 0
    
    Expenditures
        CPAH Project 15,000 7,500 7,500 0 (7,500)
        myPG Social Devlopment Fund 357,351 357,350 359,150 359,150 0
        PG Council of Seniors 10,000 10,000 10,000 0 (10,000)
        Community Foundation Legacy 25,000 25,000 25,000 0 (25,000)
        Communities that Care Progr 2,784 0 0 0 0
        Social Planning/Coordination 20,802 0 11,000 216,944 205,944
        NCPC Strengthening Families 302,944 0 0 0 0
    Total Expenditures 733,881 399,850 412,650 576,094 163,444
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Communities that Care Progr (2,784) 0 0 0 0
        Social Planning/Coordination 3,591 0 200 200 0
        NCPC Strengthening Families 98,274 0 0 0 0
    Total Transfers 99,081 0 200 200 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 423,333 399,850 412,850 576,294 163,444

Service Category Summary
Social Planning
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (409,628) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 48,504 0 0 150,844 150,844
        Non-Salary Expenses 685,377 399,850 412,650 425,250 12,600
    Total Expenditures 733,881 399,850 412,650 576,094 163,444
    
    Debt 0 0 0 0 0
    
    Transfers 99,081 0 200 200 0
    
Net Operations 423,333 399,850 412,850 576,294 163,444

Service Category Summary
Social Planning
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Social Planning Service Enhancement 
Collective Impact 

 
 
DESCRIPTION: 
Collective Impact is “the commitment of a group of important actors from different sectors to a common 
agenda for solving a specific social problem, using a structured form of collaboration”.  It is not 
“collaboration as usual” championed by a single sector, and it doesn’t focus on individual programs or 
short term solutions.  Instead, through attention to a common agenda, shared measurement, mutually 
reinforcing activities, continuous communication, and backbone support, it enables communities to 
significantly improve or solve complex problems and advance shared goals that contribute to healthy 
community development.   
 
This service enhancement reflects the City of Prince George’s interest in enhancing its social planning 
resources to facilitate a collective impact approach to the achievement of myPG Social Development 
goals.  This facilitation would be managed in partnership with other levels of government, community 
organizations, and key partners.   
 
To implement the approach in a way that ensures the community works collectively to address shared 
goals and is able to report on progress in a meaningful way, key supports must be in place.  This service 
enhancement will enable the City to better coordinate work among partners with the provision of these 
important supports including:  dedicated facilitation staff; a shared measurement system with associated 
data collection and analysis services; and multi-sectoral community engagement activities.   
 
FINANCIAL COST OF THE ENHANCEMENT: 
The increase to the Social Planning budget would total $141,468: 
 

Social Planning Co-ordinator 1.0 FTE = $76,468 
Data Management Contract Fee - $60,000 
Additional Community Engagement - $5,000 
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Social Planning Service Enhancement 
myPG Community Grants 

 
 
DESCRIPTION: 
This service enhancement will enable the City of Prince George to further recognize and leverage the 
capacity of non-profit organizations to contribute to the achievement of myPG Social Development goals.  
An increase to myPG Community (Social) Grants budget, which has remained relatively unchanged for the 
past ten years, will: 
 

a. address increased demand for City funding of activities that align with Council priorities and the 
diminished availability of funds for disbursement on an annual basis given large multi-year 
funding commitments to selected organizations; 

b. enable amendments to the myPG Community Grant process to allow for two grant intakes per 
year; 

c. ensure more equitable access to City funding, and consistent adjudication of funding requests by 
enabling Council to refer requests for City financial support, that fall outside of established grant 
intake timeframes, to Administration for action and; 

d. allow organizations hosting small scale events/functions, targeted primarily to local participants, 
to access City financial support. 

 
FINANCIAL COST OF THE ENHANCEMENT: 
The myPG Community Grants budget would increase from $359,150 to $500,000 for a total of 
$140,850. 
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Communications
    EXPENDITURES 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124
Total 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124

GRAND TOTAL 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124

External Relations Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Corporate Communications 221,771 0 421,866 531,435 109,569
    Total Expenditures 221,771 0 421,866 531,435 109,569
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 221,771 0 421,866 531,435 109,569

Service Category Summary
Communications
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 170,915 0 299,116 408,685 109,569
        Non-Salary Expenses 50,856 0 122,750 122,750 0
    Total Expenditures 221,771 0 421,866 531,435 109,569
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 221,771 0 421,866 531,435 109,569

Service Category Summary
Communications
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Snow Control
    REVENUE (79,404) (90,000) (90,000) (65,000) (65,000) (65,000) (65,000) (65,000)
    EXPENDITURES 7,440,926 7,077,991 7,952,056 5,187,630 5,187,630 5,187,630 5,187,630 5,187,630
    TRANSFERS 278,161 (25,000) (25,000) 1,877,370 1,877,370 1,877,370 1,877,370 1,877,370
Total 7,639,684 6,962,991 7,837,056 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000

Roads
    REVENUE (159,894) (106,388) (174,737) (110,239) (111,077) (111,931) (112,802) (113,690)
    EXPENDITURES 3,238,935 2,887,870 3,992,732 2,780,503 2,815,470 2,851,136 2,887,517 2,924,623
    TRANSFERS 0 0 (217,500) 1,054,510 1,054,510 1,054,510 1,054,510 1,054,510
Total 3,079,041 2,781,482 3,600,495 3,724,774 3,758,903 3,793,715 3,829,225 3,865,443

Storm Drainage
    REVENUE (155,643) (119,899) (165,919) (163,131) (164,863) (166,628) (168,432) (170,271)
    EXPENDITURES 1,105,744 1,558,942 1,768,765 948,713 963,503 978,587 993,979 1,009,675
    TRANSFERS (79,428) (517,155) (514,192) 321,720 321,720 321,720 321,720 321,720
Total 870,673 921,888 1,088,654 1,107,302 1,120,360 1,133,679 1,147,267 1,161,124

Fleet Services
    REVENUE (8,364,694) (7,241,563) (7,643,258) (435,340) (435,340) (435,340) (435,340) (435,340)
    EXPENDITURES 7,297,317 5,641,812 5,852,592 5,714,327 5,758,568 5,803,691 5,849,719 5,896,666
    TRANSFERS 1,535,834 2,295,759 2,383,227 (4,820,217) (4,458,579) (4,392,483) (4,459,807) (4,449,440)
Total 468,457 696,008 592,561 458,770 864,649 975,868 954,572 1,011,886

Street Lighting
    REVENUE (166,642) (17,400) (18,600) (18,600) (18,600) (18,600) (18,600) (18,600)
    EXPENDITURES 1,863,544 1,456,505 1,593,212 1,601,925 1,606,234 1,610,629 1,615,110 1,619,681
    TRANSFERS (35,782) (36,167) (40,000) 115,300 115,300 115,300 115,300 115,300
Total 1,661,120 1,402,938 1,534,612 1,698,625 1,702,934 1,707,329 1,711,810 1,716,381

Eng. & Public Works Admin
    REVENUE (18,566) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
    EXPENDITURES 570,971 395,013 752,082 993,607 1,010,661 1,028,056 1,045,800 1,063,899
    TRANSFERS (95,979) 0 0 0 0 0 0 0
Total 456,427 390,013 747,082 988,607 1,005,661 1,023,056 1,040,800 1,058,899

Solid Waste Services
    REVENUE (4,293,855) (4,267,765) (4,330,127) (4,494,660) (4,494,660) (4,494,660) (4,494,660) (4,494,660)
    EXPENDITURES 3,002,513 2,787,490 2,792,413 2,330,399 2,348,484 2,366,933 2,385,748 2,404,941
    TRANSFERS 1,291,342 1,480,275 1,537,714 2,164,261 2,146,176 2,127,727 2,108,912 2,089,719
Total 0 0 0 0 0 0 0 0

Cemetery
    REVENUE (505,921) (440,178) (440,178) (440,180) (440,180) (440,180) (440,180) (440,180)
    EXPENDITURES 600,964 493,517 530,068 461,221 468,516 475,956 483,546 491,288
    TRANSFERS 54,039 19,259 19,259 90,655 90,655 90,655 90,655 90,655
Total 149,082 72,598 109,149 111,696 118,991 126,431 134,021 141,763

Sewer Operations
    REVENUE (13,132,482) (13,237,274) (13,066,250) (12,854,806) (12,844,160) (12,854,030) (12,866,755) (12,880,035)
    EXPENDITURES 5,599,479 4,997,945 6,191,878 5,332,635 5,403,197 5,475,168 5,548,579 5,623,459
    DEBT 1,109,389 1,176,536 769,489 357,364 341,460 448,930 461,347 474,313
    TRANSFERS 6,347,936 6,993,075 6,104,883 7,164,807 7,099,503 6,929,932 6,856,829 6,782,263
Total (75,679) (69,718) 0 0 0 0 0 0

Water Operations
    REVENUE (16,652,729) (16,616,519) (16,645,958) (16,533,995) (16,565,759) (16,598,811) (16,633,206) (16,668,996)
    EXPENDITURES 5,845,176 5,241,016 5,773,273 5,347,213 5,411,522 5,477,118 5,544,026 5,612,273
    DEBT 1,737,453 1,743,024 1,705,558 1,332,543 1,361,928 1,392,547 1,424,449 1,457,690
    TRANSFERS 9,070,100 9,632,479 9,167,127 9,854,239 9,792,309 9,729,146 9,664,731 9,599,033
Total 0 0 0 0 0 0 0 0

Engineering & Public Works Summary
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Engineering & Public Works Summary

Parks
    REVENUE (65,756) (30,800) (30,800) (87,190) (87,390) (87,594) (87,802) (88,014)
    EXPENDITURES 4,043,709 3,738,486 4,337,744 3,755,087 3,815,653 3,877,432 3,940,448 4,004,719
    TRANSFERS (8,131) (68,584) (244,234) 764,618 764,618 764,618 764,618 764,618
Total 3,969,822 3,639,102 4,062,710 4,432,515 4,492,881 4,554,456 4,617,264 4,681,323

Civic Facilities
    REVENUE (176,558) (76,678) (75,973) (23,652) (23,706) (23,761) (23,817) (23,874)
    EXPENDITURES 1,682,288 2,285,995 2,204,476 1,935,103 1,952,995 1,971,246 1,989,861 2,008,846
    TRANSFERS 107,389 (399,730) (260,997) 124,385 124,385 124,385 124,385 124,385
Total 1,613,118 1,809,587 1,867,506 2,035,836 2,053,674 2,071,870 2,090,429 2,109,357

Engineering
    REVENUE (7,804) (33,912) (33,912) (33,910) (33,910) (33,910) (33,910) (33,910)
    EXPENDITURES 542,142 776,649 884,903 1,204,319 1,225,546 1,247,197 1,269,281 1,291,807
    TRANSFERS 0 0 (149,568) (298,513) (298,513) (298,513) (298,513) (298,513)
Total 534,339 742,737 701,423 871,896 893,123 914,774 936,858 959,384

Asset Management
    EXPENDITURES 426,771 351,407 318,359 337,254 343,570 350,012 356,583 363,285
    TRANSFERS (40,770) (132,861) 0 0 0 0 0 0
Total 386,001 218,546 318,359 337,254 343,570 350,012 356,583 363,285

District Energy
    REVENUE 166,096 (74,300) (75,250) (85,400) (85,400) (85,400) (85,400) (85,400)
    EXPENDITURES (46,598) 312,063 318,867 336,748 338,361 340,007 341,686 343,400
    DEBT 465,321 470,000 462,000 450,000 442,000 434,000 426,000 418,000
    TRANSFERS (584,818) (707,763) (705,617) (701,348) (694,961) (688,607) (682,286) (676,000)
Total 0 0 0 0 0 0 0 0

OLD BU'S - Roads & St Mtce
    EXPENDITURES 26,619 25,000 0 0 0 0 0 0
    TRANSFERS (26,619) (25,000) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU'S - Storm Drainage
    EXPENDITURES 6,033 420,642 0 0 0 0 0 0
    TRANSFERS (6,033) (420,642) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU'S - Sewer Operations
    REVENUE (4,320) (10,200) 0 0 0 0 0 0
    EXPENDITURES 1,591,502 79,918 0 0 0 0 0 0
    TRANSFERS (1,511,503) 0 0 0 0 0 0 0
Total 75,679 69,718 0 0 0 0 0 0

OLD BU'S - Water Operations
    EXPENDITURES 1,829,068 0 0 0 0 0 0 0
    TRANSFERS (1,829,068) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU'S-Civic Facilities
    REVENUE (60,000) 0 0 0 0 0 0 0
    EXPENDITURES 193,362 150,029 67,000 0 0 0 0 0
    TRANSFERS (133,362) (150,029) (67,000) 0 0 0 0 0
Total 0 0 0 0 0 0 0 0
OLD BU's - District Energy
    EXPENDITURES 520,953 0 0 0 0 0 0 0
    TRANSFERS (520,953) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL 20,827,764 19,637,890 22,459,607 22,767,275 23,354,746 23,651,190 23,818,829 24,068,845
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Snow Dump Mtce - Gen Charges (79,404) (90,000) (90,000) (65,000) 25,000
    Total Revenues (79,404) (90,000) (90,000) (65,000) 25,000
    
    Expenditures
        Snow Dump Mtce - Gen Charges 269,896 329,430 319,952 161,799 (158,153)
        Snow Plow & Rmv - Grader/Plowi 4,423,809 3,446,416 3,944,098 2,450,991 (1,493,107)
        Ice Control 1,323,970 1,761,964 2,057,549 1,698,261 (359,288)
        Sdwlk Snw Plw/Ice Cntrl-Outsid 210,806 448,839 434,731 344,731 (90,000)
        City Facilities Snow/Ice Contr 337,401 353,206 292,894 166,077 (126,817)
        Winter Sand Pickup 844,966 662,991 837,056 335,396 (501,660)
    Total Expenditures 7,410,848 7,002,846 7,886,280 5,157,255 (2,729,025)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Snow Dump Mtce - Gen Charges 0 0 0 750 750
        Snow Plow & Rmv - Grader/Plowi 225,616 0 0 830,000 830,000
        Ice Control 0 0 0 320,000 320,000
        Sdwlk Snw Plw/Ice Cntrl-Outsid 26,273 0 0 90,000 90,000
        City Facilities Snow/Ice Contr 0 0 0 40,000 40,000
        Winter Sand Pickup 26,273 0 0 591,000 591,000
    Total Transfers 278,161 0 0 1,871,750 1,871,750
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Snow Routes Signage 0 25,000 25,000 0 (25,000)
        Snow Dump Mtce - Gen Chrgs AM 6,443 10,950 8,131 2,105 (6,026)
        Snow Plow & Rmv-Grader/Plow AM 23,636 39,195 32,645 28,270 (4,375)
    Total Expenditures - Asset Maintenance 30,079 75,145 65,776 30,375 (35,401)
    
    Transfers - Asset Maintenance
        Snow Routes Signage 0 (25,000) (25,000) 0 25,000
        Snow Dump Mtce - Gen Chrgs AM 0 0 0 2,000 2,000
        Snow Plow & Rmv-Grader/Plow AM 0 0 0 3,620 3,620
    Total Transfers - Asset Maintenance 0 (25,000) (25,000) 5,620 30,620
    
Net Operations 7,639,684 6,962,991 7,837,056 7,000,000 (837,056)

Service Category Summary
Snow Control
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (79,404) (90,000) (90,000) (65,000) 25,000
    
    Expenditures
        Salary & Wages (including Benefits) 2,703,364 2,693,614 2,956,106 2,932,175 (23,931)
        Non-Salary Expenses 4,737,562 4,384,377 4,995,950 2,255,455 (2,740,495)
    Total Expenditures 7,440,926 7,077,991 7,952,056 5,187,630 (2,764,426)
    
    Debt 0 0 0 0 0
    
    Transfers 278,161 (25,000) (25,000) 1,877,370 1,902,370
    
Net Operations 7,639,684 6,962,991 7,837,056 7,000,000 (837,056)

Service Category Summary
Snow Control
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        3rd Pty Streets - Misc 0 (22,033) (15,099) (15,099) 0
        New Traffic Signs - Sign Insta (6,087) 0 0 0 0
        Cameron St Bridge Mtce 4 0 0 0 0
        Bridges & Structures (4) 0 0 0 0
        Curb & Gutter Rpr Conn (20,859) (17,000) (21,877) (21,877) 0
        Pavement Rpr Connection (112,784) (58,855) (65,650) (65,649) 1
        Concrete Sidewalk Rpr Conn (4,373) (6,000) (3,012) (3,016) (4)
        Asphalt Sidewalk Rpr Conn 0 (2,500) (1,599) (4,598) (2,999)
        Sign Mtce Operations (442) 0 0 0 0
        Road Cut Fees (15,348) 0 0 0 0
    Total Revenues (159,894) (106,388) (107,237) (110,239) (3,002)
    
    Expenditures
        Traffic Lane Marking 201,948 206,190 212,169 356,766 144,597
        3rd Pty Streets - Misc 0 21,738 15,099 15,099 0
        Streets - Gen Admin 364,544 462,937 643,614 747,527 103,913
        New Traffic Signs - Sign Insta 2,717 0 0 0 0
        Gravel Roads - Grading 70,702 128,298 102,133 94,341 (7,792)
        Summer Sweeping Program 203,588 260,878 474,682 77,978 (396,704)
        Curb & Gutter Mtce 88,705 46,799 126,967 106,543 (20,424)
        Cameron St Bridge Mtce (49,990) 1,020 400 400 0
        Bridges & Structures 50,247 0 513 513 0
        Mtce Asphalt Rd - Cold Patch R 3,857 31,996 85,223 82,718 (2,505)
        Mtce Asphalt Rd - Major Patchi 44,031 56,804 75,877 62,871 (13,006)
        Mtce Asphalt Rd - Hot Patch Rp 106,455 133,863 139,951 103,951 (36,000)
        Curb & Gutter Rpr Conn 38,220 16,698 21,877 14,777 (7,100)
        Pavement Rpr Connection 92,061 59,300 65,650 48,649 (17,001)
        Concrete Sidewalk Rpr Conn 3,682 4,392 3,012 2,266 (746)
        Asphalt Sidewalk Rpr Conn 0 1,706 1,599 1,598 (1)
        Sign Mtce Operations 67,568 12,216 20,981 12,996 (7,985)
    Total Expenditures 1,288,334 1,444,835 1,989,747 1,728,993 (260,754)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Traffic Lane Marking 0 0 0 5,500 5,500
        Gravel Roads - Grading 0 0 0 5,000 5,000
        Summer Sweeping Program 0 0 0 250,000 250,000
        Curb & Gutter Mtce 0 0 0 22,000 22,000
        Mtce Asphalt Rd - Cold Patch R 0 0 0 1,100 1,100
        Mtce Asphalt Rd - Major Patchi 0 0 0 21,300 21,300
        Mtce Asphalt Rd - Hot Patch Rp 0 0 0 32,660 32,660
        Curb & Gutter Rpr Conn 0 0 0 7,100 7,100
        Pavement Rpr Connection 0 0 0 17,000 17,000
        Concrete Sidewalk Rpr Conn 0 0 0 750 750
        Asphalt Sidewalk Rpr Conn 0 0 0 3,000 3,000
        Sign Mtce Operations 0 0 0 4,100 4,100
    Total Transfers 0 0 0 369,510 369,510

Service Category Summary
Roads
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Roads

    Revenues - Asset Maintenance
        Parkridge/Hwy16 Intersect Plan 0 0 (30,000) 0 30,000
        Boundary Rd Connector Conceptu 0 0 (37,500) 0 37,500
    Total Revenues - Asset Maintenance 0 0 (67,500) 0 67,500
    
    Expenditures - Asset Maintenance
        Bicycle Lane Signs & Markings 26,619 25,000 0 0 0
        Traffic Controller Upgrade 0 0 50,000 0 (50,000)
        Bridge Structures Assessment 0 0 100,000 0 (100,000)
        Parkridge/Hwy16 Intersect Plan 0 0 60,000 0 (60,000)
        Boundary Rd Connector Conceptu 0 0 75,000 0 (75,000)
        Gravel Roads - Grading AM 484,066 359,238 481,950 206,958 (274,992)
        Curb & Gutter Mtce AM 82,416 97,603 70,921 58,921 (12,000)
        Cameron St Bridge Mtce AM (20,614) 9,173 3,600 3,600 0
        Bridges & Structures Mtce 30,211 0 4,614 4,614 0
        Mtce Asphalt Rd-Cold Patch AM 348,058 56,716 147,765 22,281 (125,484)
        Mtce Asphalt Rd-Major Patch AM 390,848 358,471 337,114 313,115 (23,999)
        Mtce Asphalt Rd - Hot Patch AM 495,628 369,820 437,412 237,416 (199,996)
        Sign Mtce Operations AM 139,987 192,014 234,609 204,605 (30,004)
    Total Expenditures - Asset Maintenance 1,977,219 1,468,035 2,002,985 1,051,510 (951,475)
    
    Transfers - Asset Maintenance
        Bicycle Lane Signs & Markings (26,619) (25,000) 0 0 0
        Traffic Controller Upgrade 0 0 (50,000) 0 50,000
        Bridge Structures Assessment 0 0 (100,000) 0 100,000
        Parkridge/Hwy16 Intersect Plan 0 0 (30,000) 0 30,000
        Boundary Rd Connector Conceptu 0 0 (37,500) 0 37,500
        Gravel Roads - Grading AM 0 0 0 251,000 251,000
        Curb & Gutter Mtce AM 0 0 0 20,000 20,000
        Mtce Asphalt Rd-Cold Patch AM 0 0 0 150,000 150,000
        Mtce Asphalt Rd-Major Patch AM 0 0 0 30,600 30,600
        Mtce Asphalt Rd - Hot Patch AM 0 0 0 200,000 200,000
        Sign Mtce Operations AM 0 0 0 33,400 33,400
    Total Transfers - Asset Maintenance (26,619) (25,000) (217,500) 685,000 902,500
    
Net Operations 3,079,041 2,781,482 3,600,495 3,724,774 124,279
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (159,894) (106,388) (174,737) (110,239) 64,498
    
    Expenditures
        Salary & Wages (including Benefits) 1,432,744 1,287,978 1,644,505 1,748,404 103,899
        Non-Salary Expenses 1,832,809 1,624,892 2,348,227 1,032,099 (1,316,128)
    Total Expenditures 3,265,553 2,912,870 3,992,732 2,780,503 (1,212,229)
    
    Debt 0 0 0 0 0
    
    Transfers (26,619) (25,000) (217,500) 1,054,510 1,272,010
    
Net Operations 3,079,041 2,781,482 3,600,495 3,724,774 124,279

Service Category Summary
Roads
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2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Ditching - Culvert Replacement 0 0 0 0 0
        3rd Pty - Curb Drop Installati (36,506) (15,000) (20,433) (20,438) (5)
        3rd Pty - Culvert Install (37,713) (25,000) (30,575) (30,580) (5)
        Utilities - Admin Operations 0 0 0 0 0
        Storm Connections (24,122) (30,825) (67,436) (64,636) 2,800
        3rd Pty  - Storm Sewer (11,586) (9,071) (7,475) (7,477) (2)
        3rd Pty  Streets - Connections (42,181) (40,003) (40,000) (40,000) 0
    Total Revenues (152,109) (119,899) (165,919) (163,131) 2,788
    
    Expenditures
        Ditching - Culvert Replacement 36,254 76,314 86,695 71,534 (15,161)
        3rd Pty - Curb Drop Installati 25,945 16,748 20,433 13,638 (6,795)
        3rd Pty - Culvert Install 47,214 26,284 30,575 18,580 (11,995)
        Utilities - Admin Operations 40,478 48,667 27,566 27,064 (502)
        Storm Operations 359,689 466,873 502,723 402,637 (100,086)
        Storm Connections 16,848 31,168 67,436 62,436 (5,000)
        Storm Sewer Pumphouse - Admin 13,897 11,552 11,895 9,100 (2,795)
        3rd Pty  - Storm Sewer 12,370 8,614 7,475 6,827 (648)
        3rd Pty  Streets - Connections 11,484 40,000 40,000 40,000 0
    Total Expenditures 564,179 726,220 794,798 651,816 (142,982)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Ditching - Culvert Replacement 0 0 0 2,800 2,800
        3rd Pty - Curb Drop Installati 0 0 0 6,800 6,800
        3rd Pty - Culvert Install 0 0 0 12,000 12,000
        Utilities - Admin Operations 0 0 0 500 500
        Storm Operations 0 0 0 124,300 124,300
        Storm Connections 0 0 0 2,200 2,200
        3rd Pty  - Storm Sewer 0 0 0 650 650
    Total Transfers 0 0 0 149,250 149,250

Service Category Summary
Storm Drainage
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2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Storm Drainage

    Revenues - Asset Maintenance
        Drainage Improvements 2011 (3,534) 0 0 0 0
    Total Revenues - Asset Maintenance (3,534) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Watershed Drainage Blackburn/A 0 9,154 9,154 0 (9,154)
        Watershed Drainage Pl Univ Hts 6,033 5,159 0 0 0
        Drainage Improvements 2011 7,854 36,459 28,605 0 (28,605)
        Storm Water Utility 0 415,483 0 0 0
        Parkridge Creek WDP 0 130,000 130,000 0 (130,000)
        West Fraser River WDP 0 108,767 108,767 0 (108,767)
        Storm Rehab Winnipeg Street 75,108 176,910 101,801 0 (101,801)
        Drainage Improvements 2014 0 55,865 55,865 0 (55,865)
        Drainage Improvements 2016 0 0 80,000 0 (80,000)
        Ditching - Culvert Replace AM 185,659 150,407 184,662 114,671 (69,991)
        Storm Operations AM 261,179 163,936 273,889 180,994 (92,895)
        Storm Sewer Pumphouse - Adm AM 11,765 1,224 1,224 1,232 8
    Total Expenditures - Asset Maintenance 547,599 1,253,364 973,967 296,897 (677,070)
    
    Transfers - Asset Maintenance
        Watershed Drainage Blackburn/A 0 (9,154) (9,154) 0 9,154
        Watershed Drainage Pl Univ Hts (6,033) (5,159) 0 0 0
        Drainage Improvements 2011 (4,320) (36,459) (28,605) 0 28,605
        Storm Water Utility 0 (415,483) 0 0 0
        Parkridge Creek WDP 0 (130,000) (130,000) 0 130,000
        West Fraser River WDP 0 (108,767) (108,767) 0 108,767
        Storm Rehab Winnipeg Street (75,108) (176,910) (101,801) 0 101,801
        Drainage Improvements 2014 0 (55,865) (55,865) 0 55,865
        Drainage Improvements 2016 0 0 (80,000) 0 80,000
        Ditching - Culvert Replace AM 0 0 0 83,000 83,000
        Storm Operations AM 0 0 0 89,000 89,000
        Storm Sewer Pumphouse - Adm AM 0 0 0 470 470
    Total Transfers - Asset Maintenance (85,461) (937,797) (514,192) 172,470 686,662
    
Net Operations 870,673 921,888 1,088,654 1,107,302 18,648
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (155,643) (119,899) (165,919) (163,131) 2,788
    
    Expenditures
        Salary & Wages (including Benefits) 472,965 669,186 705,012 739,469 34,457
        Non-Salary Expenses 638,812 1,310,398 1,063,753 209,244 (854,509)
    Total Expenditures 1,111,777 1,979,584 1,768,765 948,713 (820,052)
    
    Debt 0 0 0 0 0
    
    Transfers (85,461) (937,797) (514,192) 321,720 835,912
    
Net Operations 870,673 921,888 1,088,654 1,107,302 18,648

Service Category Summary
Storm Drainage
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Actual (AA)
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Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Fleet Mtce - Operations (387) (10,000) (10,000) (4,340) 5,660
        Fleet Equipment Rental (7,481,556) (6,800,563) (7,202,258) 0 7,202,258
        Fleet Serv - RCMP Post Garage (586,850) (431,000) (431,000) (431,000) 0
        Fleet Serv - RCMP Refueling (286,445) 0 0 0 0
        Fleet Serv Shop Overhead (9,456) 0 0 0 0
    Total Revenues (8,364,694) (7,241,563) (7,643,258) (435,340) 7,207,918
    
    Expenditures
        Fleet Serv - Gen Admin 475,994 406,559 205,703 217,311 11,608
        Fleet Serv-Sm Tools Rpr/Purch 22,692 12,600 12,600 12,600 0
        Fleet Serv - Fire Services 395,609 322,072 335,585 318,305 (17,280)
        Welding Shop Operations 62,739 116,550 121,987 121,987 0
        Fleet Damage 37,582 75,000 75,000 75,000 0
        Fleet Mtce - Operations 4,633,721 3,740,936 3,947,970 3,977,437 29,467
        Fleet Serv - RCMP 86,394 81,392 82,836 82,834 (2)
        Fleet Serv - RCMP Post Garage 465,770 372,394 375,987 375,997 10
        Fleet Serv - RCMP Refueling 286,445 0 0 0 0
        Fleet Serv Shop Overhead 678,037 364,309 544,924 482,856 (62,068)
        Supply Serv - Operations 98,489 130,000 130,000 30,000 (100,000)
        In House Manufac 873 0 0 0 0
    Total Expenditures 7,244,344 5,621,812 5,832,592 5,694,327 (138,265)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fleet Serv - Gen Admin (49,514) 0 0 0 0
        Fleet Equipment Rental 0 0 0 (7,212,520) (7,212,520)
        Fleet Internal Leases 1,580,734 2,291,145 2,378,137 2,324,679 (53,458)
        Fleet Serv Shop Overhead 4,614 4,614 5,090 67,624 62,534
    Total Transfers 1,535,834 2,295,759 2,383,227 (4,820,217) (7,203,444)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Small Equipment - Acquisitions 52,973 20,000 20,000 20,000 0
    Total Expenditures - Asset Maintenance 52,973 20,000 20,000 20,000 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 468,457 696,008 592,561 458,770 (133,791)

Service Category Summary
Fleet Services
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (8,364,694) (7,241,563) (7,643,258) (435,340) 7,207,918
    
    Expenditures
        Salary & Wages (including Benefits) 2,361,177 1,986,010 2,085,641 2,211,987 126,346
        Non-Salary Expenses 4,936,140 3,655,802 3,766,951 3,502,340 (264,611)
    Total Expenditures 7,297,317 5,641,812 5,852,592 5,714,327 (138,265)
    
    Debt 0 0 0 0 0
    
    Transfers 1,535,834 2,295,759 2,383,227 (4,820,217) (7,203,444)
    
Net Operations 468,457 696,008 592,561 458,770 (133,791)

Service Category Summary
Fleet Services
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Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Street Lighting (1,667) (1,200) (1,200) (1,200) 0
        3rd Pty - Util-Electrical (164,975) (16,200) (17,400) (17,400) 0
    Total Revenues (166,642) (17,400) (18,600) (18,600) 0
    
    Expenditures
        Traffic Signals 154,673 120,430 175,695 96,243 (79,452)
        Street Lighting 1,059,753 858,708 942,242 1,165,387 223,145
        3rd Pty - Util-Electrical 215,007 39,069 39,263 37,263 (2,000)
    Total Expenditures 1,429,433 1,018,207 1,157,200 1,298,893 141,693
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Traffic Signals 0 0 0 30,400 30,400
        Street Lighting 0 0 0 14,400 14,400
        3rd Pty - Util-Electrical 0 0 0 2,000 2,000
    Total Transfers 0 0 0 46,800 46,800
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Street Light Pole Rehab 35,782 36,167 40,000 0 (40,000)
        Traffic Signals AM 109,510 167,519 131,145 97,244 (33,901)
        Street Lighting AM 288,819 234,612 264,867 205,788 (59,079)
    Total Expenditures - Asset Maintenance 434,111 438,298 436,012 303,032 (132,980)
    
    Transfers - Asset Maintenance
        Street Light Pole Rehab (35,782) (36,167) (40,000) 0 40,000
        Traffic Signals AM 0 0 0 28,500 28,500
        Street Lighting AM 0 0 0 40,000 40,000
    Total Transfers - Asset Maintenance (35,782) (36,167) (40,000) 68,500 108,500
    
Net Operations 1,661,120 1,402,938 1,534,612 1,698,625 164,013

Service Category Summary
Street Lighting
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (166,642) (17,400) (18,600) (18,600) 0
    
    Expenditures
        Salary & Wages (including Benefits) 281,714 256,252 215,435 215,435 0
        Non-Salary Expenses 1,581,830 1,200,253 1,377,777 1,386,490 8,713
    Total Expenditures 1,863,544 1,456,505 1,593,212 1,601,925 8,713
    
    Debt 0 0 0 0 0
    
    Transfers (35,782) (36,167) (40,000) 115,300 155,300
    
Net Operations 1,661,120 1,402,938 1,534,612 1,698,625 164,013

Service Category Summary
Street Lighting
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Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Eng. & Public Works Admin (18,566) (5,000) (5,000) (5,000) 0
    Total Revenues (18,566) (5,000) (5,000) (5,000) 0
    
    Expenditures
        Eng. & Public Works Admin 556,177 270,975 628,044 869,569 241,525
        ENV-Partners for Climate Chang 0 4,038 4,038 4,038 0
        ENV-Air Quality Implementation 0 70,000 70,000 70,000 0
        ENV-Clean Air Monitoring 14,795 50,000 50,000 50,000 0
    Total Expenditures 570,971 395,013 752,082 993,607 241,525
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Eng. & Public Works Admin (107,523) 0 0 0 0
        ENV-Air Quality Implementation 61,544 0 0 0 0
        ENV-Clean Air Monitoring (50,000) 0 0 0 0
    Total Transfers (95,979) 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 456,427 390,013 747,082 988,607 241,525

Service Category Summary
Eng. & Public Works Admin
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (18,566) (5,000) (5,000) (5,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 519,709 252,973 615,243 856,777 241,534
        Non-Salary Expenses 51,262 142,040 136,839 136,830 (9)
    Total Expenditures 570,971 395,013 752,082 993,607 241,525
    
    Debt 0 0 0 0 0
    
    Transfers (95,979) 0 0 0 0
    
Net Operations 456,427 390,013 747,082 988,607 241,525

Service Category Summary
Eng. & Public Works Admin
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2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Solid Waste Operations (4,274,713) (4,267,765) (4,330,127) (4,494,660) (164,533)
        Spills (19,142) 0 0 0 0
    Total Revenues (4,293,855) (4,267,765) (4,330,127) (4,494,660) (164,533)
    
    Expenditures
        Solid Waste Operations 2,875,227 2,652,922 2,671,228 2,229,154 (442,074)
        Downtown Clean up 76,085 89,224 74,271 54,553 (19,718)
        Spills 23,308 6,199 6,452 5,959 (493)
    Total Expenditures 2,974,620 2,748,345 2,751,951 2,289,666 (462,285)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Solid Waste Operations 827,906 798,780 737,936 1,246,753 508,817
        Downtown Clean up 0 0 0 13,100 13,100
        Spills 0 0 0 500 500
        Solid Waste - Surplus transfer 0 31,495 49,778 50,000 222
        Solid Waste - trsf Gen Capital 463,436 650,000 750,000 853,908 103,908
        Solid Waste - Trsf Asset Main. 27,894 39,145 40,462 40,733 271
    Total Transfers 1,319,235 1,519,420 1,578,176 2,204,994 626,818
    
    Revenues - Asset Maintenance
        Solid Waste Operations AM
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Solid Waste Operations AM 27,894 39,145 40,462 40,733 271
    Total Expenditures - Asset Maintenance 27,894 39,145 40,462 40,733 271
    
    Transfers - Asset Maintenance
        User Fee Funded-Solid Waste (27,894) (39,145) (40,462) (40,733) (271)
    Total Transfers - Asset Maintenance (27,894) (39,145) (40,462) (40,733) (271)
    
Net Operations 0 0 0 0 0

Service Category Summary
Solid Waste Services
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (4,293,855) (4,267,765) (4,330,127) (4,494,660) (164,533)
    
    Expenditures
        Salary & Wages (including Benefits) 985,328 867,182 895,088 904,264 9,176
        Non-Salary Expenses 2,017,185 1,920,308 1,897,325 1,426,135 (471,190)
    Total Expenditures 3,002,513 2,787,490 2,792,413 2,330,399 (462,014)
    
    Debt 0 0 0 0 0
    
    Transfers 1,291,342 1,480,275 1,537,714 2,164,261 626,547
    
Net Operations 0 0 0 0 0

Service Category Summary
Solid Waste Services
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Memorial Park Cemetery (505,921) (440,178) (440,178) (440,180) (2)
    Total Revenues (505,921) (440,178) (440,178) (440,180) (2)
    
    Expenditures
        Memorial Park Cemetery 581,326 480,782 514,979 446,632 (68,347)
    Total Expenditures 581,326 480,782 514,979 446,632 (68,347)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Memorial Park Cemetery 54,039 19,259 19,259 90,155 70,896
    Total Transfers 54,039 19,259 19,259 90,155 70,896
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Memorial Park Cemetery AM 19,638 12,735 15,089 14,589 (500)
    Total Expenditures - Asset Maintenance 19,638 12,735 15,089 14,589 (500)
    
    Transfers - Asset Maintenance
        Memorial Park Cemetery AM 0 0 0 500 500
    Total Transfers - Asset Maintenance 0 0 0 500 500
    
Net Operations 149,082 72,598 109,149 111,696 2,547

Service Category Summary
Cemetery
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (505,921) (440,178) (440,178) (440,180) (2)
    
    Expenditures
        Salary & Wages (including Benefits) 388,771 357,957 364,703 364,703 0
        Non-Salary Expenses 212,192 135,560 165,365 96,518 (68,847)
    Total Expenditures 600,964 493,517 530,068 461,221 (68,847)
    
    Debt 0 0 0 0 0
    
    Transfers 54,039 19,259 19,259 90,655 71,396
    
Net Operations 149,082 72,598 109,149 111,696 2,547

Service Category Summary
Cemetery
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Business
Unit

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

Budget Change
2017 vs 2016

    Revenues
        Sanitary Sewer Operations (226) 0 0 0 0
        3rd Pty - Sanitary Sewer (26,663) (6,984) (7,136) (7,140) (4)
        Lift Station Operations/Mtce (16,662) 0 0 0 0
        WWTC - Operations (3,001) 0 0 0 0
        Lagoon - Treatment Plant - Opr 0 0 (4,320) (4,320) 0
        Shelley Sludge Lagoon - Opr (4,320) (10,200) 0 0 0
        Sewer Connection (58,490) (29,177) (29,822) (29,296) 526
        Fin Plan - Managed Debt 0 0 0 (87,090) (87,090)
        Investment Earnings - Sewer (414,759) (449,557) (318,008) (20,000) 298,008
        Fin Serv - Sewer - Managed (12,612,681) (12,751,556) (12,706,964) (12,706,960) 4
    Total Revenues (13,136,802) (13,247,474) (13,066,250) (12,854,806) 211,444
    
    Expenditures
        Utilities Sewer Admin 459,072 484,260 649,572 765,431 115,859
        Infrastructure Planning -Sewer 64,324 25,000 25,000 0 (25,000)
        Sanitary Sewer Operations 1,464,349 1,103,701 1,343,467 1,210,993 (132,474)
        3rd Pty - Sanitary Sewer 40,574 6,984 7,136 5,633 (1,503)
        Lift Station Hydro 140,408 171,231 181,505 152,250 (29,255)
        Lift Station Operations/Mtce 882,687 491,003 527,550 529,395 1,845
        WWTC - Operations 1,464,132 851,032 909,407 896,807 (12,600)
        Lagoon - Treatment Plant - Opr 0 0 75,299 90,842 15,543
        Shelley Sludge Lagoon - Opr 1,817 12,788 0 0 0
        Danson Lagoon - Operations 2,750 3,759 0 0 0
        BCR Treatment Plant - Opr 31,728 26,372 0 0 0
        Blackburn Treatment Plant-Opr 38,191 28,365 0 0 0
        Western Acres Lagoon - Opr 178 2,164 0 0 0
        Sewer Connection 79,860 29,283 29,822 24,296 (5,526)
        Amortization - budget only 0 1,350,000 1,350,000 1,500,000 150,000
        Amortization - budget - contra 0 (1,350,000) (1,350,000) (1,500,000) (150,000)
        Asset Amort & Gain/Loss-Sewer 1,511,503 0 0 0 0
        Fin Serv - Sewer - Managed 1,553 0 0 0 0
    Total Expenditures 6,183,127 3,235,942 3,748,758 3,675,647 (73,111)
    
    Debt
        Fin Plan - Managed Debt 1,109,389 1,176,536 769,489 357,364 (412,125)
    Total Debt 1,109,389 1,176,536 769,489 357,364 (412,125)
    
    Transfers
        Utilities Sewer Admin 0 0 0 100 100
        Sanitary Sewer Operations 0 0 0 220,200 220,200
        3rd Pty - Sanitary Sewer 0 0 0 4,900 4,900
        Lift Station Operations/Mtce 6,474 0 0 85,200 85,200
        WWTC - Operations 55,100 32,549 33,200 133,700 100,500
        Sewer Connection 224 0 0 5,000 5,000
        Asset Amort & Gain/Loss-Sewer (1,511,503) 0 0 0 0
        Fin Plan - Managed OH Chg 925,201 925,201 925,201 925,200 (1)
        Swr Opr - Surplus transfer 5,589,242 6,330,772 5,985,820 5,816,880 (168,940)
        Fin Serv - Sewer - Managed (104,966) (95,446) (98,309) (133,873) (35,564)
        Cont to Asset Mtce (fund 33) 884,514 1,641,920 1,702,091 1,764,488 62,397
    Total Transfers 5,844,287 8,834,996 8,548,003 8,821,795 273,792

Service Category Summary
Sewer Operations
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Business
Unit

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

Budget Change
2017 vs 2016

Service Category Summary
Sewer Operations

    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Sanitary Master Plan Update 32,893 60,001 27,108 0 (27,108)
        2015 Sanitary lat Relin/Repl 6,079 30,000 23,921 0 (23,921)
        2015 Prepaving Upgrades - Sew 89,369 110,000 0 0
        Danson Plant Upgrade 2013 (5,000) 0 0 0
        Sanitary Lat Relin/Repl 2016 0 0 30,000 0 (30,000)
        Prepaving Upgrade - Sewer 2016 0 0 110,000 0 (110,000)
        Utility Sew Plants Cond Assess 0 0 200,000 0 (200,000)
        Sewer Forcemain Assessment 0 0 350,000 0 (350,000)
        Lift Station Opr/Mtce AM 118,682 354,448 384,116 365,120 (18,996)
        WWTC - Operations AM 198,185 903,639 878,277 905,806 27,529
        Sanitary Sewer Operations AM 562,313 377,363 433,667 355,032 (78,635)
        Lagoon Treatment Plant-Opr AM 0 0 6,031 6,030 (1)
        Shelley Sludge Lagoon - Opr AM 1,935 3,110 0 0 0
        Danson Lagoon - Operations AM 1,884 575 0 0 0
        BCR Treatment Plant - Opr AM 625 728 0 0 0
        Blackburn Treatment Plt-Opr AM 289 1,148 0 0 0
        Western Acres Lagoon - Opr AM 601 909 0 0 0
        Infrastructure Planning -Sewer 0 0 0 25,000 25,000
    Total Expenditures - Asset Maintenance 1,007,854 1,841,921 2,443,120 1,656,988 (786,132)
    
    Transfers - Asset Maintenance
        Sanitary Master Plan Update (32,893) (60,001) (27,108) 0 27,108
        2015 Sanitary lat Relin/Repl (6,079) (30,000) (23,921) 0 23,921
        2015 Prepaving Upgrades - Sew (89,369) (110,000) 0 0 0
        Danson Plant Upgrade 2013 5,000 0 0 0 0
        Sanitary Lat Relin/Repl 2016 0 0 (30,000) 0 30,000
        Prepaving Upgrade - Sewer 2016 0 0 (110,000) 0 110,000
        Utility Sew Plants Cond Assess 0 0 (200,000) 0 200,000
        Sewer Forcemain Assessment 0 0 (350,000) 0 350,000
        Lift Station Opr/Mtce AM 0 0 0 15,000 15,000
        WWTC - Operations AM 0 0 0 1,000 1,000
        Sanitary Sewer Operations AM 0 0 0 90,000 90,000
        Lagoon Treatment Plant-Opr AM 0 0 0 1,500 1,500
        User Fee Funded - Sewer (884,514) (1,641,920) (1,702,091) (1,764,488) (62,397)
    Total Transfers - Asset Maintenance (1,007,854) (1,841,921) (2,443,120) (1,656,988) 786,132
    
Net Operations 0 0 0 0 0
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (13,136,802) (13,247,474) (13,066,250) (12,854,806) 211,444
    
    Expenditures
        Salary & Wages (including Benefits) 3,033,303 2,732,673 3,217,731 3,528,007 310,276
        Non-Salary Expenses 4,157,678 2,345,190 2,974,147 1,804,628 (1,169,519)
    Total Expenditures 7,190,980 5,077,863 6,191,878 5,332,635 (859,243)
    
    Debt 1,109,389 1,176,536 769,489 357,364 (412,125)
    
    Transfers 4,836,433 6,993,075 6,104,883 7,164,807 1,059,924
    
Net Operations 0 0 0 0 0

Service Category Summary
Sewer Operations
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Business
Unit

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

Budget Change
2017 vs 2016

    Revenues
        Water Operations (34,450) (36,230) (29,825) (29,830) (5)
        Meter Repairs Opr & Recoveries (4,329) 0 0 0 0
        3rd Pty - Water (59,301) (10,000) (10,027) (10,025) 2
        3rd Pty - Water Main (49,467) (10,000) (10,017) (10,015) 2
        Water Connections - Prepaid (66,704) (59,509) (50,465) (44,868) 5,597
        Water Disconnect (7,578) (5,953) (5,963) (5,368) 595
        Fin Plan - Managed Debt 0 0 0 (251,009) (251,009)
        Investment Earnings - Water (302,891) (344,740) (381,775) (25,000) 356,775
        Fin Serv - Water - Managed (16,098,028) (16,150,087) (16,157,886) (16,157,880) 6
    Total Revenues (16,622,748) (16,616,519) (16,645,958) (16,533,995) 111,963
    
    Expenditures
        Infrastructure Planning -Water 11,215 25,000 25,000 0 (25,000)
        Water Operations 1,163,520 1,323,749 1,227,540 1,270,029 42,489
        Water Stns Electricity 970,852 774,805 821,293 945,000 123,707
        Utilities Water Admin 388,480 566,146 618,769 646,926 28,157
        Water Treatment 36,681 58,372 27,064 27,064 0
        Pumping Stations - Opr 914,289 829,197 1,109,335 1,089,362 (19,973)
        Meter Repairs Opr & Recoveries 84,875 107,314 115,331 100,932 (14,399)
        Reservoirs - Operations 11,152 11,588 11,653 11,126 (527)
        3rd Pty - Water 44,735 10,000 10,027 9,325 (702)
        3rd Pty - Water Main 52,810 10,000 10,017 9,315 (702)
        Water Connections - Prepaid 73,894 59,509 50,465 44,168 (6,297)
        Water Disconnect 7,068 5,953 5,963 5,368 (595)
        Amortization - budget only 0 1,750,000 1,750,000 1,750,000 0
        Amortization - budget - contra 0 (1,750,000) (1,750,000) (1,750,000) 0
        Asset Amort & Gain/Loss-Water 1,829,068 0 0 0 0
        Fin Serv - Water - Managed 0 240 240 240 0
    Total Expenditures 5,588,640 3,781,873 4,032,697 4,158,855 126,158
    
    Debt
        Fin Plan - Managed Debt 1,737,453 1,743,024 1,705,558 1,332,543 (373,015)
    Total Debt 1,737,453 1,743,024 1,705,558 1,332,543 (373,015)
    
    Transfers
        Water Operations 42,651 0 0 130,000 130,000
        Utilities Water Admin 0 0 0 100 100
        Pumping Stations - Opr 0 536 536 57,900 57,364
        Meter Repairs Opr & Recoveries 0 0 0 14,400 14,400
        Reservoirs - Operations 0 0 0 100 100
        3rd Pty - Water 0 0 0 700 700
        3rd Pty - Water Main 0 0 0 700 700
        Water Connections - Prepaid 0 0 0 700 700
        Fin Plan - Managed OH Charge 998,442 998,442 998,442 998,444 2
        Asset Amort & Gain/Loss-Water (1,829,068) 0 0 0 0
        Wtr Opr - Surplus transfer 8,433,897 9,128,458 8,877,455 8,670,164 (207,291)
        Fin Serv - Water - Managed (339,438) (212,519) (212,519) (312,369) (99,850)
        Cont to Asset Mtce (fund 43) 1,990,172 1,176,705 1,243,789 1,481,758 237,969
    Total Transfers 9,296,655 11,091,622 10,907,703 11,042,597 134,894

Service Category Summary
Water Operations
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Business
Unit

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

Budget Change
2017 vs 2016

Service Category Summary
Water Operations

    Revenues - Asset Maintenance
        Wtr Pumpstations Cap U/G 2014 (23,147) 0 0 0 0
        2015 Pump Station Upgrades (6,833) 0 0 0 0
    Total Revenues - Asset Maintenance (29,980) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Water Conservation Plan (4,000) 71,000 29,156 0 (29,156)
        Wtr Pumpstations Cap U/G 2014 61,972 51,438 0 0 0
        2015 Pump Station Upgrades 6,833 100,000 82,631 0 (82,631)
        2015 Water Main Valve Replace 30,626 60,000 0 0 0
        Water Main Valve Replace 2016 0 0 120,000 0 (120,000)
        Utility Wat Plants Cond Assess 0 0 200,000 0 (200,000)
        Archeological Overview Assess 0 0 50,000 0 (50,000)
        Water Pressure Analysis UHNBC 0 0 15,000 0 (15,000)
        Pumping Stations - Opr AM 481,304 188,824 215,017 195,801 (19,216)
        Meter Repairs Opr & Recover AM 0 10,901 10,971 10,967 (4)
        Reservoirs - Operations AM 24,008 388 1,787 1,787 0
        Water Operations AM 1,484,859 976,592 1,016,014 954,803 (61,211)
        Infrastructure Planning -Water 0 0 0 25,000 25,000
    Total Expenditures - Asset Maintenance 2,085,604 1,459,143 1,740,576 1,188,358 (552,218)
    
    Transfers - Asset Maintenance
        Water Conservation Plan 4,000 (71,000) (29,156) 0 29,156
        Wtr Pumpstations Cap U/G 2014 (38,825) (51,438) 0 0 0
        2015 Pump Station Upgrades 0 (100,000) (82,631) 0 82,631
        2015 Water Main Valve Replace (30,626) (60,000) 0 0 0
        Water Main Valve Replace 2016 0 0 (120,000) 0 120,000
        Utility Wat Plants Cond Assess 0 0 (200,000) 0 200,000
        Archeological Overview Assess 0 0 (50,000) 0 50,000
        Water Pressure Analysis UHNBC 0 0 (15,000) 0 15,000
        Pumping Stations - Opr AM 0 0 0 10,000 10,000
        Reservoirs - Operations AM 0 0 0 400 400
        Water Operations AM 0 0 0 283,000 283,000
        User Fee Funded - Water (1,990,172) (1,176,705) (1,243,789) (1,481,758) (237,969)
    Total Transfers - Asset Maintenance (2,055,623) (1,459,143) (1,740,576) (1,188,358) 552,218
    
Net Operations 0 0 0 0 0
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (16,652,729) (16,616,519) (16,645,958) (16,533,995) 111,963
    
    Expenditures
        Salary & Wages (including Benefits) 2,681,001 2,680,164 2,877,037 3,215,517 338,480
        Non-Salary Expenses 4,993,243 2,560,852 2,896,236 2,131,696 (764,540)
    Total Expenditures 7,674,244 5,241,016 5,773,273 5,347,213 (426,060)
    
    Debt 1,737,453 1,743,024 1,705,558 1,332,543 (373,015)
    
    Transfers 7,241,032 9,632,479 9,167,127 9,854,239 687,112
    
Net Operations 0 0 0 0 0

Service Category Summary
Water Operations

90

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Parks & Recreation 0 0 0 (55,580) (55,580)
        Parks Operations (21,121) (19,000) (19,000) (19,010) (10)
        Major Parks 0 (1,800) (1,800) (1,800) 0
        Boulevard repairs connections (9,464) (10,000) (10,000) (10,800) (800)
    Total Revenues (30,586) (30,800) (30,800) (87,190) (56,390)
    
    Expenditures
        Parks & Recreation 0 0 0 264,510 264,510
        Parks Operations 1,168,959 1,376,215 1,328,590 1,272,635 (55,955)
        Boulevards - Parks 302,256 245,281 289,836 211,840 (77,996)
        Major Parks 470,456 380,502 501,019 439,234 (61,785)
        Nature Parks & Green Space 217,660 207,910 269,045 187,140 (81,905)
        Neighborhood Parks 277,154 319,945 424,054 363,882 (60,172)
        Sportsfield, Turf, & Irrigatio 611,609 519,310 442,116 264,843 (177,273)
        Trails 79,848 48,733 30,751 29,852 (899)
        Carpenter Shop Operations 77,732 47,101 190,498 190,305 (193)
        Boulevard repairs connections 6,150 10,000 10,000 10,000 0
        Irrigation 107,088 0 164,729 162,511 (2,218)
    Total Expenditures 3,318,913 3,154,997 3,650,638 3,396,752 (253,886)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parks & Recreation 0 0 0 (85,402) (85,402)
        Parks Operations 54,982 26,416 26,416 136,940 110,524
        Boulevards - Parks 0 0 0 66,000 66,000
        Major Parks 0 0 0 135,000 135,000
        Nature Parks & Green Space (32,000) 0 0 53,000 53,000
        Neighborhood Parks 0 0 0 135,000 135,000
        Sportsfield, Turf, & Irrigatio 0 0 0 210,000 210,000
        Trails 0 0 0 13,000 13,000
        Carpenter Shop Operations 0 0 0 6,500 6,500
        Boulevard repairs connections 0 0 0 800 800
        Irrigation 0 0 0 600 600
    Total Transfers 22,982 26,416 26,416 671,438 645,022

Service Category Summary
Parks
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Parks

    Revenues - Asset Maintenance
        Parks Operations AM (30,618) 0 0 0 0
        Major Parks AM (538) 0 0 0 0
        Nature Parks & Green Space AM (4,015) 0 0 0 0
    Total Revenues - Asset Maintenance (35,171) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Tennis/Ice Rink Lighting 16,764 20,000 20,000 0 (20,000)
        Trails Rehabilitation 14,349 75,000 60,650 0 (60,650)
        Playground Audit 0 0 50,000 0 (50,000)
        Tree Planting 0 0 60,000 0 (60,000)
        Pedestrian Network Re-Inspecti 0 0 80,000 0 (80,000)
        Parks Operations AM 180,818 117,493 144,063 120,122 (23,941)
        Boulevards - Parks AM 0 16,570 21,271 20,771 (500)
        Major Parks AM 38,986 15,205 21,616 21,227 (389)
        Nature Parks & Green Space AM 330,750 167,211 148,548 112,143 (36,405)
        Neighborhood Parks AM 10,523 10,561 9,301 10,963 1,662
        Sportsfield, Turf, & Irigat AM 31,637 114,524 30,917 39,694 8,777
        Trails AM 1,855 46,925 31,366 30,865 (501)
        Irrigation - AM 99,114 0 9,374 2,550 (6,824)
    Total Expenditures - Asset Maintenance 724,796 583,489 687,106 358,335 (328,771)
    
    Transfers - Asset Maintenance
        Tennis/Ice Rink Lighting (16,764) (20,000) (20,000) 0 20,000
        Trails Rehabilitation (14,349) (75,000) (60,650) 0 60,650
        Playground Audit 0 0 (50,000) 0 50,000
        Tree Planting 0 0 (60,000) 0 60,000
        Pedestrian Network Re-Inspecti 0 0 (80,000) 0 80,000
        Parks Operations AM 0 0 0 3,000 3,000
        Major Parks AM 0 0 0 3,000 3,000
        Nature Parks & Green Space AM 0 0 0 80,000 80,000
        Neighborhood Parks AM 0 0 0 3,000 3,000
        Sportsfield, Turf, & Irigat AM 0 0 0 3,000 3,000
        Trails AM 0 0 0 500 500
        Irrigation - AM 0 0 0 680 680
    Total Transfers - Asset Maintenance (31,113) (95,000) (270,650) 93,180 363,830
    
Net Operations 3,969,822 3,639,102 4,062,710 4,432,515 369,805
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (65,756) (30,800) (30,800) (87,190) (56,390)
    
    Expenditures
        Salary & Wages (including Benefits) 2,634,929 2,314,095 2,587,936 3,028,232 440,296
        Non-Salary Expenses 1,408,781 1,424,391 1,749,808 726,855 (1,022,953)
    Total Expenditures 4,043,709 3,738,486 4,337,744 3,755,087 (582,657)
    
    Debt 0 0 0 0 0
    
    Transfers (8,131) (68,584) (244,234) 764,618 1,008,852
    
Net Operations 3,969,822 3,639,102 4,062,710 4,432,515 369,805

Service Category Summary
Parks

93

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



Document Number: 406654 
 

Parks Service Enhancement 
 

 
DESCRIPTION: 
The City of Prince George operates a weed abatement program that is responsible for controlling nuisance 
and noxious weeds in hard surface areas such as sidewalks, trails, medians and boulevards. The plan 
consists of the eradication of vegetative growth for aesthetics, accessibility, sightlines, safety and 
maintaining the integrity of City infrastructure. Numerous methods are used including: prevention by 
flushing sidewalks and medians; mechanical reduction with string trimmers and mowers; manual pulling; 
and carefully timed applications of reduced risk herbicides. As no one method is completely successful, 
multiple treatments are required during the growing season especially to high visibility areas. The City is 
continually trying new alternatives to herbicides such as flaming and steam and horticultural vinegar, so 
far with limited success. 

Currently the Integrated Pest Management (IPM) Coordinator does not have enough full time workers 
dedicated to this program and often has to borrow staff from other Parks areas to complete tasks. This 
enhancement would enable the Coordinator to manage all other responsibilities and still have operation 
staff on the ground dealing with problem areas.  

A successful program would require an increased labour budget for the hiring of a seasonal Parks Worker 
2 IPM, increasing the limited duration Labourer 1 position currently working for the IPM Coordinator to a 
seasonal appointment, additional flushing cycles of problem areas to remove growing material, and a 
rental vehicle for the crew. 

While safety and infrastructure integrity are legitimate factors in pursuing an efficient and effective weed 
abatement program, the main driver for increasing the service level is complaint driven regarding 
aesthetics. Beautification and revitalization, particularly about “weeds in the islands” in the downtown, 
were constant topics of discussion during the recent citywide Talktober public meetings. Community 
satisfaction is the number one measurement when it comes to gauging success with any level of service 
based on aesthetics or beautification. Based on results from Talktober and the number of service 
requests that come in every week during the summer, many residents are dissatisfied with the City’s 
current service level for weed control.   
 

FINANCIAL COST OF THE ENHANCEMENT: 
The cost of establishing an effective weed abatement crew, that is on the ground 5 days per week, would 
require the following enhancements to Parks Operations: 

1. Hire a seasonal Parks Worker 2 IPM 0.5 Full Time Equivalent (FTE) = $36,587 

2. Increase limited duration Labourer 1 from 0.38 FTE to a seasonal 0.50 FTE = $8,264 

3. Add two flushing cycles of the hard surfaces by the Roads Division – water truck and crew at 
$170 per hour for 160 hours = $27,200 

4. Rent or lease a pickup truck for the summer - $1,500 per month for 6 months = $9,000 

The total cost to fully support an enhanced hard surface weed program would be approximately $81,051 
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        4th Ave Yard Bldg Mtce (46,966) 0 0 0 0
        Hart Library Operations (10,086) (815) (1,000) 0 1,000
        Library Operations (6,717) (6,650) (6,717) (7,720) (1,003)
        3rd Pty-Art Gallery-Bldg Mtce (841) (4,403) (3,616) (3,612) 4
        3rd Pty-Art Gallery-Telephone (6,687) (1,500) (1,100) 0 1,100
        990 Brunswick Street Opr (9,076) 0 0 0 0
        3rd Pty - Civic Centre - Phone (417) (300) (360) 0 360
        3rd Pty - Aquatic Centre-Phone 22 (250) (230) 0 230
        3rd Pty  - CN Centre - Phone (635) (650) (630) 0 630
        Civic Facilities - Admin (75,000) (50,000) (50,000) 0 50,000
    Total Revenues (156,404) (64,568) (63,653) (11,332) 52,321
    
    Expenditures
        Fire Halls 21,851 23,584 24,287 69,502 45,215
        Fire Hall #2 - Ospika 11,490 14,986 15,335 0 (15,335)
        Fire Hall #3 - Vanway 12,055 13,646 15,893 0 (15,893)
        Fire Hall #4 - Hart 11,786 15,165 13,004 0 (13,004)
        4th Ave Yard Bldg Mtce 46,452 9,585 75,391 0 (75,391)
        6th & George bldgs: Norgate (260) 0 168 0 (168)
        1050 Patricia - Bldg Mtce 109 0 0 0 0
        Old Williams-Water/Sewer Bldg 9,743 11,162 9,644 0 (9,644)
        3rd Pty-Stores Bldg-Seized Prp 10,563 5,728 10,011 0 (10,011)
        Central Telephone - Charges 18,433 17,125 17,500 0 (17,500)
        Central Telephone-Replacements 3,022 4,200 5,500 0 (5,500)
        Central Telephone - Mtce Contr 2,831 2,500 2,500 0 (2,500)
        Other City Bldgs - General Exp 6,364 3,320 2,020 150,805 148,785
        Vacant Lots 1,061 1,234 101 613 512
        Hart Library Operations 83,753 90,679 90,686 0 (90,686)
        Library Operations 72,075 70,842 76,451 173,357 96,906
        3rd Pty-Art Gallery-Bldg Mtce 6,242 4,403 3,616 3,612 (4)
        3rd Pty-Art Gallery-Telephone 1,271 1,500 1,100 0 (1,100)
        990 Brunswick Street Opr 37,661 49,835 16,806 0 (16,806)
        RCMP Detachment Operations 133,461 103,216 98,374 121,486 23,112
        Emergency Prog Bldg-Operations 6,715 6,291 7,379 0 (7,379)
        City Hall - Building Mtce 88,584 88,053 87,872 93,576 5,704
        Animal/SPCA - Building Mtce 754 5,020 2,020 0 (2,020)
        18th Ave Yard Bldg - Operation 130,760 125,399 97,335 136,236 38,901
        Studio 2820 - Bldg Mtce 127 874 674 0 (674)
        Studio 2880 Main - Bldg Mtce 1,137 1,291 1,691 0 (1,691)
        Sen Activity Ctr - Bldg Mtce 378 3,037 2,037 0 (2,037)
        ECRA Facility - Bldg Mtce 644 3,489 2,492 0 (2,492)
        RCMP Storage Bldg - 1st Ave (219) 0 269 0 (269)
        3rd Pty - Civic Centre - Phone 417 300 360 0 (360)
        3rd Pty - Aquatic Centre-Phone 194 250 230 0 (230)
        3rd Pty  - CN Centre - Phone 635 650 630 0 (630)
        Civic Facilities - Admin 629,070 899,058 777,843 888,626 110,783
        1300 1st Ave Bldg Operations 16,261 0 0 0 0
    Total Expenditures 1,365,420 1,576,422 1,459,219 1,637,813 178,594

Service Category Summary
Civic Facilities
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Civic Facilities

    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fire Halls 4,361 4,232 4,361 14,500 10,139
        Fire Hall #2 - Ospika 5,252 5,173 5,328 0 (5,328)
        Fire Hall #3 - Vanway 2,497 2,257 2,497 0 (2,497)
        Fire Hall #4 - Hart 2,808 2,539 2,808 0 (2,808)
        4th Ave Yard Bldg Mtce 14,427 2,320 14,428 0 (14,428)
        1208-6th ave: old Bamboo Hse 1,458 1,502 1,458 0 (1,458)
        6th & George bldgs: Norgate 952 1,226 953 0 (953)
        1050 Patricia - Bldg Mtce 0 0 218 0 (218)
        Old Williams-Water/Sewer Bldg 374 309 374 0 (374)
        CKPG Bldg 218 225 218 0 (218)
        3rd Pty-Stores Bldg-Seized Prp 292 241 292 0 (292)
        Other City Bldgs - General Exp 0 250 0 20,000 20,000
        Vacant Lots 0 0 0 3,000 3,000
        Library Operations 16,421 8,950 15,317 34,100 18,783
        990 Brunswick Street Opr 1,604 16,246 1,496 0 (1,496)
        RCMP Detachment Operations 51,548 59,001 51,006 73,500 22,494
        Emergency Prog Bldg-Operations 2,920 2,872 2,921 0 (2,921)
        City Hall - Building Mtce 52,269 49,058 49,798 112,600 62,802
        Animal/SPCA - Building Mtce 0 1,760 0 0 0
        18th Ave Yard Bldg - Operation 13,897 8,140 14,177 14,000 (177)
        Civic Facilities - Admin (38,000) (62,059) 0 (147,315) (147,315)
    Total Transfers 133,299 104,242 167,650 124,385 (43,265)
    
    Revenues - Asset Maintenance
        Playhouse Improvements (30,000) 0 0 0 0
        CN Ctr Improvement Project (30,000) 0 0 0 0
        Hart Library Operations AM (1,754) 0 (320) 0 320
        Library Operations AM (1,263) 0 0 (320) (320)
        3rd Pty-Art Gallry-Bldg Mtc AM (17,138) (12,110) (12,000) (12,000) 0
    Total Revenues - Asset Maintenance (80,155) (12,110) (12,320) (12,320) 0
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Civic Facilities

    Expenditures - Asset Maintenance
        Facilities Exterior Rehab 4,857 5,511 0 0 0
        4th Ave Yd Bldg Decommission 0 12,747 0 0 0
        Aquatic Ctr/CN Ctr Boiler Mtc. 21,539 0 0 0 0
        18th Ave Yd-Storage Enhancemnt 7,929 6,250 0 0 0
        6th Ave Pkd-Seal Roof Deck 0 53,430 53,430 0 (53,430)
        Coliseum-Arena Light Replacemt 4,302 14,268 0 0 0
        City Hall Rpl A/C 1st & 2nd Fl 0 67,000 67,000 0 (67,000)
        FSLP Lesson Pool Circulation 1,242 0 0 0 0
        Library-Rplc 2 MU Air Furnaces 5,697 72,221 66,524 0 (66,524)
        CN CTR Envelope Assessment 5,236 24,000 18,763 0 (18,763)
        AQC - Replace Emerg Doors 43,713 57,000 0 0 0
        City Hall Mech Sys Assessment 0 30,000 30,000 0 (30,000)
        2015 Parkade Revitalization 0 20,000 41,930 0 (41,930)
        Aquatic Needs Assessment 14,977 291,574 70,000 0 (70,000)
        Playhouse Improvements 44,212 0 0 0 0
        CN Ctr Improvement Project 46,447 0 0 0 0
        Office construction flt bldg 40,660 0 0 0 0
        Coliseum -Replace Capacitors 0 0 15,000 0 (15,000)
        Elksentre Roof #3 Replacement 0 0 88,000 0 (88,000)
        Facility Planning Fire Service 0 0 45,000 0 (45,000)
        Fire Halls AM 14,539 8,009 7,259 15,115 7,856
        Fire Hall #2 - Ospika AM 2,800 3,432 2,432 0 (2,432)
        Fire Hall #3 - Vanway AM 2,825 2,962 3,462 0 (3,462)
        Fire Hall #4 - Hart AM 2,715 2,962 1,962 0 (1,962)
        4th Ave Yard Bldg Mtce AM 0 537 1,682 0 (1,682)
        6th & George bldgs: Norgate AM 0 0 168 0 (168)
        Old Williams-Wtr/Swr Bldg AM 305 686 636 0 (636)
        3rd Pty-Stores Bldg-Seized AM 237 536 586 0 (586)
        Central Telephone-Replacemt AM 1,898 1,800 0 0 0
        Central Telephone-Mtce Cont AM 6,823 12,500 19,775 0 (19,775)
        Othr City Bldgs-General Exp AM 13,793 8,127 6,520 100,776 94,256
        2840 15th Ave Storage Bldg AM 31 151 176 0 (176)
        Hart Library Operations AM 771 1,135 320 0 (320)
        Library Operations AM 34,178 36,465 29,156 29,476 320
        3rd Pty-Art Gallry-Bldg Mtc AM 17,473 12,110 12,000 27,492 15,492
        990 Brunswick Street AM 4,661 3,308 1,773 0 (1,773)
        RCMP Detachment Operations AM 46,747 18,312 45,606 28,606 (17,000)
        Emergency Prog Bldg-Opr AM 277 636 436 0 (436)
        City Hall - Building Mtce AM 68,717 36,172 58,447 60,759 2,312
        Animal/SPCA - Building Mtce AM 3,704 8,786 3,770 0 (3,770)
        18th Ave Yard Bldg - Opr AM 53,044 27,596 35,067 35,066 (1)
        Studio 2820 - Bldg Mtce AM 451 1,474 824 0 (824)
        Studio 2880 Main-Bldg Mtce AM 1,495 2,074 1,174 0 (1,174)
        Sen Activity Ctr-Bldg Mtce AM 6,711 6,669 5,637 0 (5,637)
        ECRA Facility - Bldg Mtce AM 6,369 9,163 7,473 0 (7,473)
        RCMP Storage Bldg - 1st Ave AM 0 0 269 0 (269)
        1300 1st Ave Bldg Maintenance 393 0 70,000 0 (70,000)
    Total Expenditures - Asset Maintenance 531,769 859,602 812,257 297,290 (514,967)
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Civic Facilities

    Transfers - Asset Maintenance
        Facilities Exterior Rehab (4,857) (5,511) 0 0 0
        4th Ave Yd Bldg Decommission 0 (12,747) 0 0 0
        Aquatic Ctr/CN Ctr Boiler Mtc. (21,539) 0 0 0 0
        18th Ave Yd-Storage Enhancemnt (7,929) (6,250) 0 0 0
        6th Ave Pkd-Seal Roof Deck 0 (53,430) (53,430) 0 53,430
        Coliseum-Arena Light Replacemt (4,302) (14,268) 0 0 0
        City Hall Rpl A/C 1st & 2nd Fl 0 (67,000) (67,000) 0 67,000
        FSLP Lesson Pool Circulation (1,242) 0 0 0 0
        Library-Rplc 2 MU Air Furnaces (5,697) (72,221) (66,524) 0 66,524
        CN CTR Envelope Assessment (5,236) (24,000) (18,763) 0 18,763
        AQC - Replace Emerg Doors (43,713) (57,000) 0 0 0
        City Hall Mech Sys Assessment 0 (30,000) (30,000) 0 30,000
        2015 Parkade Revitalization 0 (20,000) (41,930) 0 41,930
        Aquatic Needs Assessment (14,977) (291,574) (70,000) 0 70,000
        Playhouse Improvements (14,212) 0 0 0 0
        CN Ctr Improvement Project (16,447) 0 0 0 0
        Office construction flt bldg (40,660) 0 0 0 0
        Coliseum -Replace Capacitors 0 0 (15,000) 0 15,000
        Elksentre Roof #3 Replacement 0 0 (88,000) 0 88,000
        Facility Planning Fire Service 0 0 (45,000) 0 45,000
    Total Transfers - Asset Maintenance (180,812) (654,001) (495,647) 0 495,647
    
Net Operations 1,613,118 1,809,587 1,867,506 2,035,836 168,330
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (236,558) (76,678) (75,973) (23,652) 52,321
    
    Expenditures
        Salary & Wages (including Benefits) 639,773 960,181 766,425 894,604 128,179
        Non-Salary Expenses 1,257,416 1,475,843 1,505,051 1,040,499 (464,552)
    Total Expenditures 1,897,189 2,436,024 2,271,476 1,935,103 (336,373)
    
    Debt 0 0 0 0 0
    
    Transfers (47,512) (549,759) (327,997) 124,385 452,382
    
Net Operations 1,613,118 1,809,587 1,867,506 2,035,836 168,330

Service Category Summary
Civic Facilities
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Eng - Operations (7,804) (33,912) (33,912) (33,910) 2
    Total Revenues (7,804) (33,912) (33,912) (33,910) 2
    
    Expenditures
        Eng - Operations 206,298 361,684 87,484 78,480 (9,004)
        Engineering 335,844 414,965 772,419 1,075,839 303,420
    Total Expenditures 542,142 776,649 859,903 1,154,319 294,416
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Eng - Operations 0 0 0 9,000 9,000
        Engineering 0 0 (124,568) (307,513) (182,945)
    Total Transfers 0 0 (124,568) (298,513) (173,945)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Ongman/McAloney Fld Protection 0 0 25,000 0 (25,000)
        Infrastructure Planning - Gen 0 0 0 50,000 50,000
    Total Expenditures - Asset Maintenance 0 0 25,000 50,000 25,000
    
    Transfers - Asset Maintenance 0 0 0 0 0
        Ongman/McAloney Fld Protection 0 0 (25,000) 0 25,000
    Total Transfers - Asset Maintenance 0 0 (25,000) 0 25,000
    
Net Operations 534,339 742,737 701,423 871,896 170,473

Service Category Summary
Engineering
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (7,804) (33,912) (33,912) (33,910) 2
    
    Expenditures
        Salary & Wages (including Benefits) 450,767 670,903 707,919 1,061,339 353,420
        Non-Salary Expenses 91,376 105,746 176,984 142,980 (34,004)
    Total Expenditures 542,142 776,649 884,903 1,204,319 319,416
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 (149,568) (298,513) (148,945)
    
Net Operations 534,339 742,737 701,423 871,896 170,473

Service Category Summary
Engineering
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Asset Management 426,771 351,407 318,359 337,254 18,895
    Total Expenditures 426,771 351,407 318,359 337,254 18,895
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Asset Management (40,770) (132,861) 0 0 0
    Total Transfers (40,770) (132,861) 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 386,001 218,546 318,359 337,254 18,895

Service Category Summary
Asset Management
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 416,656 329,932 296,884 315,774 18,890
        Non-Salary Expenses 10,114 21,475 21,475 21,480 5
    Total Expenditures 426,771 351,407 318,359 337,254 18,895
    
    Debt 0 0 0 0 0
    
    Transfers (40,770) (132,861) 0 0 0
    
Net Operations 386,001 218,546 318,359 337,254 18,895

Service Category Summary
Asset Management
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Business
Unit

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

Budget Change
2017 vs 2016

    Revenues
        Utilities Distr Energy Admin (26,400) (26,400) (26,400) (26,400) 0
        District Energy Operations 240,000 0 0 0 0
        Fin Serv-Distr Energy-Managed (47,504) (47,900) (48,850) (59,000) (10,150)
    Total Revenues 166,096 (74,300) (75,250) (85,400) (10,150)
    
    Expenditures
        Utilities Distr Energy Admin 6,018 18,374 18,374 18,374 0
        District Energy Operations (57,710) 281,149 286,916 276,004 (10,912)
        Amortization - budget only 0 510,000 510,000 510,000 0
        Amortization - budget - contra 0 (510,000) (510,000) (510,000) 0
        Asset Amort & Gain/Loss-DES 520,953 0 0 0 0
    Total Expenditures 469,261 299,523 305,290 294,378 (10,912)
    
    Debt
        Fin Plan - Managed Debt 465,321 470,000 462,000 450,000 (12,000)
    Total Debt 465,321 470,000 462,000 450,000 (12,000)
    
    Transfers
        Utilities Distr Energy Admin (366,051) 0 0 0 0
        District Energy Operations 1,532 1,600 1,600 1,500 (100)
        Fin Plan - Managed OH Charge 0 0 49,336 48,416 (920)
        Asset Amort & Gain/Loss-DES (520,953) 0 0 0 0
        District Energy - Surplus trsf 0 (500,763) (542,703) (275,164) 267,539
        Fin Serv-Distr Energy-Managed (220,299) (208,600) (213,850) (476,100) (262,250)
        Cont to Asset Mtce (fund 23) 5,094 12,540 13,577 42,370 28,793
    Total Transfers (1,100,678) (695,223) (692,040) (658,978) 33,062
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        District Energy Maintenance 5,094 12,540 13,577 42,370 28,793
    Total Expenditures - Asset Maintenance 5,094 12,540 13,577 42,370 28,793
    
    Transfers - Asset Maintenance
        User Fee Funded - Distr Energy (5,094) (12,540) (13,577) (42,370) (28,793)
    Total Transfers - Asset Maintenance (5,094) (12,540) (13,577) (42,370) (28,793)
    
Net Operations 0 0 0 0 0

Service Category Summary
District Energy
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 166,096 (74,300) (75,250) (85,400) (10,150)
    
    Expenditures
        Salary & Wages (including Benefits) 11,816 51,913 51,913 80,703 28,790
        Non-Salary Expenses 462,539 260,150 266,954 256,045 (10,909)
    Total Expenditures 474,355 312,063 318,867 336,748 17,881
    
    Debt 465,321 470,000 462,000 450,000 (12,000)
    
    Transfers (1,105,771) (707,763) (705,617) (701,348) 4,269
    
Net Operations 0 0 0 0 0

Service Category Summary
District Energy
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Risk & Procurement
    EXPENDITURES 1,546,805 1,985,584 1,651,136 1,655,143 1,667,100 1,679,297 1,691,737 1,704,425
Total 1,546,805 1,985,584 1,651,136 1,655,143 1,667,100 1,679,297 1,691,737 1,704,425

Legislative Services
    REVENUE (13,069) (1,500) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
    EXPENDITURES 662,399 660,945 656,252 814,477 804,166 741,118 754,840 768,836
    TRANSFERS 0 0 0 2,850 2,850 2,850 2,850 2,850
Total 649,330 659,445 651,252 812,327 802,016 738,968 752,690 766,686

Service Centre
    REVENUE (24,638) (25,100) (25,100) (25,100) (25,100) (25,100) (25,100) (25,100)
    EXPENDITURES 631,527 745,473 598,292 796,648 809,615 822,841 836,332 850,092
    TRANSFERS 18,982 0 0 9,000 9,000 9,000 9,000 9,000
Total 625,870 720,373 573,192 780,548 793,515 806,741 820,232 833,992

IT Services
    REVENUE (165,833) (122,000) (105,000) (107,320) (107,320) (107,320) (107,320) (107,320)
    EXPENDITURES 3,010,512 3,038,934 3,289,582 3,504,910 3,545,522 3,586,946 3,629,199 3,672,297
    TRANSFERS (172,472) (327,000) (251,796) (28,756) (28,756) (28,756) (28,756) (28,756)
Total 2,672,207 2,589,934 2,932,786 3,368,834 3,409,446 3,450,870 3,493,123 3,536,221

GRAND TOTAL 5,494,213 5,955,336 5,808,366 6,616,852 6,672,077 6,675,876 6,757,782 6,841,324

Administrative Services Summary

106

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Risk & Benefits - Operations 247,964 626,789 253,824 266,700 12,876
        Procurement 344,057 362,295 401,500 397,633 (3,867)
        Insurance Premiums 807,862 841,500 850,000 850,000 0
        Insurance and Claims 146,922 155,000 145,812 140,810 (5,002)
    Total Expenditures 1,546,805 1,985,584 1,651,136 1,655,143 4,007
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,546,805 1,985,584 1,651,136 1,655,143 4,007

Service Category Summary
Risk & Procurement
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 520,251 858,584 573,837 597,846 24,009
        Non-Salary Expenses 1,026,554 1,127,000 1,077,299 1,057,297 (20,002)
    Total Expenditures 1,546,805 1,985,584 1,651,136 1,655,143 4,007
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 1,546,805 1,985,584 1,651,136 1,655,143 4,007

Service Category Summary
Risk & Procurement
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Legislative Services (13,069) (1,500) (5,000) (5,000) 0
    Total Revenues (13,069) (1,500) (5,000) (5,000) 0
    
    Expenditures
        Elections/Referendums 503 0 0 100,000 100,000
        Legislative Services 661,896 660,945 656,252 714,477 58,225
    Total Expenditures 662,399 660,945 656,252 814,477 158,225
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Legislative Services 0 0 0 2,850 2,850
    Total Transfers 0 0 0 2,850 2,850
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 649,330 659,445 651,252 812,327 161,075

Service Category Summary
Legislative Services
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (13,069) (1,500) (5,000) (5,000) 0
    
    Expenditures
        Salary & Wages (including Benefits) 601,875 566,565 598,372 698,663 100,291
        Non-Salary Expenses 60,525 94,380 57,880 115,814 57,934
    Total Expenditures 662,399 660,945 656,252 814,477 158,225
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 2,850 2,850
    
Net Operations 649,330 659,445 651,252 812,327 161,075

Service Category Summary
Legislative Services
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Service Centre (24,638) (25,100) (25,100) (25,100) 0
    Total Revenues (24,638) (25,100) (25,100) (25,100) 0
    
    Expenditures
        Service Centre 631,527 745,473 598,292 796,648 198,356
    Total Expenditures 631,527 745,473 598,292 796,648 198,356
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Service Centre 18,982 0 0 9,000 9,000
    Total Transfers 18,982 0 0 9,000 9,000
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 625,870 720,373 573,192 780,548 207,356

Service Category Summary
Service Centre
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (24,638) (25,100) (25,100) (25,100) 0
    
    Expenditures
        Salary & Wages (including Benefits) 602,973 605,204 578,323 648,370 70,047
        Non-Salary Expenses 28,554 140,269 19,969 148,278 128,309
    Total Expenditures 631,527 745,473 598,292 796,648 198,356
    
    Debt 0 0 0 0 0
    
    Transfers 18,982 0 0 9,000 9,000
    
Net Operations 625,870 720,373 573,192 780,548 207,356

Service Category Summary
Service Centre
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Computer Services - Operations (82,400) (88,000) (86,500) (88,820) (2,320)
        Computer Serv-Non-Contract Mtc 0 0 0 0 0
        3rd Pty - Computer Serv (83,433) (34,000) (18,500) (18,500) 0
    Total Revenues (165,833) (122,000) (105,000) (107,320) (2,320)
    
    Expenditures
        Computer Services - Operations 1,840,935 1,824,865 1,879,645 2,101,632 221,987
        Computer Serv - Mtce Contracts 1,015,757 953,569 1,122,691 1,357,778 235,087
        Computer Serv-Non-Contract Mtc 19,635 20,000 19,000 27,000 8,000
        3rd Pty - Computer Serv 78,433 30,000 18,500 18,500 0
    Total Expenditures 2,954,759 2,828,434 3,039,836 3,504,910 465,074
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Computer Services - Operations (121,719) (120,500) (2,050) (28,756) (26,706)
        3rd Pty - Computer Serv 5,000 4,000 0 0 0
    Total Transfers (116,719) (116,500) (2,050) (28,756) (26,706)
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        IT Maintenance 55,753 210,500 249,746 0 (249,746)
    Total Expenditures - Asset Maintenance 55,753 210,500 249,746 0 (249,746)
    
    Transfers - Asset Maintenance
        IT Maintenance (55,753) (210,500) (249,746) 0 249,746
    Total Transfers - Asset Maintenance (55,753) (210,500) (249,746) 0 249,746
    
Net Operations 2,672,207 2,589,934 2,932,786 3,368,834 436,048

Service Category Summary
IT Services
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (165,833) (122,000) (105,000) (107,320) (2,320)
    
    Expenditures
        Salary & Wages (including Benefits) 1,778,994 1,770,158 1,814,670 2,030,602 215,932
        Non-Salary Expenses 1,231,518 1,268,776 1,474,912 1,474,308 (604)
    Total Expenditures 3,010,512 3,038,934 3,289,582 3,504,910 215,328
    
    Debt 0 0 0 0 0
    
    Transfers (172,472) (327,000) (251,796) (28,756) 223,040
    
Net Operations 2,672,207 2,589,934 2,932,786 3,368,834 436,048

Service Category Summary
IT Services
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Human Resources
    REVENUE 136 (13,000) (5,000) 0 0 0 0 0
    EXPENDITURES 2,294,156 1,928,180 2,468,462 2,690,744 2,730,375 2,770,797 2,812,030 2,854,086
    TRANSFERS (27,493) 6,100 6,100 6,100 6,100 6,100 6,100 6,100
Total 2,266,799 1,921,280 2,469,562 2,696,844 2,736,475 2,776,897 2,818,130 2,860,186

GRAND TOTAL 2,266,799 1,921,280 2,469,562 2,696,844 2,736,475 2,776,897 2,818,130 2,860,186

Human Resources Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Human Resources Operations 243 (13,000) (5,000) 0 5,000
        Central Training (107) 0 0 0 0
    Total Revenues 136 (13,000) (5,000) 0 5,000
    
    Expenditures
        Union Negotiations/Grievances 11,268 15,142 15,142 0 (15,142)
        Central Safety Committee 0 5,000 5,000 0 (5,000)
        Human Resources Operations 1,505,046 1,480,329 1,594,586 1,795,334 200,748
        Casual Labour Pool 193 0 0 0 0
        Succession Management 78,215 101,658 0 0 0
        Disability Management 234,015 189,113 232,860 244,992 12,132
        Health & Safety 352,660 0 382,278 419,380 37,102
        Central Training 112,759 136,938 238,596 231,038 (7,558)
    Total Expenditures 2,294,156 1,928,180 2,468,462 2,690,744 222,282
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Human Resources Operations (32,801) 0 0 0 0
        Succession Management 3,985 3,600 0 0 0
        Central Training 1,322 2,500 6,100 6,100 0
    Total Transfers (27,493) 6,100 6,100 6,100 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,266,799 1,921,280 2,469,562 2,696,844 227,282

Service Category Summary
Human Resources
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 136 (13,000) (5,000) 0 5,000
    
    Expenditures
        Salary & Wages (including Benefits) 1,809,566 1,539,339 1,833,547 1,981,469 147,922
        Non-Salary Expenses 484,590 388,841 634,915 709,275 74,360
    Total Expenditures 2,294,156 1,928,180 2,468,462 2,690,744 222,282
    
    Debt 0 0 0 0 0
    
    Transfers (27,493) 6,100 6,100 6,100 0
    
Net Operations 2,266,799 1,921,280 2,469,562 2,696,844 227,282

Service Category Summary
Human Resources
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Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Fiscal Services
    REVENUE (155,113,356) (157,687,104) (160,922,923) (166,055,184) (166,882,712) (167,673,758) (169,679,553) (171,091,130)
    EXPENDITURES 582,800 5,646,258 2,529,341 2,365,542 2,365,542 2,365,542 2,365,542 2,365,542
    DEBT 14,722,990 15,351,228 15,511,197 14,232,069 14,429,557 14,555,696 15,569,468 16,112,827
    TRANSFERS 55,891,659 54,848,119 54,051,108 56,549,307 55,772,374 55,357,476 55,304,802 55,028,405
Total (83,915,907) (81,841,499) (88,831,277) (92,908,266) (94,315,239) (95,395,044) (96,439,741) (97,584,356)

Financial Services
    REVENUE (133,075) (125,100) (125,100) (125,100) (125,100) (125,100) (125,100) (125,100)
    EXPENDITURES 1,700,195 1,473,957 1,844,468 1,554,304 1,583,599 1,613,479 1,643,957 1,675,045
Total 1,567,120 1,348,857 1,719,368 1,429,204 1,458,499 1,488,379 1,518,857 1,549,945

OLD BU's - Fiscal Services
    EXPENDITURES 15,609,384 0 0 0 0 0 0 0
    TRANSFERS (15,609,384) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL (82,348,787) (80,492,642) (87,111,909) (91,479,062) (92,856,740) (93,906,665) (94,920,884) (96,034,411)

Finance Summary

118

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Billings & Collection (133,075) (125,100) (125,100) (125,100) 0
    Total Revenues (133,075) (125,100) (125,100) (125,100) 0
    
    Expenditures
        Billings & Collection 754,994 639,982 800,592 587,856 (212,736)
        Financial Planning 353,785 238,393 388,312 421,621 33,309
        Accounting - Operating 591,417 595,582 655,564 544,827 (110,737)
    Total Expenditures 1,700,195 1,473,957 1,844,468 1,554,304 (290,164)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,567,120 1,348,857 1,719,368 1,429,204 (290,164)

Service Category Summary
Financial Services
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (133,075) (125,100) (125,100) (125,100) 0
    
    Expenditures
        Salary & Wages (including Benefits) 1,434,865 1,379,946 1,626,579 1,464,734 (161,845)
        Non-Salary Expenses 265,330 94,011 217,889 89,570 (128,319)
    Total Expenditures 1,700,195 1,473,957 1,844,468 1,554,304 (290,164)
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 1,567,120 1,348,857 1,719,368 1,429,204 (290,164)

Service Category Summary
Financial Services
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Library - Cost Recovery 0 (2,458,950) (8,550) 0 8,550
        Investment Earnings (2,257,726) (2,211,575) (2,143,113) (35,000) 2,108,113
        Payroll Burden Clearing (96,516) 0 0 0 0
        Accts Pay-Rounding-W/O-Disc (5) (2,500) (1,100) (1,100) 0
        FortisBC Agreement (4,737,681) (5,001,399) (4,693,163) (6,242,931) (1,549,768)
        External Debt - MFA 0 0 0 (691,179) (691,179)
        Road Rehabilitation program (4,975,818) (4,981,742) (5,000,000) (5,000,000) 0
        2015 Canada Winter Games (2,681,832) (2,081,884) 0 0 0
        General Infrastructure Reinves (1,533,021) (1,534,842) (2,500,000) (2,500,000) 0
        Snow Control (6,292,573) (6,300,000) (7,000,000) (7,000,000) 0
        Off Street Parking Levy (716,041) (720,000) (750,000) (750,000) 0
        Prov Uncond Grant - Traffic Fi (1,113,368) (1,032,540) (1,001,000) (1,080,000) (79,000)
        Gaming - Uncond Grant (2,625,455) (2,600,000) (2,600,000) (2,600,000) 0
        Internal Debt Recoveries (42,951) (41,683) (41,683) (40,840) 843
        Community Works - Grant (2,988,070) (2,941,614) (3,088,697) (3,088,697) 0
        Provincial Grants (150,001) (200,000) (175,000) (175,000) 0
        Miscellaneous Revenues (82,405) (37,600) (38,000) (38,000) 0
        Provincial School (30,525,214) (30,450,000) (30,550,000) (30,400,000) 150,000
        Regional District (5,518,510) (6,100,000) (5,550,000) (5,600,000) (50,000)
        FFG Reg. Hospital District (4,027,835) (3,920,000) (4,050,000) (5,500,000) (1,450,000)
        BC Assessment Authority (811,009) (815,000) (815,000) (800,000) 15,000
        MFA (2,314) (2,200) (2,300) (2,500) (200)
        911 Emergency Service (1,428,087) (1,550,000) (1,450,000) (1,550,000) (100,000)
        20th/Victoria BIA Assoc (100,000) (100,000) (100,000) (100,000) 0
        Downtown BIA Assoc (225,711) (225,826) (232,600) (232,600) 0
        Interest on Property Tax (104,353) (100,000) (100,000) (100,000) 0
        Taxes - General (75,680,936) (75,650,774) (82,289,912) (86,300,000) (4,010,088)
        Parcel / Frontage Tax (9,110) (129,042) (129,042) (129,040) 2
        Grant in Lieu - Provincial (3,251,279) (3,210,000) (3,254,000) (3,002,000) 252,000
        Grant in Lieu - Federal (329,669) (311,000) (326,000) (263,000) 63,000
        Grant in Lieu - Private Utilit (1,559,576) (1,550,000) (1,606,830) (1,607,900) (1,070)
        Franchise Fee - FortisBC (1,125,378) (1,281,533) (1,281,533) (1,079,997) 201,536
        Non Res Schl Tax (33,416) (33,800) (33,800) (33,800) 0
        Tax Sales (10,897) (12,600) (12,600) (12,600) 0
        Tax Balance Adj 1,879 3,000 3,000 3,000 0
        3rd Pty - Union 1048 Recovery (37,629) (55,000) (55,000) (55,000) 0
        3rd Pty - Union 1048 BC Dvsn (8,685) (10,000) (10,000) (10,000) 0
        3rd Pty - Union 1048 National 0 (1,000) (1,000) (1,000) 0
        3rd Pty - Union 399 Recovery (32,165) (35,000) (35,000) (35,000) 0
        3rd Pty - Union 399 National 0 (1,000) (1,000) (1,000) 0
    Total Revenues (155,113,356) (157,687,104) (160,922,923) (166,055,184) (5,132,261)

Service Category Summary
Fiscal Services
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Fiscal Services

    Expenditures
        YE Accrual Adj - General Oper (9,217) 0 0 0 0
        RTE Early Benefit Program:NDIT 43,250 40,200 40,200 40,200 0
        Library - Cost Recovery (356,477) 2,458,950 8,550 0 (8,550)
        Audit 67,811 78,434 78,434 78,440 6
        Investment Earnings 3,129 0 0 0 0
        Amortization - budget only 0 12,500,000 15,200,000 15,700,000 500,000
        Asset Amort & Gain/Loss - GEG 2,577,903 0 0 0 0
        Asset Amort & Gain/Loss - PRS 1,932,876 0 0 0 0
        Amortization - budget - contra 0 (12,500,000) (15,200,000) (15,700,000) (500,000)
        Asset Amort & Gain/Loss - TNS 7,605,108 0 0 0 0
        Asset Amort & Gain/Loss - SWR 342,379 0 0 0 0
        Asset Amort & Gain/Loss - PHW 49,358 0 0 0 0
        Asset Amort & Gain/Loss - PRC 3,101,760 0 0 0 0
        Payroll Burden Clearing 743,321 0 0 0 0
        Accts Pay-Rounding-W/O-Disc 11 500 100 100 0
        Mobile Equipment 1,100 0 0 0 0
        2015 Canada Winter Games 2,410 0 0 0 0
        Contingency 0 2,606,168 2,265,877 2,110,622 (155,255)
        20th/Victoria BIA Assoc 0 100,000 0 0 0
        Downtown BIA Assoc 0 225,826 0 0 0
        Interest on Property Tax 4,317 10,000 10,000 10,000 0
        Taxes - General 91 1,000 1,000 1,000 0
        Parcel / Frontage Tax 3,809 16,180 16,180 16,180 0
        Tax Balance Adj 0 7,000 7,000 7,000 0
        3rd Pty - Union 1048 Recovery 38,285 55,000 55,000 55,000 0
        3rd Pty - Union 1048 BC Dvsn 8,685 10,000 10,000 10,000 0
        3rd Pty - Union 1048 National 0 1,000 1,000 1,000 0
        3rd Pty - Union 399 Recovery 32,274 35,000 35,000 35,000 0
        3rd Pty - Union 399 National 0 1,000 1,000 1,000 0
    Total Expenditures 16,192,184 5,646,258 2,529,341 2,365,542 (163,799)
    
    Debt
        FortisBC Agreement 5,482,646 5,484,464 5,484,464 6,893,290 1,408,826
        Mobile Equipment 1,899,952 2,224,028 2,224,028 1,315,302 (908,726)
        External Debt - MFA 6,586,822 6,874,620 7,129,728 5,421,019 (1,708,709)
        Capital Lease Pmts - auto garb 104,028 104,028 43,185 0 (43,185)
        Computers-MFA: hard/software 34,803 34,772 0 0 0
        Lease Payments - Other 4,614 4,614 5,090 0 (5,090)
        Off Street Parking Levy 566,151 584,702 584,702 562,458 (22,244)
        Interest on Property Tax 43,975 40,000 40,000 40,000 0
    Total Debt 14,722,990 15,351,228 15,511,197 14,232,069 (1,279,128)
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2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

Service Category Summary
Fiscal Services

    Transfers
        YE Accrual Adj - General Oper 9,217 0 0 0 0
        Library - Cost Recovery 356,477 0 0 0 0
        Asset Amort & Gain/Loss - GEG (2,577,903) 0 0 0 0
        Asset Amort & Gain/Loss - PRS (1,932,876) 0 0 0 0
        Asset Amort & Gain/Loss - TNS (7,605,108) 0 0 0 0
        Asset Amort & Gain/Loss - SWR (342,379) 0 0 0 0
        Asset Amort & Gain/Loss - PHW (49,358) 0 0 0 0
        Asset Amort & Gain/Loss - PRC (3,101,760) 0 0 0 0
        Payroll Burden Clearing (693,217) 0 0 0 0
        FortisBC Agreement (744,965) (483,065) (791,301) (650,359) 140,942
        Mobile Equipment (1,901,504) (2,073,160) (2,224,028) (1,315,302) 908,726
        Mgmt OH Recoveries (2,722,951) (2,722,950) (2,812,311) (2,807,816) 4,495
        Cont fr Computer Reserve (34,803) (34,772) 0 0 0
        Prior Year's Surplus 946,230 130,000 0 0 0
        Internal Debt 2,442,305 3,306,445 3,356,445 3,022,931 (333,514)
        External Debt - MFA (65,487) 0 0 0 0
        Road Rehabilitation program 4,975,818 4,981,742 5,000,000 5,000,000 0
        2015 Canada Winter Games 2,679,421 2,081,884 0 0 0
        General Infrastructure Reinves 1,533,021 1,534,842 2,500,000 2,500,000 0
        Snow Control (30,001) 0 0 0 0
        Capital Lease Pmts - auto garb (104,028) (104,028) (43,185) 0 43,185
        Lease Payments - Other (4,614) (4,614) (5,090) 0 5,090
        Operating Contribution -  DDES 1,176,292 0 0 275,164 275,164
        Off Street Parking Levy 149,890 135,298 165,298 187,542 22,244
        Contr to Capital Reserve 200,000 200,000 250,000 250,000 0
        Cont to Asset Mtce (fund 13) 4,493,818 3,695,276 4,091,734 4,217,263 125,529
        Gaming - Uncond Grant 1,905,455 1,880,000 2,600,000 2,600,000 0
        Internal Debt Recoveries 42,350 41,683 41,683 38,350 (3,333)
        Community Works - Grant 2,988,070 2,941,614 3,088,697 3,088,697 0
        Provincial Grants 150,001 200,000 175,000 175,000 0
        Provincial School 30,525,214 30,450,000 30,550,000 30,400,000 (150,000)
        Regional District 5,518,510 6,100,000 5,550,000 5,600,000 50,000
        FFG Reg. Hospital District 4,027,835 3,920,000 4,050,000 5,500,000 1,450,000
        BC Assessment Authority 811,009 815,000 815,000 800,000 (15,000)
        MFA 2,314 2,200 2,300 2,500 200
        911 Emergency Service 1,428,087 1,550,000 1,450,000 1,550,000 100,000
        20th/Victoria BIA Assoc 100,000 0 100,000 100,000 0
        Downtown BIA Assoc 225,711 0 232,600 232,600 0
    Total Transfers 44,776,093 58,543,395 58,142,842 60,766,570 2,623,728
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
        Levy Funded (4,493,818) (3,695,276) (4,091,734) (4,217,263) (125,529)
    Total Transfers - Asset Maintenance (4,493,818) (3,695,276) (4,091,734) (4,217,263) (125,529)
    
Net Operations (83,915,907) (81,841,499) (88,831,277) (92,908,266) (4,076,989)
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (155,113,356) (157,687,104) (160,922,923) (166,055,184) (5,132,261)
    
    Expenditures
        Salary & Wages (including Benefits) 466,089 2,552,400 102,000 102,000 0
        Non-Salary Expenses 15,726,096 3,093,858 2,427,341 2,263,542 (163,799)
    Total Expenditures 16,192,184 5,646,258 2,529,341 2,365,542 (163,799)
    
    Debt 14,722,990 15,351,228 15,511,197 14,232,069 (1,279,128)
    
    Transfers 40,282,275 54,848,119 54,051,108 56,549,307 2,498,199
    
Net Operations (83,915,907) (81,841,499) (88,831,277) (92,908,266) (4,076,989)

Service Category Summary
Fiscal Services
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DATE:   January 20, 2017 

TO:   MAYOR AND COUNCIL 
 
NAME AND TITLE:  Kris Dalio, Director of Finance 
 
SUBJECT: 2017 – 2021 Capital Plan 
 
ATTACHMENTS: Capital Plans 
 

 
 
PURPOSE: 
The Capital Plan provides for the purchase, construction, rehabilitation and major maintenance 
(betterment) of capital assets. Capital assets include land and improvements, buildings, vehicles, 
machinery and equipment, infrastructure (roads, drainage, water, sewer and parks), and leasehold 
improvements. The 2017-2021 Capital Plan is presented to Council by fund and by service category. 
 
STRATEGIC PRIORITIES: 
The prioritization of capital projects has been governed by Council’s myPG Strategic Framework which 
identifies community and corporate goals and has established strategies and supporting policies to move 
the City of Prince George toward a sustainable future. 
 
Over the past few years, Administration has prioritized the proposed capital plan using a Cross Functional 
Scoring Team. This was a process in which a team of approximately ten staff members representing key 
divisions scored every project in the capital plan with a scoring matrix based on the myPG Community 
Plan. While this process showed value, the cost of staff time was extensive and Administration is in the 
process of determining a more efficient way to prioritize the City’s capital needs. Administration will bring 
back a new process for Council’s information in 2017. 
 
The capital plan was prioritized without a scoring matrix this year. In lieu of that matrix, Directors and 
General Managers submitted their highest priority projects based on the professional expertise and 
advice of their respective departments’ teams. Senior Administration then discussed and prioritized all 
high priority projects through a series of meetings considering inputs and factors such as facility 
assessments, asset master plans, public consultation, and social, economic and environmental impacts. 
 
  

RECOMMENDATION:  
 
That Council approve the 2017 – 2021 Capital Plan. 
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Lastly, Administration has changed the way in which the capital plan is presented. When the scoring 
matrix was in place, the projects were presented in descending order of the project’s total score. The 
feedback on that presentation style was that it was not very user friendly. Administration has changed the 
presentation to be organized by Service Category. This has the benefits of following the same style of 
presentation of the Operational budget in the Financial Plan as well as making specific projects easier to 
find for the reader. 

POLICY/REGULATORY ANALYSIS: 
The Community Charter requires a municipality to adopt by bylaw a financial plan with a planning period 
of five years. This report describes the capital planning process for the City’s five year financial plan. 
  
FINANCIAL CONSIDERATIONS: 
The 2017 – 2021 Capital Plan includes all requests for capital work for the five year period; however not 
all projects have been funded. Unfunded projects have been listed so that Council and the community are 
able to view the full complement of project requests. A project that is unfunded may meet grant criteria at 
a future date and could thus be considered for approval through a capital plan budget amendment. The 
chart below provides both the funded and unfunded amounts by type of project in the current capital 
plan. 
 

  
 
  

2017 2018 2019 2020 2021
Unfunded Growth 8,295,000 22,728,300 39,697,000 5,707,000 16,906,000
Unfunded Renewal 4,371,710 7,586,350 8,347,950 5,578,500 6,192,000
Funded Growth 13,492,000 20,920,000 11,234,000 12,797,000 12,983,000
Funded Renewal 14,056,690 18,120,777 27,543,342 27,209,959 10,771,724
Total Funded 27,548,690 39,040,777 38,777,342 40,006,959 23,754,724
Total Unfunded 12,666,710 30,314,650 48,044,950 11,285,500 23,098,000
Total 40,215,400 69,355,427 86,822,292 51,292,459 46,852,724
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Descriptions of project types are as follows: 
 
Growth 

An addition to the asset inventory through construction or purchase of a new capital asset. 
Costs incurred to enhance an asset’s service potential including: extending the asset’s life beyond 
its original expected life; reducing operating costs; improving the quality of the asset’s output; or 
increasing the asset’s physical output or capacity. 
Projects not tangible asset related (i.e., programs, plans or studies). 

 
Renewal 

Replacement of an asset that has been in use with a new or similar asset. It is the cost of 
replacing an asset with another that will render the same service.  
Maintaining the pre-determined service potential of an asset for a given useful life to keep the 
asset in its usual condition and at its expected operating standard. These expenses are recurring 
in nature and do not extend the asset’s life, reduce operating costs, improve the quality of the 
output, or increase the output.  

 
Capital Plan by Fund 

The general capital program encompasses projects for all areas of the city except for specific areas such 
as water and sewer. The following tables provide a summary by general, sewer and water fund for the five 
year plan as well as a further breakdown of the general fund by service type of the City. 
 

 
 

2017 2018 2019 2020 2021
District Energy 56,800 - 20,800 - 20,800
General 20,553,030 26,863,125 31,017,527 31,196,965 15,850,856
Sewer 2,592,780 3,371,390 1,911,795 2,988,550 2,249,034
Water 4,346,080 8,806,262 5,827,220 5,821,444 5,634,034
Total Funded 27,548,690 39,040,777 38,777,342 40,006,959 23,754,724
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Administrative Services includes development planning and administration, engineering, and IT services. 
 
Civic Facilities manages the structural capital needs for all buildings owned by the City. This includes the 
facilities in Community Services such as the two aquatic facilities, CN Centre, Civic Centre, and Kin 
Centres. It also includes other government facilities like City Hall, the 18th Avenue Yard, the RCMP 
building, and the fire halls. 
 
Recreation and Culture includes cemetery and parks, as well as non-structural projects in aquatics, Civic 
Centre, CN Centre, and community arenas.  
 
Solid Waste and Fleet includes solid waste mobile equipment, as well as other fleet-related tools and 
equipment. 
 
Storm Drainage includes catchbasins, culverts, and other forms of drainage control. 
 
Transportation includes roads, snow control, and street lighting. 
 
  

2017 2018 2019 2020 2021
Administrative Services 1,474,000 1,112,000 617,000 1,042,000 702,000
Civic Facilities 2,018,800 6,958,018 20,736,018 21,338,410 4,770,554
Recreation & Culture 2,445,000 2,260,000 775,000 575,000 575,000
Solid Waste & Fleet 5,167,730 6,133,107 2,309,509 1,661,555 3,223,302
Storm Drainage 650,000 1,180,000 180,000 180,000 180,000
Transportation 8,797,500 9,220,000 6,400,000 6,400,000 6,400,000
Total Funded General 20,553,030 26,863,125 31,017,527 31,196,965 15,850,856
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Capital Plan by Funding Source 

The City utilizes debt, deferred revenue (DCCs), grants, 3rd party contributions, and reserves to fund its 
capital program. Wherever possible the City applies for federal and provincial grants.  

The sewer and water utility projects are funded from capital reserves and DCCs specific to those funds. 
Current debenture payments as a result of previous debt financing are recovered through the utility user 
rates. There is no new water or sewer debt in this plan. 
 

  
 
Debt is used to provide funding for projects that are necessary, but for which reserve funds are 
insufficient, or for projects that expand the City’s infrastructure. Equipment loans are currently in place for 
funding of the City’s Mobile Equipment Replacement Program. Debt repayments are made from operating 
funds and these payments must be within the liability servicing limit provided by the Ministry of 
Community, Sport and Cultural Development. 
 
DCCs are used to fund expansion of infrastructure assets. DCC levies are calculated for projects that are 
included in the capital plan. For that purpose, unfunded and future year projects (2022-2026) are 
included in the overall plan. 
 
Other consists of 3rd party contributions by individuals or developers that are used to fund specific 
projects as well as capital grants. Capital grants from other levels of government often require that the 
municipality have a project in their capital plan that is approved by Council. As such the funding source 
“grants” is listed but the project is contingent on grant funding being approved through a grant 
application process or grant program. 

2017 2018 2019 2020 2021
Debt 6,305,330 16,871,894 22,563,921 22,913,965 6,831,246
DCCs 990,000 36,000 36,000 36,000 36,000
Other 927,000 - - - -
Reserves 19,326,360 22,132,883 16,177,421 17,056,994 16,887,478
Total Funded 27,548,690 39,040,777 38,777,342 40,006,959 23,754,724
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The Capital Expenditure Reserve is used to fund most general capital projects. The Capital Expenditure 
Reserve is replenished through transfers from operating, gaming revenue and Endowment Reserve 
interest. Other reserves such as the General Infrastructure Reinvestment Fund, local area services, road 
rehabilitation, storm drainage and community works, are used for funding capital projects that meet the 
specific funding criteria of these reserves. 
 
SUMMARY AND CONCLUSION: 
This report and the capital project reports on the pages that follow in the budget book provide the details 
of the 2017 – 2021 proposed Capital Plan. City administration has prioritized the projects 
organizationally and sorted the projects to present the investment in assets. Known funding sources have 
been identified and utilized. Projects that are not funded for 2017-2021 and projects that are anticipated 
for future years (2022-2026) have been listed for Council’s information. 
 
 
RESPECTFULLY SUBMITTED: 

 
_____________________________ 
Kris Dalio, Director of Finance 

APPROVED: 

 
_____________________________ 
Kathleen Soltis, City Manager 
Meeting date: February 1, 2017 
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2017 – 2021 Financial Plan



Agenda

• 2017 Budget Information
• Legislative Framework
• Public Consultation
• Financial Overview Operating
• Operating Budget



2017 Budget Information

• November 16th – Draft of 3-year operating guideline 
presented to Finance and Audit Committee and 
received for information

• December 19th – Draft of Capital Financial Plan 
presented to Finance and Audit Committee and 
received for information



Legislative Framework

• Community Charter
• Five Year Financial Plan
• Public Consultation
• Balanced Budget
• Financial Plan Bylaw
• Tax Rate Bylaw



Financial Overview
2017 General Operating Expenses (in 000’s)

35.57%

16.68%
14.98%

11.93%

11.05%

3.89%

2.17% 1.65%
2.09% Protective Services  45,820

Recreation & Culture  21,480

Transportation  19,298

General Government  15,361

Debt  14,232

Public Transit  5,013

Environment & Public Health
2,792
Misc Fiscal  2,121

Planning & Development  2,696



Financial Overview
2017 General Operating Source of Funds (in 000’s)

73.02%

15.62%

4.54%
5.13% 1.70%

Taxation  105,768

Sales of Service  22,622

Other ‐ Licenses and Fees  6,576

Grants  7,428

Investments  2,458



Tax Requisition Increases
Actual 2012 to Proposed 2017

3.23%
3.50%

2.50% 2.50%

3.21%

2.72%

0.00%

1.00%

2.00%

3.00%
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Snow Expenses vs. Snow Levy
Actual 2012 to Proposed 2017

 $3,000,000
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 $4,000,000
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Snow Expenses

Snow Levy



2016 Levy Proposed 
Increase

Increase as a % of 
total levies

General $81,629,912 $2,615,729 2.72%

Snow Control 7,000,000 0 0.00%

Road Rehabilitation 5,000,000 0 0.00%

General Infrastructure
Reinvestment Fund

2,500,000 0 0.00%

Total $96,129,912 $2,615,729 2.72%

Tax Notice Line Items
Proposed 2017 Changes



Public Consultation

• “Talktober” Neighbourhood Conversations
• Citizen Budget Online Engagement
• Budget Meetings Public Input



Talktober topics: beautification, housing, parks and trails, 
active transportation, infrastructure



Infrastructure priorities: parks and trails, sport and recreation, 
cultural and community facilities, and roadways and lighting



Citizen Budget - Infrastructure: Roadways and Lighting, Sport 
and Recreation. Water and Sewer was #1 for “most 
important.”



Citizen Budget - Functions/Services: funding increases for rec 
services, police, snow control, transportation, and parks.



Date Time Service Category

January 30, 2017 3:30 pm Opportunity for public input (15 minutes)
Budget overview and public consultation results
Community Services
Planning and Development

5:00‐6:00 pm Recess

6:00 pm Opportunity for public input (15 minutes)
Service Agreements (Prince George Public Library, 
Tourism Prince George)
Corporate Management
External Relations

February 1, 2017 3:30 pm Opportunity for public input (15 minutes)
Engineering & Public Works

5:00‐6:00 pm Recess

6:00 pm Opportunity for public input (15 minutes)
Administrative Services
Human Resources
Finance
2017‐2021 Capital Expenditure Plan

Budget Meetings Schedule



2017 Operating Budget



• Departments
 Community Services
 Planning and 

Development 
 Service Agreements
 Corporate Management
 External Relations
 Engineering and Public 

Works
 Administrative Services
 Human Resources
 Finance

• Revenue       $ (189,004,072)
• Expenditures 114,580,379
• Debt                     14,232,069
• Transfers 60,191,624
• NET TOTAL $ 0

Revenue = Expenditures + 
Debt  + Transfers

BUDGET IS BALANCED

2017 Operating Budget
Citywide



• Service Categories
 Police Support Services
 Fire Protection
 Emergency Services
 Aquatics
 CN Centre
 Events and Civic Centre
 Community 

Partnerships
 Community Arenas

• Revenue         $   (8,483,556)
• Expenditures 55,838,014
• Transfers 1,619,815
• NET TOTAL $   48,974,273

2017 Operating Budget
Community Services



• Service Categories
 Bylaw Services
 Development Planning
 Economic Development
 Off-Street Parking

• Revenue           $  (7,971,410)
• Expenditures 11,547,197
• Transfers 639,019
• NET TOTAL $   4,214,806

2017 Operating Budget
Planning and Development



• Service Categories
 Prince George Public 

Library
 Tourism Prince George

• Revenue              $  (354,500)
• Expenditures 4,261,935
• NET TOTAL $ 3,907,435

2017 Operating Budget
Service Agreements



P R I N C E  G EO R G E  P U B L I C  L I B R A RY



Tourism Prince George



• Service Categories
 Office of the City 

Manager
 Mayor and Council
 Social Planning

• Revenue              $                 0
• Expenditures 1,769,942
• Transfers 200
• NET TOTAL $ 1,770,142

2017 Operating Budget
Corporate Management



Social Planning – 2017 

• Key Priorities:
 Advancing the Social Development Strategy in support 

of healthy community development
 Collective Impact:  Healthy Youth Development
 Smoke and Vape Free Outdoor Places Bylaw 

Implementation
 Alignment of City granting policies and practices
 Liaison and Complementary Projects – Northern 

Health Downtown Health Services Review
 Reconciliation Initiatives
 Education and Awareness – Internal/External
 Lheidli T’enneh Liaison 
 First Nations Court



Budget Enhancement Requests

• Collective Impact Budget Enhancement - $141,468
 $76,468 – 1.0 fte Social Planning Coordinator
 $60,000 – Operating Agreement for Data Management
 $  5,000 – Enhanced Community Engagement 

• myPG Community (Social) Grant Enhancement - $140,850
 Increase from 359,150 to $500,000

 Transition TNW/CAC/Folkfest Society to Service 
Agreements

 Increase number of application intakes from 1 – 2/year
 Incorporate local events contributing to Healthy 

Communities in the grant criteria
 Manage Council referrals of requests to financially 

support emerging opportunities



Social Planning BU 124070
Year Proposed

Budget 
Book

Enhancement
Requests (if 
approved)

Total Projected 
Expenses

Variance % of 
Variance 
Externally 
Funded

2017 576,294 282,318 858,612 894,582 35,970 100

2018  579,311 285,141 864,452 900,781 36,329 100

2019  582,388 287,992 870,380 907,072 36,692 90

2020  585,526 290,871 876,397 913,455 37,058 40

2021 588,728 293,779 882,507 919,935 37,428 0



• Service Categories
 Communications

• Revenue       $           0
• Expenditures 531,435
• NET TOTAL $531,435

2017 Operating Budget
External Relations



• Service Categories
 Snow Control
 Roads
 Storm Drainage
 Fleet Services
 Street Lighting
 Engineering and Public Works Admin
 Solid Waste Services
 Cemetery
 Sewer Operations
 Water Operations
 Parks
 Civic Facilities
 Asset Management
 Engineering
 District Energy

General
• Revenue        $   (5,876,902)
• Expenditures 27,250,088
• Transfers 1,394,089
• NET TOTAL         $   22,767,275
Sewer
• Revenue       $ (12,854,806)
• Expenditures 5,332,635
• Debt              357,364
• Transfers 7,164,807
• NET TOTAL $                    0
Water
• Revenue       $ (16,533,995)
• Expenditures 5,347,213
• Debt                1,332,543
• Transfers 9,854,239
• NET TOTAL          $ 0
District Energy
• Revenue       $      (85,400)
• Expenditures 336,748
• Debt                 450,000
• Transfers (701,348)
• NET TOTAL         $                  0

2017 Operating Budget
Engineering and Public Works



• Service Categories
 Risk and Procurement
 Legislative Services
 Service Centre
 Information Technology

• Revenue              $  (137,420)
• Expenditures          6,771,178
• Transfers (16,906)
• NET TOTAL $6,616,852

2017 Operating Budget
Administrative Services



• Service Categories
 Human Resources

• Revenue      $                 0
• Expenditures 2,690,744
• Transfers 6,100
• NET TOTAL $ 2,696,844

2017 Operating Budget
Human Resources



• Service Categories
 Financial Services
 Fiscal Services

Financial Services
• Revenue           $    (125,100)
• Expenditures 1,554,304
• NET TOTAL $  1,429,204

Fiscal Services (net revenue)
• Revenue       $(166,055,184)
• Expenditures 2,365,542
• Debt                  14,232,069
• Transfers 56,549,307
• NET TOTAL $  (92,908,266)

2017 Operating Budget
Finance



2017 Capital Expenditure Plan



2017 2018 2019 2020 2021
Unfunded Growth 8,295,000 22,728,300 39,697,000 5,707,000 16,906,000
Unfunded Renewal 4,371,710 7,586,350 8,347,950 5,578,500 6,192,000
Funded Growth 13,492,000 20,920,000 11,234,000 12,797,000 12,983,000
Funded Renewal 14,056,690 18,120,777 27,543,342 27,209,959 10,771,724
Total Funded 27,548,690 39,040,777 38,777,342 40,006,959 23,754,724
Total Unfunded 12,666,710 30,314,650 48,044,950 11,285,500 23,098,000
Total 40,215,400 69,355,427 86,822,292 51,292,459 46,852,724
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2017-2021 Capital Plan by Type



2017 2018 2019 2020 2021
District Energy 56,800 - 20,800 - 20,800
General 20,553,030 26,863,125 31,017,527 31,196,965 15,850,856
Sewer 2,592,780 3,371,390 1,911,795 2,988,550 2,249,034
Water 4,346,080 8,806,262 5,827,220 5,821,444 5,634,034
Total Funded 27,548,690 39,040,777 38,777,342 40,006,959 23,754,724
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2017-2021 Capital Plan by Fund 



2017 2018 2019 2020 2021
Administrative Services 1,474,000 1,112,000 617,000 1,042,000 702,000
Civic Facilities 2,018,800 6,958,018 20,736,018 21,338,410 4,770,554
Recreation & Culture 2,445,000 2,260,000 775,000 575,000 575,000
Solid Waste & Fleet 5,167,730 6,133,107 2,309,509 1,661,555 3,223,302
Storm Drainage 650,000 1,180,000 180,000 180,000 180,000
Transportation 8,797,500 9,220,000 6,400,000 6,400,000 6,400,000
Total Funded General 20,553,030 26,863,125 31,017,527 31,196,965 15,850,856

 ‐

 5

 10

 15

 20

 25

M
ill

io
ns

2017-2021 Capital Plan: General by Service Type



2017 2018 2019 2020 2021
Debt 6,305,330 16,871,894 22,563,921 22,913,965 6,831,246
DCCs 990,000 36,000 36,000 36,000 36,000
Other 927,000 - - - -
Reserves 19,326,360 22,132,883 16,177,421 17,056,994 16,887,478
Total Funded 27,548,690 39,040,777 38,777,342 40,006,959 23,754,724
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2017-2021 Capital Plan by Funding Source



Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Police Protection
    REVENUE (585,773) (427,560) (437,560) (437,560) (437,560) (437,560) (437,560) (437,560)
    EXPENDITURES 23,081,523 22,775,293 23,799,903 25,452,073 25,534,775 25,619,133 25,705,178 25,792,945
    TRANSFERS 811 0 0 0 0 0 0 0
Total 22,496,561 22,347,733 23,362,343 25,014,513 25,097,215 25,181,573 25,267,618 25,355,385

Fire Protection
    REVENUE (1,485,537) (1,624,950) (1,542,000) (1,582,000) (1,582,000) (1,582,000) (1,582,000) (1,582,000)
    EXPENDITURES 22,471,220 15,539,107 17,475,624 17,713,131 18,052,796 18,399,255 18,752,643 19,113,099
    TRANSFERS (4,871,832) 0 0 875,350 875,350 875,350 875,350 875,350
Total 16,113,850 13,914,157 15,933,624 17,006,481 17,346,146 17,692,605 18,045,993 18,406,449

Emergency Measures
    REVENUE (2,131) 0 0 0 0 0 0 0
    EXPENDITURES 7,611 12,100 12,100 12,100 12,100 12,100 12,100 12,100
    TRANSFERS 621 0 0 0 0 0 0 0
Total 6,101 12,100 12,100 12,100 12,100 12,100 12,100 12,100

Aquatics
    REVENUE (1,706,986) (1,718,670) (1,797,141) (1,845,434) (1,845,434) (1,845,434) (1,845,434) (1,845,434)
    EXPENDITURES 3,835,725 3,886,753 4,024,806 3,846,697 3,907,718 3,969,957 4,033,444 4,098,199
    TRANSFERS 228,036 145,871 102,436 294,857 294,857 294,857 294,857 294,857
Total 2,356,776 2,313,954 2,330,101 2,296,120 2,357,141 2,419,380 2,482,867 2,547,622

CN Centre
    REVENUE (3,537,724) (1,470,923) (1,470,923) (1,491,130) (1,491,130) (1,491,130) (1,491,130) (1,491,130)
    EXPENDITURES 4,143,538 2,306,077 2,347,907 2,359,372 2,382,716 2,406,529 2,430,817 2,455,591
    TRANSFERS 76,532 34,687 34,187 91,339 91,339 91,339 91,339 91,339
Total 682,347 869,841 911,171 959,581 982,925 1,006,738 1,031,026 1,055,800

Events & Civic Centre
    REVENUE (1,464,722) (1,469,234) (1,485,227) (1,502,090) (1,502,090) (1,502,090) (1,502,090) (1,502,090)
    EXPENDITURES 2,621,570 2,436,534 1,897,728 1,883,065 1,900,260 1,917,799 1,935,687 1,953,932
    TRANSFERS (591,218) (564,684) 7,723 104,723 104,723 104,723 104,723 104,723
Total 565,630 402,616 420,224 485,698 502,893 520,432 538,320 556,565

Community Partnerships
    REVENUE (154,515) (77,932) (82,332) (29,160) (29,160) (29,160) (29,160) (29,160)
    EXPENDITURES 1,805,917 1,387,645 1,803,307 1,574,863 1,590,042 1,605,524 1,621,316 1,637,424
    TRANSFERS (248,483) 4,400 (175,438) 6,078 6,078 6,078 6,078 6,078
Total 1,402,918 1,314,113 1,545,537 1,551,781 1,566,960 1,582,442 1,598,234 1,614,342

Community Arenas
    REVENUE (1,617,210) (1,477,020) (1,543,648) (1,596,182) (1,596,182) (1,596,182) (1,596,182) (1,596,182)
    EXPENDITURES 3,170,918 3,010,645 3,146,244 2,996,713 3,041,296 3,086,775 3,133,159 3,180,470
    TRANSFERS 104,106 76,681 76,929 247,468 247,468 247,468 247,468 247,468
Total 1,657,814 1,610,306 1,679,525 1,647,999 1,692,582 1,738,061 1,784,445 1,831,756

OLD BU'S - Rec & Cultural Serv
    EXPENDITURES 12,035 28,741 0 0 0 0 0 0
    TRANSFERS (12,035) (28,741) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL 45,281,997 42,784,820 46,194,625 48,974,273 49,557,962 50,153,331 50,760,603 51,380,019

Community Services Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Police Operations (418,994) (326,280) (326,280) (326,280) 0
        Police Progr - Victim Services (86,350) (71,280) (71,280) (71,280) 0
        Custody of Prisoners (80,429) (30,000) (40,000) (40,000) 0
    Total Revenues (585,773) (427,560) (437,560) (437,560) 0
    
    Expenditures
        Police Contract 19,042,827 18,716,680 19,600,148 21,068,731 1,468,583
        Police Operations 3,251,170 3,306,201 3,388,497 3,544,286 155,789
        Police Progr-CPAC-Storefront 79,978 77,215 117,677 145,485 27,808
        Police Progr - Victim Services 168,342 158,541 161,880 161,880 0
        Custody of Prisoners 539,207 516,656 531,701 531,691 (10)
    Total Expenditures 23,081,523 22,775,293 23,799,903 25,452,073 1,652,170
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Police Operations 811 0 0 0 0
    Total Transfers 811 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 22,496,561 22,347,733 23,362,343 25,014,513 1,652,170

Service Category Summary
Police Protection
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (585,773) (427,560) (437,560) (437,560) 0
    
    Expenditures
        Salary & Wages (including Benefits) 3,876,008 3,937,895 4,040,638 4,135,222 94,584
        Non-Salary Expenses 19,205,516 18,837,398 19,759,265 21,316,851 1,557,586
    Total Expenditures 23,081,523 22,775,293 23,799,903 25,452,073 1,652,170
    
    Debt 0 0 0 0 0
    
    Transfers 811 0 0 0 0
    
Net Operations 22,496,561 22,347,733 23,362,343 25,014,513 1,652,170

Service Category Summary
Police Protection
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Police Protection Service Enhancement 

DESCRIPTION: 
Last year a presentation was made requesting an increase to the Prince George 
Detachment establishment by 8 positions, allowing the detachment to increase the 
number of RCMP officers in the budget by 7: 3 in the first year; 2 in the second year; and 
2 in the third year.  In 2016 Council voted to increase the number of RCMP officers in 
the budget by 3 for 2016 and then to consider the additional two years’ requests in the 
following two years’ budget processes.  2017 is the second year of this plan, and the 
RCMP would like to request a service enhancement for 2 more positions to increase the 
current establishment for the Prince George Detachment from 138 members to 
140. 
 
Historically, the RCMP was expected to fill all its approved funded positions and budget 
accordingly if they could not meet the target of 100% operational capacity. The Actual 
Establishment target was seldom met due to both Divisional and local human resource 
factors which include: long-term illness, transfers, maternity/parental leave, and 
administrative suspensions. A vacancy pattern at Prince George RCMP Detachment has 
long been established where positions were not filled and the Detachment was always 
short of its approved establishment at any given time of the year.  Unlike other 
organizations, the RCMP cannot hire part-time or casual personnel as police officers to 
fill temporary vacancies.   
 

Prince George RCMP Detachment Establishment 2005 to 2015 
 
 
Year *Contract 

Establishment 
Strength 

**Budgeted 
Police Strength 

***Actual 
Members 

Staffed 

Overtime 

2005 128 117 109.24 $859,161 
2006 128 117 113.63 $940,476 
2007 128 119 114.01 $891,340 
2008 128 119 112.76 $1,063,568 
2009 128 121 116.03 $1,157,344 
2010 128 121 122.25 $1,330,697 
2011 128 121 116.11 $950,717 
2012 128 121 111.42 $956,907 
2013           128 121 114.71 $1,309,040 
2014           128 121 119.75 $1,425,882 
2015 135 121 119.11 $1,626,672 

 
*Contract strength is the number of approved police officer positions  

     **Members Budgeted is the actual number of members approved to bill 
  ***Actual Members Staffed is the number of billed police officers 
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For the 2016 budget, Council approved an additional 3 positions to be added to the 
establishment for the total contract establishment strength of 138.  A budget for 124 
members was approved; 121 for the full year and the additional 3 positions beginning 
in September 2016.  
 
Failure to maintain adequate policing resources and an appropriate police to population ratio in the 
future, could negatively impact service delivery, increase risks to public and officer safety and 
adversely affect the community’s perception of public safety. 

 
FINANCIAL COST OF THE ENHANCEMENT: 
Due to the amount of time for processing and filling the request for the additional members, it is 
estimated that these positions would be filled in September 2017. Based on 2017 forecasted costs, 
the cost for 2 additional members from September 2017- December 2017 would be $113,273. 
Annual costs after that, reflective of the 2017 forecasted costs, would amount to $339,818.  
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Fire Dept - Headquarters (2,406) (750) (750) (750) 0
        Fire Prevention/Investigation (22,575) (97,950) (25,000) (15,000) 10,000
        Fire Halls (3,206) (3,250) (3,250) (3,250) 0
        Fire Opr Comm Centre (1,440,000) (1,515,000) (1,505,000) (1,555,000) (50,000)
        Fire Equip - High Angle Rescue (17,351) (8,000) (8,000) (8,000) 0
    Total Revenues (1,485,537) (1,624,950) (1,542,000) (1,582,000) (40,000)
    
    Expenditures
        Fire Dept - Headquarters 2,150,081 1,593,331 1,799,690 1,860,077 60,387
        Fire Dept - Recruitment 0 10,000 10,000 10,000 0
        Fire Prevention/Investigation 29,401 36,480 36,480 36,490 10
        Fire Communications 22,125 23,000 23,000 23,000 0
        Fire Halls 61,204 54,750 54,750 54,750 0
        Fire Opr Comm Centre 1,790,203 1,344,939 1,527,607 1,567,478 39,871
        Fire Suppress Operations 17,356,558 11,169,213 13,009,997 13,956,576 946,579
        Fire Fighting Fleet 1,036,836 1,261,394 968,100 158,760 (809,340)
        Fire Equip - Radios 9,555 20,000 20,000 20,000 0
        Fire Equip - High Angle Rescue 10,051 11,000 11,000 11,000 0
        Fire - Confined Space 5,204 15,000 15,000 15,000 0
    Total Expenditures 22,471,220 15,539,107 17,475,624 17,713,131 237,507
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Fire Dept - Headquarters (390,017) 0 0 0 0
        Fire Opr Comm Centre (386,349) 0 0 0 0
        Fire Suppress Operations (4,095,466) 0 0 0 0
        Fire Fighting Fleet 0 0 0 875,350 875,350
    Total Transfers (4,871,832) 0 0 875,350 875,350
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 16,113,850 13,914,157 15,933,624 17,006,481 1,072,857

Service Category Summary
Fire Protection
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,485,537) (1,624,950) (1,542,000) (1,582,000) (40,000)
    
    Expenditures
        Salary & Wages (including Benefits) 20,781,489 13,694,883 15,936,440 16,983,291 1,046,851
        Non-Salary Expenses 1,689,730 1,844,224 1,539,184 729,840 (809,344)
    Total Expenditures 22,471,220 15,539,107 17,475,624 17,713,131 237,507
    
    Debt 0 0 0 0 0
    
    Transfers (4,871,832) 0 0 875,350 875,350
    
Net Operations 16,113,850 13,914,157 15,933,624 17,006,481 1,072,857

Service Category Summary
Fire Protection
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Emergency Fire Response (2,131) 0 0 0 0
    Total Revenues (2,131) 0 0 0 0
    
    Expenditures
        Emergency Programs 5,193 12,100 12,100 12,100 0
        Emergency Fire Response 2,419 0 0 0 0
    Total Expenditures 7,611 12,100 12,100 12,100 0
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Emergency Programs 621 0 0 0 0
    Total Transfers 621 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 6,101 12,100 12,100 12,100 0

Service Category Summary
Emergency Measures
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (2,131) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 2,419 0 0 0 0
        Non-Salary Expenses 5,193 12,100 12,100 12,100 0
    Total Expenditures 7,611 12,100 12,100 12,100 0
    
    Debt 0 0 0 0 0
    
    Transfers 621 0 0 0 0
    
Net Operations 6,101 12,100 12,100 12,100 0

Service Category Summary
Emergency Measures
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        PGAC - Swim Programs (93,756) (79,687) (83,671) (87,639) (3,968)
        PGAC - Rentals (127,939) (109,397) (114,866) (117,602) (2,736)
        PGAC - Public Swim (907,172) (847,829) (896,904) (920,884) (23,980)
        PGAC - Leadership programs (28,120) (25,306) (26,571) (27,674) (1,103)
        PGAC - Administration (75) 0 0 0 0
        PGAC - Aquatics Store (53,450) (82,075) (72,075) (73,428) (1,353)
        FSLP - Swim Programs (257,190) (237,167) (249,025) (256,312) (7,287)
        FSLP - Rentals (26) (9,029) (9,479) (9,551) (72)
        FSLP - Public Swim (206,206) (271,853) (285,407) (291,938) (6,531)
        FSLP - Leadership programs (33,002) (56,327) (59,143) (60,406) (1,263)
        FSLP - Administration (49) 0 0 0 0
    Total Revenues (1,706,986) (1,718,670) (1,797,141) (1,845,434) (48,293)
    
    Expenditures
        PGAC - Swim Programs 1,068 3,002 3,003 3,000 (3)
        PGAC - Public Swim 831 0 0 0 0
        PGAC - Leadership programs 3,863 2,945 2,945 2,950 5
        PGAC - Building Operations 666,170 888,000 928,774 722,424 (206,350)
        PGAC - Administration 372,189 344,813 373,998 442,765 68,767
        PGAC - Programming/Training 1,194,477 1,024,754 1,145,937 1,061,143 (84,794)
        PGAC - Aquatics Store 41,591 61,000 61,053 61,050 (3)
        FSLP - Swim Programs 6,932 8,547 8,547 8,550 3
        FSLP - Public Swim 4,417 3,000 3,000 3,000 0
        FSLP - Leadership programs 3,553 6,555 6,555 6,560 5
        FSLP - Building Operations 346,242 327,568 332,837 215,480 (117,357)
        FSLP - Administration 165,550 175,630 178,773 147,975 (30,798)
        FSLP - Programming/Training 790,119 772,060 786,809 914,070 127,261
    Total Expenditures 3,597,000 3,617,874 3,832,231 3,588,967 (243,264)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        PGAC - Public Swim (7,113) (7,500) (7,500) (7,500) 0
        PGAC - Building Operations 96,316 54,103 54,103 96,457 42,354
        PGAC - Programming/Training 2,523 2,000 2,200 2,200 0
        FSLP - Building Operations 136,309 97,268 98,492 203,700 105,208
    Total Transfers 228,036 145,871 147,295 294,857 147,562
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Aqu Ctr Gym Equip Replacement 0 0 44,859 0 (44,859)
        PGAC - Building Operations AM 170,182 221,365 99,804 174,729 74,925
        FSLP - Building Operations AM 68,543 47,514 47,912 83,001 35,089
    Total Expenditures - Asset Maintenance 238,725 268,879 192,575 257,730 65,155
    
    Transfers - Asset Maintenance
        Aqu Ctr Gym Equip Replacement 0 0 (44,859) 0 44,859
    Total Transfers - Asset Maintenance 0 0 (44,859) 0 44,859
    
Net Operations 2,356,776 2,313,954 2,330,101 2,296,120 (33,981)

Service Category Summary
Aquatics
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,706,986) (1,718,670) (1,797,141) (1,845,434) (48,293)
    
    Expenditures
        Salary & Wages (including Benefits) 2,975,374 2,976,486 3,036,669 3,051,012 14,343
        Non-Salary Expenses 860,351 910,267 988,137 795,685 (192,452)
    Total Expenditures 3,835,725 3,886,753 4,024,806 3,846,697 (178,109)
    
    Debt 0 0 0 0 0
    
    Transfers 228,036 145,871 102,436 294,857 192,421
    
Net Operations 2,356,776 2,313,954 2,330,101 2,296,120 (33,981)

Service Category Summary
Aquatics
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Prince George Playhouse (23,253) (14,642) (14,642) (14,640) 2
        CN Centre - Bldg Operations (8,523) 0 0 0 0
        CN Centre - Sales & Marketing (43,992) (91,000) (91,000) (91,000) 0
        CN Centre - Cougar Operations (431,276) (357,503) (357,503) (364,250) (6,747)
        CN Centre - Show Operations (2,736,868) (868,228) (868,228) (874,965) (6,737)
        CN Centre - Recr Use Oper (193,093) (139,550) (139,550) (146,275) (6,725)
        CN Centre - Special Event Oper (100,717) 0 0 0 0
    Total Revenues (3,537,724) (1,470,923) (1,470,923) (1,491,130) (20,207)
    
    Expenditures
        Prince George Playhouse 41,875 48,385 49,674 45,272 (4,402)
        CN Centre - Bldg Operations 1,372,854 1,024,713 1,057,184 1,066,608 9,424
        CN Centre - Sales & Marketing 26,235 33,900 33,900 33,900 0
        CN Centre - Cougar Operations 390,591 322,017 325,228 325,220 (8)
        CN Centre - Show Operations 2,119,161 681,588 684,464 684,475 11
        CN Centre - Recr Use Oper 364 0 0 0 0
        CN Centre - Special Event Oper 27,712 0 0 0 0
    Total Expenditures 3,978,793 2,110,603 2,150,450 2,155,475 5,025
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Prince George Playhouse 4,995 2,563 2,563 4,839 2,276
        CN Centre - Bldg Operations 39,562 31,124 31,124 86,000 54,876
        CN Centre - Show Operations 31,975 1,000 500 500 0
    Total Transfers 76,532 34,687 34,187 91,339 57,152
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Prince George Playhouse AM 6,698 3,559 3,600 3,590 (10)
        CN Centre - Bldg Operations AM 158,047 191,915 193,857 200,307 6,450
    Total Expenditures - Asset Maintenance 164,745 195,474 197,457 203,897 6,440
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 682,347 869,841 911,171 959,581 48,410

Service Category Summary
CN Centre
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (3,537,724) (1,470,923) (1,470,923) (1,491,130) (20,207)
    
    Expenditures
        Salary & Wages (including Benefits) 1,303,384 1,111,749 1,129,307 1,167,192 37,885
        Non-Salary Expenses 2,840,154 1,194,328 1,218,600 1,192,180 (26,420)
    Total Expenditures 4,143,538 2,306,077 2,347,907 2,359,372 11,465
    
    Debt 0 0 0 0 0
    
    Transfers 76,532 34,687 34,187 91,339 57,152
    
Net Operations 682,347 869,841 911,171 959,581 48,410

Service Category Summary
CN Centre
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Civic Centre Event Services (400,341) (546,234) (562,227) (579,090) (16,863)
        Civic Centre - Food Beverage (5,045) (34,000) (33,000) (33,000) 0
        Civic Centre - Food Serv Contr (1,057,651) (889,000) (890,000) (890,000) 0
        Civic Ctr-Beverage Serv Contr (1,129) 0 0 0 0
    Total Revenues (1,464,166) (1,469,234) (1,485,227) (1,502,090) (16,863)
    
    Expenditures
        2015 Cda Winter Games-CPG/VIK 634,222 605,201 0 0 0
        Seniors - Recreation 2,226 2,040 2,400 2,400 0
        Civic Centre-Rental Subsidies 2,580 2,580 2,709 2,790 81
        Civic Centre Bldg Mtce - Oper 565,437 488,957 503,156 508,171 5,015
        Event Hosting 7,350 3,700 5,000 5,000 0
        Civic Centre Event Services 457,242 485,272 497,142 512,373 15,231
        Civic Centre - Marketing 20,601 26,545 25,000 25,010 10
        Civic Centre - Food Beverage 7,545 34,000 33,000 33,000 0
        Civic Centre - Programs 3,495 2,500 3,000 3,000 0
        Civic Centre - Food Serv Contr 864,031 735,900 738,700 738,700 0
    Total Expenditures 2,564,728 2,386,695 1,810,107 1,830,444 20,337
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        2015 Cda Winter Games-CPG/VIK (636,367) (605,201) 0 0 0
        Seniors - Recreation 1,909 1,935 1,935 1,935 0
        Civic Centre Bldg Mtce - Oper 51,226 55,082 55,938 117,938 62,000
        Civic Centre Event Services (8,531) (16,500) (15,150) (15,150) 0
        Civic Centre - Marketing 545 0 0 0 0
    Total Transfers (591,218) (564,684) 42,723 104,723 62,000
    
    Revenues - Asset Maintenance
        Civic Centre Bldg Mtce AM (556) 0 0 0 0
    Total Revenues - Asset Maintenance (556) 0 0 0 0
    
    Expenditures - Asset Maintenance
        Civic Centre-Recommission HVAC 0 0 35,000 0 (35,000)
        Civic Centre Bldg Mtce AM 56,842 49,839 52,621 52,621 0
    Total Expenditures - Asset Maintenance 56,842 49,839 87,621 52,621 (35,000)
    
    Transfers - Asset Maintenance
        Civic Centre-Recommission HVAC 0 0 (35,000) 0 35,000
    Total Transfers - Asset Maintenance 0 0 (35,000) 0 35,000
    
Net Operations 565,630 402,616 420,224 485,698 65,474

Service Category Summary
Events & Civic Centre
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,464,722) (1,469,234) (1,485,227) (1,502,090) (16,863)
    
    Expenditures
        Salary & Wages (including Benefits) 876,809 818,157 845,959 859,700 13,741
        Non-Salary Expenses 1,744,762 1,618,377 1,051,769 1,023,365 (28,404)
    Total Expenditures 2,621,570 2,436,534 1,897,728 1,883,065 (14,663)
    
    Debt 0 0 0 0 0
    
    Transfers (591,218) (564,684) 7,723 104,723 97,000
    
Net Operations 565,630 402,616 420,224 485,698 65,474

Service Category Summary
Events & Civic Centre
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Active Living & Healthy Eating (400) 0 0 0 0
        Community Street Banners 0 0 0 0 0
        Comm.Serv. Special Events (73,440) 0 0 0 0
        Event Hosting (2,050) 0 0 0 0
        Pine Valley Golf - Operations (2,282) (1,700) (1,700) (1,700) 0
        Comm Use of Schools & Outdoor (48,066) (51,832) (53,812) 0 53,812
        Active Living Guide (22,292) (19,200) (21,620) (22,270) (650)
        Recreation & Cultural Serv Opr (5,860) (5,200) (5,200) (5,190) 10
        Recreation & Cultural Serv Adm (124) 0 0 0 0
    Total Revenues (154,515) (77,932) (82,332) (29,160) 53,172
    
    Expenditures
        Scholarships & Bursaries 3,000 3,000 3,000 3,000 0
        Volunteer Grants 11,300 11,300 11,300 11,300 0
        Active Living & Healthy Eating 5,369 5,000 5,000 5,000 0
        Civic Pride 5,845 6,650 22,650 22,650 0
        Community Street Banners 640 0 25,000 25,000 0
        Comm.Serv. Special Events 152,918 0 0 0 0
        Community Heritage 7,161 7,000 7,000 7,000 0
        Community Flower Baskets 51,235 51,250 51,250 51,250 0
        Event Hosting 16,230 5,100 35,100 35,100 0
        Pine Valley Golf - Operations 1,905 5,970 5,950 3,520 (2,430)
        Shared Use Agreement 200,000 200,000 200,000 200,000 0
        Northern Sports Ctr at UNBC 300,000 300,000 300,000 300,000 0
        Comm Use of Schools & Outdoor 4,475 1,500 1,500 0 (1,500)
        Active Living Guide 29,626 27,316 27,316 27,320 4
        Recreation & Cultural Serv Opr 50,130 52,927 52,800 66,800 14,000
        Recreation & Cultural Serv Adm 966,082 710,632 875,603 816,923 (58,680)
    Total Expenditures 1,805,917 1,387,645 1,623,469 1,574,863 (48,606)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Active Living & Healthy Eating 76 0 0 0 0
        Community Street Banners (1,112) 0 0 0 0
        Comm.Serv. Special Events (79,447) 0 0 0 0
        Community Heritage 0 0 0 0 0
        Event Hosting (1,570) 0 0 0 0
        Pine Valley Golf - Operations 0 0 0 0 0
        Comm Use of Schools & Outdoor (1,510) (300) (300) 0 300
        Active Living Guide (3,630) (3,500) (3,500) (3,500) 0
        Recreation & Cultural Serv Opr 7,922 8,200 8,200 8,000 (200)
        Recreation & Cultural Serv Adm (169,211) 0 0 1,578 1,578
    Total Transfers (248,483) 4,400 4,400 6,078 1,678

Service Category Summary
Community Partnerships
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    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Pine Valley- Improvements 2014 1,757 3,741 0 0 0
        Pine Valley Improvements 10,278 25,000 0 0 0
        Community Development Model 0 0 15,000 0 (15,000)
        Park's Strategy Study 0 0 144,838 0 (144,838)
        Pine Valley Improvements Study 0 0 20,000 0 (20,000)
    Total Expenditures - Asset Maintenance 12,035 28,741 179,838 0 (179,838)
    
    Transfers - Asset Maintenance
        Pine Valley- Improvements 2014 (1,757) (3,741) 0 0 0
        Pine Valley Improvements (10,278) (25,000) 0 0 0
        Community Development Model 0 0 (15,000) 0 15,000
        Park's Strategy Study 0 0 (144,838) 0 144,838
        Pine Valley Improvements Study 0 0 (20,000) 0 20,000
    Total Transfers - Asset Maintenance (12,035) (28,741) (179,838) 0 179,838
    
Net Operations 1,402,918 1,314,113 1,545,537 1,551,781 6,244
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (154,515) (77,932) (82,332) (29,160) 53,172
    
    Expenditures
        Salary & Wages (including Benefits) 931,382 659,277 961,683 758,923 (202,760)
        Non-Salary Expenses 886,570 757,109 841,624 815,940 (25,684)
    Total Expenditures 1,817,952 1,416,386 1,803,307 1,574,863 (228,444)
    
    Debt 0 0 0 0 0
    
    Transfers (260,519) (24,341) (175,438) 6,078 181,516
    
Net Operations 1,402,918 1,314,113 1,545,537 1,551,781 6,244

Service Category Summary
Community Partnerships
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Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Comm Arenas - Administration (193) 0 0 0 0
        Adult Summer Hockey Programs (40,020) (30,500) (30,500) (30,500) 0
        Skating Programs (3,048) (3,500) (3,500) (3,500) 0
        Drop in Hockey Programs (3,101) (10,000) (10,000) (10,000) 0
        Livestock Arenas - Operating (39,684) (31,758) (31,758) (31,758) 0
        Exhibition Grounds-Operations (25,738) (20,000) (20,000) (20,789) (789)
        BC Northern Exhibition (2,500) (2,500) (2,500) (2,500) 0
        Exhibition Sports Ctr - Opr (48,215) (42,089) (42,089) (42,089) 0
        Coliseum - Operations (311,997) (279,450) (286,573) (305,728) (19,155)
        Kin Centre - Operations (873,616) (771,223) (816,553) (839,638) (23,085)
        Elksentre - Operations (269,097) (286,000) (300,175) (309,680) (9,505)
    Total Revenues (1,617,210) (1,477,020) (1,543,648) (1,596,182) (52,534)
    
    Expenditures
        Ice Oval 15,020 15,033 14,600 14,500 (100)
        Comm Arenas - Administration 277,617 280,366 282,848 297,019 14,171
        Adult Summer Hockey Programs 16,008 12,000 12,000 12,000 0
        Skating Programs 4,331 3,500 3,500 3,500 0
        Drop in Hockey Programs 1,620 3,000 3,000 3,000 0
        Livestock Arenas - Operating 28,700 26,447 28,226 27,486 (740)
        Exhibition Grounds-Operations 21,660 14,143 14,087 17,802 3,715
        BC Northern Exhibition 2,640 1,533 1,500 1,000 (500)
        Exhibition Sports Ctr - Opr 36,187 35,091 37,532 35,896 (1,636)
        Coliseum - Operations 599,561 590,389 615,978 573,322 (42,656)
        Kin Centre - Operations 1,093,510 934,088 947,157 839,645 (107,512)
        Elksentre - Operations 381,421 309,768 405,058 349,459 (55,599)
        Police Station Cleaning 182,171 245,015 249,551 220,801 (28,750)
        City Hall Bldg Cleaning 213,045 197,629 201,152 211,632 10,480
        18th Ave Admin Bldg Cleaning 48,814 43,482 44,218 69,923 25,705
        18th Ave Yard Cleaning 64,738 63,036 64,121 64,121 0
    Total Expenditures 2,987,041 2,774,520 2,924,528 2,741,106 (183,422)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Ice Oval 0 0 0 100 100
        Livestock Arenas - Operating 5,807 4,804 4,804 5,532 728
        Exhibition Grounds-Operations 0 0 0 200 200
        Exhibition Sports Ctr - Opr 16,654 10,833 10,833 6,000 (4,833)
        Coliseum - Operations 33,578 22,645 22,893 87,336 64,443
        Kin Centre - Operations 30,802 24,023 24,023 111,500 87,477
        Elksentre - Operations 17,265 14,376 14,376 36,800 22,424
    Total Transfers 104,106 76,681 76,929 247,468 170,539

Service Category Summary
Community Arenas
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    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Livestock Arenas-Operating AM 2,607 2,118 2,143 2,143 0
        Exhibition Grounds - Opr AM 1,369 6,501 6,605 6,605 0
        Exhibition Sports Ctr - Opr AM 7,298 2,999 3,035 3,035 0
        Coliseum - Operations AM 34,661 38,665 38,475 63,366 24,891
        Kin Centre - Operations AM 102,377 149,200 143,422 140,326 (3,096)
        Elksentre - Operations AM 35,564 36,642 28,036 40,132 12,096
    Total Expenditures - Asset Maintenance 183,877 236,125 221,716 255,607 33,891
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,657,814 1,610,306 1,679,525 1,647,999 (31,526)
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,617,210) (1,477,020) (1,543,648) (1,596,182) (52,534)
    
    Expenditures
        Salary & Wages (including Benefits) 2,214,154 2,182,214 2,222,174 2,229,143 6,969
        Non-Salary Expenses 956,763 828,431 924,070 767,570 (156,500)
    Total Expenditures 3,170,918 3,010,645 3,146,244 2,996,713 (149,531)
    
    Debt 0 0 0 0 0
    
    Transfers 104,106 76,681 76,929 247,468 170,539
    
Net Operations 1,657,814 1,610,306 1,679,525 1,647,999 (31,526)

Service Category Summary
Community Arenas

33

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Bylaw Enforcement
    REVENUE (510,379) (535,200) (544,000) (634,000) (634,000) (634,000) (634,000) (634,000)
    EXPENDITURES 1,699,112 1,835,867 1,848,641 1,813,334 1,839,533 1,866,257 1,893,515 1,921,319
    TRANSFERS 14,717 16,449 14,750 120,540 120,540 120,540 120,540 120,540
Total 1,203,450 1,317,116 1,319,391 1,299,874 1,326,073 1,352,797 1,380,055 1,407,859

Dev Planning and Admin
    REVENUE (5,125,450) (5,202,279) (5,250,054) (5,508,190) (5,508,190) (5,508,190) (5,508,190) (5,508,190)
    EXPENDITURES 7,385,482 7,454,357 7,630,895 7,800,236 7,849,155 7,899,051 7,949,945 8,001,858
    TRANSFERS (127,150) (20,000) (20,000) (2,000) (2,000) (2,000) (2,000) (2,000)
Total 2,132,882 2,232,078 2,360,841 2,290,046 2,338,965 2,388,861 2,439,755 2,491,668

Economic Development
    REVENUE (50,000) 0 (200,000) (70,000) (70,000) (70,000) (70,000) (70,000)
    EXPENDITURES 1,100,101 1,045,398 732,410 694,886 703,124 711,526 720,096 728,838
Total 1,050,101 1,045,398 532,410 624,886 633,124 641,526 650,096 658,838

Off-Street Parking
    REVENUE (1,249,503) (1,817,550) (1,659,221) (1,759,220) (1,759,220) (1,759,220) (1,759,220) (1,759,220)
    EXPENDITURES 1,036,792 1,271,987 1,220,325 1,238,741 1,245,877 1,253,157 1,260,582 1,268,156
    TRANSFERS 212,711 545,563 438,896 520,479 513,343 506,063 498,638 491,064
Total 0 0 0 0 0 0 0 0

OLD BU'S - Dev Planning, Eng,
    EXPENDITURES 15,423 122,410 0 0 0 0 0 0
    TRANSFERS (15,423) (122,410) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

OLD BU'S - Off-Street Parking
    EXPENDITURES 0 21,930 0 0 0 0 0 0
    TRANSFERS 0 (21,930) 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0

GRAND TOTAL 4,386,433 4,594,592 4,212,642 4,214,806 4,298,162 4,383,184 4,469,906 4,558,365

Planning and Development Serv Summary
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Actual (AA)
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Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Parking Oper - Traffic Control (232,729) (291,500) (291,500) (381,500) (90,000)
        Animal/SPCA Operations (249,915) (237,500) (237,500) (237,500) 0
        Enforcement (13,286) (5,000) (10,000) (10,000) 0
        Bylaw Admin Operations (14,450) (1,200) (5,000) (5,000) 0
    Total Revenues (510,379) (535,200) (544,000) (634,000) (90,000)
    
    Expenditures
        Parking Oper - Traffic Control 323,470 421,387 400,296 403,306 3,010
        Animal/SPCA Operations 548,726 542,710 567,043 550,213 (16,830)
        Enforcement 519,516 563,579 566,474 534,084 (32,390)
        Bylaw Admin Operations 307,401 308,191 314,828 325,731 10,903
    Total Expenditures 1,699,112 1,835,867 1,848,641 1,813,334 (35,307)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parking Oper - Traffic Control 0 0 0 15,600 15,600
        Parking Oper-On Str Meter Mtce 12,750 12,750 12,750 12,750 0
        Animal/SPCA Operations 1,677 3,699 2,000 56,790 54,790
        Enforcement 291 0 0 35,400 35,400
    Total Transfers 14,717 16,449 14,750 120,540 105,790
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,203,450 1,317,116 1,319,391 1,299,874 (19,517)

Service Category Summary
Bylaw Enforcement
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (510,379) (535,200) (544,000) (634,000) (90,000)
    
    Expenditures
        Salary & Wages (including Benefits) 1,102,483 1,231,357 1,299,031 1,309,944 10,913
        Non-Salary Expenses 596,629 604,510 549,610 503,390 (46,220)
    Total Expenditures 1,699,112 1,835,867 1,848,641 1,813,334 (35,307)
    
    Debt 0 0 0 0 0
    
    Transfers 14,717 16,449 14,750 120,540 105,790
    
Net Operations 1,203,450 1,317,116 1,319,391 1,299,874 (19,517)

Service Category Summary
Bylaw Enforcement
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Budget Change
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    Revenues
        Transit - BC Transit (2,077,064) (2,033,823) (2,033,823) (2,141,950) (108,127)
        Community Planning (135,116) (170,500) (170,500) (170,500) 0
        Subdiv, Infra, Bldg Inspection (848,262) (1,317,900) (1,317,900) (1,317,900) 0
        Business Licenses (1,065,142) (954,056) (1,001,831) (1,001,830) 1
        Land Management Operations (971,780) (705,900) (705,900) (855,910) (150,010)
        Dev Serv Admin - Operations (28,086) (20,100) (20,100) (20,100) 0
    Total Revenues (5,125,450) (5,202,279) (5,250,054) (5,508,190) (258,136)
    
    Expenditures
        Transit - BC Transit 4,748,550 4,773,921 4,773,921 5,000,973 227,052
        Community Forest and Fire Fuel 15,423 122,410 0 0 0
        Community Planning 574,984 691,296 589,431 608,118 18,687
        Subdiv, Infra, Bldg Inspection 762,314 838,553 830,310 855,811 25,501
        Business Licenses 82,408 90,470 90,264 32,165 (58,099)
        Contam Sites-Non City Owned 73,947 0 0 0 0
        Land Management Operations 190,417 276,799 281,098 294,257 13,159
        Dev Serv Admin - Operations 942,215 763,952 964,030 996,482 32,452
    Total Expenditures 7,390,258 7,557,401 7,529,054 7,787,806 258,752
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Community Forest and Fire Fuel (15,423) (122,410) 0 0 0
        Community Planning (82,289) 0 0 0 0
        Subdiv, Infra, Bldg Inspection 37,500 0 0 18,000 18,000
        Contam Sites-Non City Owned (73,947) 0 0 0 0
        Land Management Operations (7,150) (20,000) (20,000) (20,000) 0
        Dev Serv Admin - Operations (1,265) 0 0 0 0
    Total Transfers (142,573) (142,410) (20,000) (2,000) 18,000
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Transit - BC Transit AM 10,647 19,366 101,841 12,430 (89,411)
    Total Expenditures - Asset Maintenance 10,647 19,366 101,841 12,430 (89,411)
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 2,132,882 2,232,078 2,360,841 2,290,046 (70,795)

Service Category Summary
Dev Planning and Admin
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (5,125,450) (5,202,279) (5,250,054) (5,508,190) (258,136)
    
    Expenditures
        Salary & Wages (including Benefits) 2,216,019 2,386,689 2,393,044 2,445,979 52,935
        Non-Salary Expenses 5,184,886 5,190,078 5,237,851 5,354,257 116,406
    Total Expenditures 7,400,905 7,576,767 7,630,895 7,800,236 169,341
    
    Debt 0 0 0 0 0
    
    Transfers (142,573) (142,410) (20,000) (2,000) 18,000
    
Net Operations 2,132,882 2,232,078 2,360,841 2,290,046 (70,795)

Service Category Summary
Dev Planning and Admin
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Budget Change
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    Revenues
        Economic Development (50,000) 0 (200,000) (70,000) 130,000
    Total Revenues (50,000) 0 (200,000) (70,000) 130,000
    
    Expenditures
        Economic Development 1,100,101 1,045,398 732,410 694,886 (37,524)
    Total Expenditures 1,100,101 1,045,398 732,410 694,886 (37,524)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 1,050,101 1,045,398 532,410 624,886 92,476

Service Category Summary
Economic Development
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (50,000) 0 (200,000) (70,000) 130,000
    
    Expenditures
        Salary & Wages (including Benefits) 0 0 448,418 411,886 (36,532)
        Non-Salary Expenses 1,100,101 1,045,398 283,992 283,000 (992)
    Total Expenditures 1,100,101 1,045,398 732,410 694,886 (37,524)
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 1,050,101 1,045,398 532,410 624,886 92,476

Service Category Summary
Economic Development
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Budget Change
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    Revenues
        Parking - Off Street (1,247,556) (1,817,550) (1,659,221) (1,759,220) (99,999)
        Maintenance - Off Street (1,947) 0 0 0 0
    Total Revenues (1,249,503) (1,817,550) (1,659,221) (1,759,220) (99,999)
    
    Expenditures
        Parking - Off Street 490,204 668,931 564,531 567,780 3,249
        Maintenance - Off Street 546,589 603,056 635,794 670,961 35,167
    Total Expenditures 1,036,792 1,271,987 1,200,325 1,238,741 38,416
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Parking - Off Street 212,714 544,443 458,486 505,669 47,183
        Maintenance - Off Street (3) 1,120 410 14,810 14,400
    Total Transfers 212,711 545,563 458,896 520,479 61,583
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
        Parkade Revitalisation 2014 0 21,930 0 0 0
        Parkade Revitalisation 2016 0 0 20,000 0 (20,000)
    Total Expenditures - Asset Maintenance 0 21,930 20,000 0 (20,000)
    
    Transfers - Asset Maintenance
        Parkade Revitalisation 2014 0 (21,930) 0 0 0
        Parkade Revitalisation 2016 0 0 (20,000) 0 20,000
    Total Transfers - Asset Maintenance 0 (21,930) (20,000) 0 20,000
    
Net Operations 0 0 0 0 0

Service Category Summary
Off-Street Parking
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (1,249,503) (1,817,550) (1,659,221) (1,759,220) (99,999)
    
    Expenditures
        Salary & Wages (including Benefits) 243,645 348,827 356,602 356,861 259
        Non-Salary Expenses 793,148 945,090 863,723 881,880 18,157
    Total Expenditures 1,036,792 1,293,917 1,220,325 1,238,741 18,416
    
    Debt 0 0 0 0 0
    
    Transfers 212,711 523,633 438,896 520,479 81,583
    
Net Operations 0 0 0 0 0

Service Category Summary
Off-Street Parking
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MUNICIPALITIES: 

37, 3RD AVE, PO Box 820 

BURNS LAKE, BC 
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City of Prince George 
11 00 Patricia Boulevard 
Prince George, BC 
V2L 3V9 

Attention: Mayor Lyn Hall and Council 

Dear Mayor Hall and Council, 

Re: Regional District of Bulkley-Nechako Regional Public Transit and Para-
Transit (Highway 16) Service Establishment Bylaw No. 1790, 2016 

Please find attached "Regional District of Bulkley-Nechako Regional Public Transit and 
Para-Transit (Highway 16) Service Establishment Bylaw No. 1790, 2016" which was 
given three readings at the December 15, 2016 RDBN Board meeting. 

At the January 26, 2017 Regional Transit Committee meeting, the Ministry of 
Transportation and Infrastructure confirmed that the 2/3 provincial funding formula 
previously committed to by the Province and BC Transit has been extended from 3 years 
to 5 years. 

At this time, the RDBN is requesting the City of Prince George to provide a written letter 
of intent to contribute $50,000 per year for 5 years, subject to the RDBN negotiating a 
Transit Service Agreement with BC Transit. A Community Transit Partnership 
Agreement among the RDBN and the City of Prince George as a funding partner will 
follow adoption of the bylaw. 

Would you please place this matter before your Council for consideration as soon as 
possible? 

If you have any questions in this regard, please feel free to contact me. 

Thank you for your continued collaboration and support in moving this service forward. 

Yours truly, 

Cheryl Anderson 
Manager of Administrative Services 
en c. 

~G 
'otv'' 

ELECTORAL AREAS: 
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REGIONAL DISTRICT OF BULKLEY-NECHAKO 
BYLAW NO. 1790 

A bylaw to establish a service to provide within the boundaries of the Regional 
District of Bulkley-Nechako a portion of a public transit and para-transit service 
that will operate from Burns Lake to Smithers and Burns Lake to Prince 
George 

WHEREAS a Regional District may, pursuant to Section 332 of the Local Government 
Act, operate any service that the board considers necessary or desirable for all or part 
of the Regional District; 

AND WHEREAS the Regional Board of the Regional District of Bulkley-Nechako wishes 
to establish a service for the purpose of providing within the boundaries of the Regional 
District a portion of the public transit and para-transit service that will operate along the 
Highway 16 corridor from Burns Lake to Smithers and Burns Lake to Prince George; 

AND WHEREAS the approval of the Inspector of Municipalities has been obtained; 

AND WHEREAS participating area approval has been obtained from each of the 
participants; 

NOW THEREFORE, the Regional Board of the Regional District of Bulkley-Nechako, in 
open meeting assembled, enacts as follows: 

1. Citation 

This Bylaw may be cited for all purposes as "Regional District of Bulkley-Nechako 
Regional Public Transit and Para-Transit (Highway 16) Service Establishment 
Bylaw No. 1790, 2016." 

2. Service 

The Regional District of Bulkley-Nechako Regional Public Transit and Para-Transit 
(Highway 16) Service (the "Service") is established by this Bylaw for the purpose 
of providing within the boundaries of the Regional District a portion of the public 
transit and para-transit that will operate along the Highway 16 corridor from Burns 
Lake to Smithers and Burns Lake to Prince George. 

3. Boundaries 

The boundaries of the Service Area are coterminous with the boundaries of the 
Town of Smithers, the Village of Telkwa, the District of Houston, the Village of 
Granisle, the Village of Burns Lake, the Village of Fraser Lake, the District of Fort 
St. James, and the District of Vanderhoof. 
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4. Participating Areas 

The "Participating Areas" are the Town of Smithers, the Village of Telkwa, the 
District of Houston, the Village of Gran isle, the Village of Burns Lake, the Village of 
Fraser Lake, the District of Fort St. James, and the District of Vanderhoof. 

5. Cost Recovery 

As provided in Section 378 of the Local Government Act, the annual cost of 
providing the Service shall be recovered by one or more of the following: 

(a) property value taxes imposed in accordance with Division 3 of the Local 
Government Act on the basis of the net taxable value of land and 
improvements in the participating area; 

(b) fees and charges imposed under section 397 of the Local Government Act, 
(c) revenues raised by other means under this or another Act; 
(d) revenues received by way of agreement, enterprise, gift, grant or otherwise. 

6. Maximum Requisition 

In accordance with section 339 of the Local Government Act, the maximum 
amount that may be requisitioned annually for the cost of the Service is 
$90,000.00 (Ninety Thousand Dollars). 

7. Apportionment 

In accordance with section 380 of the Local Government Act, the costs of 
providing the service will be apportioned among the participating areas based on 
the following formula: 

Participant Population (A) x Benefit Factor (B)= C 
C (for each participant)/ TOTAL C = % requisition for each participant 

Where population is based on the most recent BC Stats Population Estimates; and 
Where the benefit factor for on-corridor participants is 5 and the benefit factor for 
off-corridor participants is 1. 

8. Definitions 

a.) "Off-corridor participants" include the District of Fort St. James, and the 
Village of Granisle. 

b.) "On-corridor participants" include the Town of Smithers, the Village of 
Telkwa, the District of Houston, the Village of Burns Lake, the Village of Fraser 
Lake, and the District of Vanderhoof. 
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9. Service Review 

For the purposes of section 357(1)(a) of the Local Government Act, a participant in 
the Service may initiate a review of the Service at any time commencing one year 
from the date operation of the Service commences. 

READ a first time this 15th day of December, 2016 

READ a second time this 15th day of December, 2016 

READ a third time this 15th day of December, 2016 

APPROVED BY THE INSPECTOR OF MUNICIPALITIES this 
1201 

CONSENT of the Town of Smithers obtained on the day of 

CONSENT of the Village of Telkwa obtained on the day of 

CONSENT of the District of Houston obtained on the day of 

CONSENT of the Village of Gran isle obtained on the day of 

CONSENT of the Village of Burns Lake obtained on the day of 

CONSENT of the Village of Fraser Lake obtained on the day of 

day of 

1201 • 

1201 

1 ~01 

1201 

1201 

1201 

CONSENT of the District of Fort St. James obtained on the 
201 . 

day of 

CONSENT of the District of Vanderhoof obtained on the 
201 . 

day of 

I hereby certify that this is a true and correct copy of Bylaw No. 1790. 

Corporate Administrator 
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ADOPTED this 

Chairperson 

day of 12017 

Corporate Administrator 



Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)
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2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Library Services
    REVENUE (347,500) (351,500) (347,500) (354,500) (354,500) (354,500) (354,500) (354,500)
    EXPENDITURES 3,745,328 3,745,328 3,838,961 3,934,935 3,934,935 3,934,935 3,934,935 3,934,935
Total 3,397,828 3,393,828 3,491,461 3,580,435 3,580,435 3,580,435 3,580,435 3,580,435

Tourism Prince George
    EXPENDITURES 327,000 327,000 327,000 327,000 327,000 327,000 327,000 327,000
Total 327,000 327,000 327,000 327,000 327,000 327,000 327,000 327,000

GRAND TOTAL 3,724,828 3,720,828 3,818,461 3,907,435 3,907,435 3,907,435 3,907,435 3,907,435

Service Agreements & Grants Summary
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October 31, 2016 

 
Mayor and Council 
City of Prince George 
1100 Patricia Blvd. 
Prince George, BC V2L 3V9 
 
Mayor Hall and Members of Council: 
 
Please find attached for your consideration the Prince George Public Library’s 2017 operations budget.  
We have prepared a budget of $4,234,640.00 to support the two physical branches as well as digital and 
outreach services.  As per guidelines, the City and Regional District portion of this budget is 
$3,915,740.00.  We will return $484,250.00 in rent for the two facilities.     

The 2017 operating budget includes a modest increase to staffing costs, including a cost of living 
adjustment, required increments, and the associated increase in benefits expenses.  This expense 
amount accounts for most of the budget increase associated with the guideline amount. 

An increase in operational expenses is planned to manage rising costs and to meet the community 
demand for current collections and digital resources.  An increase to materials costs in both the 
operations and tangible capital assets areas is the first increase to our collections budget in more than 
five years.  The reduction in the information technology budget has been realized by modifications in 
software and hardware agreements for 2017.   

Our investment in furniture and equipment has been reduced to meet the budget requirements.  The 
small increase to the computer infrastructure budget will allow for the modification of an existing server 
for expanded storage capabilities. 

The Library was pleased to improve facilities and services in 2016 with new study rooms, bike racks and 
Knowledge Garden maintenance.  Programs such as Homework Help and new technology with creative 
software have been extremely well received by the community.  Unique items for loan including Tech 
Kits and the Golden Raven Discovery Pass provide new opportunities for learning.  Our performance 
measurements to date show a significant increase in both the lending of materials and attendance at 
programs throughout 2016.  In 2017, our plans for seamless access to physical and digital collections will 
be implemented with new software, and we plan to welcome our colleagues from around the North to 
Prince George for the Beyond Hope Library Conference in June.  This biennial northern library 
conference is growing in numbers and reputation throughout the province.  

Facility improvements funded through the city’s capital funding process enable the library to meet its 
commitment to provide excellent library services for residents.  The Library continues to be one of the 
highest used civic facilities, and the entrance remains a top concern for our users and supporters.  The 
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Board appreciates that throughout 2016 dedicated City staff were assigned to continue the work on the 
project scope for an improved entrance that will address the accessibility and security of the facility.  
The Board looks forward to Council’s funding consideration for the entrance during the 2017-2021 
financial plan deliberations.    

Thank-you for supporting the significant contributions that the Library makes to the City’s goals of a 
culturally rich, equitable, diverse, economically vibrant, healthy, engaged and connected community.   

Respectfully submitted 

 

 

 

Carolynne Burkholder-James, 
Chair, Board of Trustees 
Prince George Public Library 
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Prince George Public Library

2016 2017

Municipal Funding Sources 3,838,961 3,915,740 76,779
Provincial Funding Sources 218,500 217,000 (1,500)
Internally Generated Sources 100,600 101,900 1,300

$4,158,061 $4,234,640 $76,579

Benefits 474,500 485,249 10,749
Education & Professional Development 24,000 24,000 0
Wages 2,225,000 2,286,900 61,900
Other Staff Associated Costs 10,500 10,500 0

2,734,000 2,806,649 $72,649

Supplies 19,176 23,225 4,049
Materials Costs 236,557 245,441 8,884
General & Administrative 199,175 207,275 8,100
Information Technology 104,800 99,100 (5,700)
Rent 484,250 484,250 0
Repairs & Maintenance 106,060 113,500 7,440

1,150,018 1,172,791 $22,773
Investment in Tangible Capital Assets

Furniture 26,000 4,000 (22,000)
Equipment 6,200 2,700 (3,500)
Computer Infrastructure 20,500 23,500 3,000
Materials 221,343 225,000 3,657

274,043 255,200 ($18,843)

$4,158,061 $4,234,640 $76,579Total Expenses & TCA's

Revenue

Operational Expenses

Wages & Related Expenses

Total Revenue

Budget
Total 

Deviation 
From 2016

Budget
Budget 2017
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BUDGET 2017 



2016 BOARD OF TRUSTEES 

  
 Top Left: Lynn Bailey, Dawn 
Stevens, Mike Gagel, Elizabeth 
MacRitchie 

 Bottom Left: Kanchan Dhahan, 
Alan Idiens, Carolynne 
Burkholder-James (Chair), 
Mercedes Dubois, Councillor Terri 
McConnachie 

 Incoming September 2016 (not 
pictured): Myta Blacklaws, Kirk 
Walker 



MISSION 
The Prince George Public Library connects people and ideas, 
inspiring the community to read, learn and discover.  

 

 

 
  

STRATEGIC PRIORITIES 
We create 
welcoming 
physical & 
virtual spaces.  
 

 

 

  

We enhance 
community well-
being & 
engagement.  

We expand & 
safeguard access 
to information & 
ideas. 

We nurture an 
innovative & 
adaptive 
organization. 

We communicate & 
celebrate the library’s 
achievements & 
impacts. 

    



WELCOMING PHYSICAL & VIRTUAL SPACES 

Bob Harkins Branch Nechako Branch 

  



WELCOMING PHYSICAL & VIRTUAL SPACES 



WELCOMING PHYSICAL & VIRTUAL SPACES 



WELCOMING PHYSICAL & VIRTUAL SPACES 

Future Mobile 
Library Branch 



ENHANCE COMMUNITY ENGAGEMENT 

  
 1,288 In-Library Programs 
 17,892 Participants 

 226 Outreach Events 
10,008 Participants 

 1,514 Total Programs 

 27,900 Total Participants 



“Thank you so much 
for arranging these 
tutoring sessions! I 
would never be 
able to afford this 
for my daughter 
and this will make 
such a difference 
for us.” – Patron 
comment 

ENHANCE COMMUNITY ENGAGEMENT 



EXPAND ACCESS TO INFORMATION 

Hundreds of personal & professional 
development courses including Introduction to 
InDesign, Project Management Fundamentals, 
Grammar for ESL and Introduction to Microsoft 
Excel 

500,000 titles including eBooks, 
audiobooks, movies, music CDs, 
comics and television series 



EXPAND ACCESS TO INFORMATION 
Book a Librarian!  



NURTURE AN INNOVATIVE & ADAPTIVE ORGANIZATION 

The library employs 65 full and part-time staff members 



NURTURE AN INNOVATIVE & ADAPTIVE ORGANIZATION 

 

Beyond Hope Library Conference: June 12th & 13th, 2017 
The 2017 theme, Game of Tomes, recognizes our continually changing landscape 

and how libraries adapt to improve the way we serve our communities.  



COMMUNICATE & CELEBRATE OUR ACHIEVEMENTS 
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Library Materials Borrowing 



BUDGET REVENUE 



SAVE THE DATE – APRIL 1ST!  

Roaring 20’s Party 
Fundraising Goal: $10,000 



BUDGET 
EXPENDITURES 
 

 



THANK YOU! 
“My grandkids have had such a 
blast coming to the summer reading 
program! I love that it has made 
them think about the world!”  
– Patron comment 
 
 
“I listen to your audiobooks while I 
milk my cows.  I don't have the 
internet where I live and I love 
listening to the stories while I do 
farm chores.  My goats also like the 
stories.  Thank you to the public 
library for your excellent collection.” 
– Patron comment 
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2017 Budget Presentation 

PRINCE GEORGE 



Budget Overview — Revenues 

Total projected revenue of  
$1.385 million (4.4% increase): 
 

  24% City of PG 

  68% Hotel Room Tax  
  8% Other (Provincial 
Grants, Private 
Partnerships, Advertising 
Sales, Merchandising 
Sales, etc.) 



Budget Overview — Operating 

Total projected operating costs of $403,500 (4.0% increase): 
 

  This includes delivery of Visitor Services and operational 
costs for the Destination Marketing Organization (DMO) 

 



Budget Overview — Capital 

Total projected capital costs of $27,700 (4.4% increase) 
 

  This annual expense category is set at 2% of total revenues 
and will be used for the following in 2017: 

•  Renovations to create additional office spaces ($5200) 
•  Purchase new office furniture/fixtures ($5000) 

•  Refurbishments to the Visitor Centre ($6000) 

•  Replacement of 3-4 computers ($5500) 

•  Replacement of 3-4 bikes to loan out ($6000)  

 

 



Budget Overview — Marketing 

Total projected marketing costs of $975,500 (6.9% increase): 
 

  The following growth areas will receive increased funding: 

•  Sport/Event Development (50%) 

•  Meetings & Conventions Development (50%) 

•  Destination Development & Training (100%) 



  Improve Community 
Perception  

  Increase overall visitation 
metrics  

 

  Develop strategic 
partnerships 

 

Overall Focus for 2017 



 

  Build on best opportunities 
for tourism growth: 

•  Sport Tourism 

•  Meetings & Conventions 

•  Festivals & Events 

•  Leisure Market  

•  Destination Development 
& Training 

 

Overall Focus for 2017 



Thank You 
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Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Office of City Manager
    REVENUE (179,135) 0 0 0 0 0 0 0
    EXPENDITURES 1,327,432 842,201 672,266 544,546 553,879 563,398 573,108 583,012
    TRANSFERS (391,092) 0 0 0 0 0 0 0
Total 757,205 842,201 672,266 544,546 553,879 563,398 573,108 583,012

Mayor & Council
    REVENUE (20,000) 0 0 0 0 0 0 0
    EXPENDITURES 648,901 617,845 641,664 649,302 657,084 665,020 673,115 681,373
    TRANSFERS (58,787) 0 0 0 0 0 0 0
Total 570,114 617,845 641,664 649,302 657,084 665,020 673,115 681,373

Social Planning
    REVENUE (409,628) 0 0 0 0 0 0 0
    EXPENDITURES 733,881 399,850 412,650 576,094 579,111 582,188 585,326 588,528
    TRANSFERS 99,081 0 200 200 200 200 200 200
Total 423,333 399,850 412,850 576,294 579,311 582,388 585,526 588,728

OLD BU'S - Mayor & Council
    EXPENDITURES 0 18,000 0 0 0 0 0 0
Total 0 18,000 0 0 0 0 0 0

GRAND TOTAL 1,750,652 1,877,896 1,726,780 1,770,142 1,790,274 1,810,806 1,831,749 1,853,113

Corporate Management Summary
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Corporate Mgmt - Gen Admin (159,035) 0 0 0 0
        50-50 Lottery: United Way (20,100) 0 0 0 0
    Total Revenues (179,135) 0 0 0 0
    
    Expenditures
        Corporate Management 984,335 748,401 605,616 541,546 (64,070)
        Corporate Mgmt - Gen Admin 323,396 90,800 63,650 0 (63,650)
        Corp Mgmt - CN Centre Suite 86 3,000 3,000 3,000 0
        50-50 Lottery: United Way 19,615 0 0 0 0
    Total Expenditures 1,327,432 842,201 672,266 544,546 (127,720)
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Corporate Management (400,509) 0 0 0 0
        Corporate Mgmt - Gen Admin 9,417 0 0 0 0
    Total Transfers (391,092) 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 757,205 842,201 672,266 544,546 (127,720)

Service Category Summary
Office of City Manager
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (179,135) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 966,814 741,401 597,116 466,646 (130,470)
        Non-Salary Expenses 360,617 100,800 75,150 77,900 2,750
    Total Expenditures 1,327,432 842,201 672,266 544,546 (127,720)
    
    Debt 0 0 0 0 0
    
    Transfers (391,092) 0 0 0 0
    
Net Operations 757,205 842,201 672,266 544,546 (127,720)

Service Category Summary
Office of City Manager
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Crime Reduction Taskforce (20,000) 0 0 0 0
    Total Revenues (20,000) 0 0 0 0
    
    Expenditures
        Asia Pacific Twinning Initiati 10,253 0 0 0 0
        Economic Development - Council 14,432 25,000 25,000 40,000 15,000
        Corporate Plan / Orientation 4,729 15,000 15,000 15,000 0
        Downtown Initiatives 32,236 0 0 0 0
        Legislative-Mayor 136,875 137,253 139,009 141,315 2,306
        Crime Reduction Taskforce 47,336 0 0 0 0
        Economic Development - Mayor 771 15,000 15,000 0 (15,000)
        Legislative-Council 376,496 376,092 380,155 385,487 5,332
        Council - Krause 3,172 6,000 6,000 6,000 0
        Council - Skakun 1,409 6,000 6,000 6,000 0
        Council Committee 4,513 19,500 19,500 19,500 0
        Council - Frizzell (2,388) 6,000 6,000 6,000 0
        Council - Stolz 0 6,000 0 0 0
        Council - Wilbur 0 6,000 0 0 0
        Council - Hall 0 6,000 0 0 0
        Council - Koehler 3,766 6,000 6,000 6,000 0
        Council - Everitt 4,289 6,000 6,000 6,000 0
        Council - Merrick 3,605 0 6,000 6,000 0
        Council - McConnachie 4,251 0 6,000 6,000 0
        Council - Scott 3,157 0 6,000 6,000 0
    Total Expenditures 648,901 635,845 641,664 649,302 7,638
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Economic Development - Council (2,100) 0 0 0 0
        Downtown Initiatives (33,156) 0 0 0 0
        Crime Reduction Taskforce (27,336) 0 0 0 0
        Legislative-Council 3,804 0 0 0 0
    Total Transfers (58,787) 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 570,114 635,845 641,664 649,302 7,638

Service Category Summary
Mayor & Council

56

 2017 - 2021 OPERATIONAL FINANCIAL PLAN



Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (20,000) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 380,953 375,595 381,414 389,042 7,628
        Non-Salary Expenses 267,948 260,250 260,250 260,260 10
    Total Expenditures 648,901 635,845 641,664 649,302 7,638
    
    Debt 0 0 0 0 0
    
    Transfers (58,787) 0 0 0 0
    
Net Operations 570,114 635,845 641,664 649,302 7,638

Service Category Summary
Mayor & Council
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
        Social Planning/Coordination (8,411) 0 0 0 0
        NCPC Strengthening Families (401,218) 0 0 0 0
    Total Revenues (409,628) 0 0 0 0
    
    Expenditures
        CPAH Project 15,000 7,500 7,500 0 (7,500)
        myPG Social Devlopment Fund 357,351 357,350 359,150 359,150 0
        PG Council of Seniors 10,000 10,000 10,000 0 (10,000)
        Community Foundation Legacy 25,000 25,000 25,000 0 (25,000)
        Communities that Care Progr 2,784 0 0 0 0
        Social Planning/Coordination 20,802 0 11,000 216,944 205,944
        NCPC Strengthening Families 302,944 0 0 0 0
    Total Expenditures 733,881 399,850 412,650 576,094 163,444
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
        Communities that Care Progr (2,784) 0 0 0 0
        Social Planning/Coordination 3,591 0 200 200 0
        NCPC Strengthening Families 98,274 0 0 0 0
    Total Transfers 99,081 0 200 200 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 423,333 399,850 412,850 576,294 163,444

Service Category Summary
Social Planning
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues (409,628) 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 48,504 0 0 150,844 150,844
        Non-Salary Expenses 685,377 399,850 412,650 425,250 12,600
    Total Expenditures 733,881 399,850 412,650 576,094 163,444
    
    Debt 0 0 0 0 0
    
    Transfers 99,081 0 200 200 0
    
Net Operations 423,333 399,850 412,850 576,294 163,444

Service Category Summary
Social Planning
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DATE:     January 17, 2017 

TO:      MAYOR AND COUNCIL 
 
NAME AND TITLE:    Councillor Jillian Merrick, Chair of the Select Committee on Student Needs 
 
SUBJECT:  Student Mentorship Program 
 
ATTACHMENT(S):  None 
 

 
 
PURPOSE: 
In July, 2016, The Select Committee on Student Needs presented a White Paper to Council that outlined 
a number of priorities and suggested actions in order that the City consider student input on topics such 
as housing, transportation, recreation, and job opportunities. The White Paper also included suggestions 
related to student representation and participation in local government. 
 
Subsequently, Council approved a revised Terms of Reference and membership of the Committee, which 
included an “action-oriented” mandate. The newly reconstituted Select Committee on Student Needs has 
met and considered the proposal for a Student Mentorship Program, which would provide students in 
Prince George with the opportunity to learn more about local government by participating in three annual 
local government conventions: for the North Central Local Government Association, the Union of BC 
Municipalities, and the Federation of Canadian Municipalities. Having students from Prince George attend 
these conferences would have the effect of exposing local students to local government organizations 
and issues, bringing youth voices to those annual meetings, and enhancing the participation and 
knowledge of local students in the affairs of the City of Prince George. 
 
The Committee has unanimously endorsed the proposal and seeks Council’s support. 
 
Council would select the participants in the mentorship program from applications submitted in 
confidence. Members of the Select Committee would be able to apply, as would any student in Prince 
George who is 19 years of age or older. Applicants would provide Council with their resume, a statement 
of their interest (and/or involvement) in local government, and proof of student registration.  
 
STRATEGIC PRIORITIES: 
Council’s Annual Report 2015 and Corporate Plan 2016-18 identify a Council focus on initiatives related 
to youth engagement and education. The Student Mentorship Program would enhance understanding 
among students of local government issues, challenges, and opportunities. This knowledge would benefit 

RECOMMENDATION(S):  
 
That Council consider a 2017 budget allocation of $6,000 for the Student Mentorship Program 



 

2 
 

the Committee members and the student population broadly in both voicing and influencing local public 
policy as it relates to students and youth. 
 
In addition, City staff and Councillors would have an opportunity to learn student perspectives on the 
many policy issues discussed during these events. The presence of student participants would also 
enhance Prince George's reputation as an “education destination” amongst all levels of government. 
 
This program requires that Administration create a nomination/application process, solicit applications, 
and administer the program. 
 
SUMMARY AND CONCLUSION: 
The Student Mentorship Program would enhance understanding of local government among local 
students. Council would select from among the applicants who would be registered students in Prince 
George, including members of the Select Committee on Student Needs. 
 
A member of Council and Administration attending the conventions would be assigned the role of co-
mentor for each of the student participants, to mentor and guide each participant and ensure that 
he/she has full access to the range of learning and networking opportunities the conventions provide. 
Participants would be required to submit a 500-word essay on what they learned following their 
participation.  
 
 
RESPECTFULLY SUBMITTED: 
 

 
_______________________________ 
Councillor Jillian Merrick 
 
MEETING DATE: January 23, 2017  



Object
Account

2015
Actual (AA)

2015
Bylaw (UB)

2016
Bylaw (UB)

2017
Proposed (UX)

2018
Proposed (UX)

2019
Proposed (UX)

2020
Proposed (UX)

2021
Proposed (UX)

Communications
    EXPENDITURES 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124
Total 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124

GRAND TOTAL 221,771 0 421,866 531,435 539,609 547,946 556,450 565,124
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.
2015

Actual (AA)
2015

Bylaw (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    Revenues
    Total Revenues 0 0 0 0 0
    
    Expenditures
        Corporate Communications 221,771 0 421,866 531,435 109,569
    Total Expenditures 221,771 0 421,866 531,435 109,569
    
    Debt
    Total Debt 0 0 0 0 0
    
    Transfers
    Total Transfers 0 0 0 0 0
    
    Revenues - Asset Maintenance
    Total Revenues - Asset Maintenance 0 0 0 0 0
    
    Expenditures - Asset Maintenance
    Total Expenditures - Asset Maintenance 0 0 0 0 0
    
    Transfers - Asset Maintenance
    Total Transfers - Asset Maintenance 0 0 0 0 0
    
Net Operations 221,771 0 421,866 531,435 109,569
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Supporting Detail (Consolidation)
2015

Actual (AA)
2015

Budget (UB)
2016

Bylaw (UB)
2017

Proposed (UX)
Budget Change
2017 vs 2016

    
    Revenues 0 0 0 0 0
    
    Expenditures
        Salary & Wages (including Benefits) 170,915 0 299,116 408,685 109,569
        Non-Salary Expenses 50,856 0 122,750 122,750 0
    Total Expenditures 221,771 0 421,866 531,435 109,569
    
    Debt 0 0 0 0 0
    
    Transfers 0 0 0 0 0
    
Net Operations 221,771 0 421,866 531,435 109,569

Service Category Summary
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