CITY OF PRINCE GEORGE

BYLAW NO. 7726

A bylaw of the City of Prince George, enacted pursuant to the British Columbia
Transit Act, authorizing the entering into an Annual Operating Agreement for
Conventional Transit Services.

WHEREAS the City of Prince George has been authorized to undertake a transit
function pursuant to the British Columbia Transit Act, and British Columbia Transit (the
Authority) has established a transit service area being an area including the whole of
the City of Prince George;

AND WHEREAS the City of Prince George has entered into a Transit Service
Agreement with the Authority;

AND WHEREAS the British Columbia Transit Act provides that where the Authority
contracts for a conventional transit service it shall negotiate with Prince George Transit
Ltd., or its successor, and an affected municipality with a view to entering into an
operating agreement respecting the provision of transit services;

NOW THEREFORE the Council of the City of Prince George, in open meeting
assembled, ENACTS AS FOLLOWS:

i) The City of Prince George is hereby authorized to enter into an Annual Operating
Agreement with the Authority and Prince George Transit Ltd. for Conventional
Transit Services. A copy of said Agreement is attached to, and forms part of, this
Bylaw as Schedule “A”.

2 The Mayor and Clerk are hereby authorized to sign said Agreement and affix the
City Seal thereto and deliver the same as acts and deeds of the City of Prince
George, and do all things necessary to give effect to this Bylaw.

3. This Bylaw may be cited for all purposes as “Conventional Transit Service
Annual Operating Agreement Bylaw No. 7726, 2005".

READ A FIRST TIME THIS THE 21 DAY OF March , 2005.
READ A SECOND TIME THIS THE 21%* DAY OF March , 2005.
READ A THIRD TIME THIS THE 21 DAY OF March , 2005,

All three readings passed bya unanimous decision of Members of City Council
present and eligible to vote.
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ADOPTED THIS THE 4th DAY OF APRIL j 2005, BY A
UNANIMOUS DECISION OF ALL MEMBERS OF CITY COUNCIL PRESENT AND

ELIGIBLE TO VOTE.

CLERK




ANNUAL OPERATING AGREEMENT

Among

THE CITY OF PRINCE GEORGE

BRITISH COLUMBIA TRANSIT
And

PRINCE GEORGE TRANSIT LTD.
(as agreed o in the MOA)

APRIL 1, 2005 TO MARCH 31, 2006

e AR e, S



TABLE OF CONTENTS
ANNUAL OPERATING AGREEMENT

Page
SECTION 1 - DEFINITION OF TERMS e A AR R 2
SECTION 2-INCORPORATION OF MASTER AGREEMENT........ccnmmemminmmmimennmsmminesresssssmssesssssssssasens 2
SECTION 3= TERM & RENEWAL ......ccconrirvrnrursssssemsemsrmseessessessscsssssressemssemssemssmsemsssmsmms st ssas st s s sa s snsns 2
SECTION 4 - SCHEDULES.......vvversereemmsemcemststisssessmmassssssssss ssssssssnsssmsssssasessssssnsossanssssansessssssansonssassssnssssosss 3
SECTION 5 - MISCELLANEQUS PROVISIONS......covriivmmmnurersimresmmsressssssssssssnssamssssmsssssssssssesssssssesssssnsensesss 3
SECTION 6-NOTICES AND COMMUNICATIONS . ...ttt st 4
: SCHEDULES

SCHEDULE "A" - TRANSIT SERVICE AREA........onmnunmmmmnmmmmmm s s s sssessessveers 6
SCHEDULE "B" - SERVICE SPECIFICATIONS.....cvrmrmrrererererememesarsmssmesesssssssesess sesssmsssmsmssssmeassssessmsienss
SCHEDULE "C" - BUDGET ......evvvune T ——— 8
SCHEDULE "D" - PAYMENT SCHEDULE .......ccomimmrmrsnsensevnsnsnisisers sesnsmsnsssnssnssssmssssssssassssssssssss snssmsssesnnis 9

10

SCHEDULE "E" - TARIFF-FARES ......cococsmmmanummummusmmnmnsnssscssssssssisssssmmmsmsmsssnsssnssssssssssssssssinssssssssmss senssnih



Prince George A.Q.A, 2 2005/06

ANNUAL OPERATING AGREEMENT

BETWEEN.: THE CITY OF PRINCE GEORGE
(the “Municipality™

AND: BRITISH COLUMBIA TRANSIT
(the “Authority™)
AND: PRINCE GEORGE TRANSIT LTD.

(the “Operating Company”)

WHEREAS the Municipality and the Authority are authorized to contract for the provision of a Public
Passenger Transporation System and share in the costs of providing same pursuant to the British
Columbia Transit Act.

WHEREAS the Operating Companr is authorized to operate, manage and maintain a Public Passenger
Transportation System within the Prince George Transit Service Area.

WHEREAS the parties hereto have entered into a Master Operating Agreement effective which sets out
the general rights and responsibilities of the parties hereto,

AND WHEREAS the parties hereto wish to enter into an Annual Operating Agreement which sets out,
together with the Master Agreement, the specific terms and conditions for the operation of the Public
Passenger Transportation System for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises and of the
covenants herein contained, the parties covenant and agree with each other as follows:

SECTION 1 - DEFINITION OF TERMS

1.1 Definitions: Unless agreed otherwise in the Annual Operating Agreement, the definitions set out in
the Master Agreement shall apply to this Annual Operating Agreement including:
{a) “Annuat Operating Agreement” shall mean this Annual Operating Agreement and any Annuat
Eperating Agreement Amendment negotiated and entered into by the parties subsequent
ereto; ,
(b} “Master Agreement” shall mean the Master Operating Agreement, including any
amendments made therato;

SECTION 2 - INCORPORATION OF MASTER AGREEMENT

2.1 Incorporation of Master Aqreement into Annual Operating Agreement: Upon execution, this Annual
QOperating Agreement shall be deemed integrated into the Master A%reement and thereafter the

Master Agreement and the current Annual Operating Agreement shall be read together as a single
integrated document and shall be deemed to be the Annual Operating Agreement for the purposes of
the British Columbia Transit Act, as amended from time {o time,

SECTION 3 - TERM AND RENEWAL

31 Temm and Renewal: The term of this Agresment shall be from April 1, 2005 to March 31, 2008
except as otherwise provided herein. [t is acknowledged by the parties that in the event of
termination or non-renewal of the Annual Operating Agreement, the Master Agreement shall likewise
be s0 terminated or not renewed, as the case may be
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SECTION 4 - SCHEDULES

4.1 Schedules: The schedules atlached herato shall form part of the Annual Operating Agreement and
ba binding upon the parties hereto as though they were incorporated into the body of this Agreement.

a) Schedule “A” - Transit Service Area
b) Schedule "B" - Service Specifications
c) Schedule *C* - Budget

- -d) . Schedule "D" - Payment Schedule
e) Schedule *E" - Tariff-Fares

SECTION 5 - MISCELLANEQUS PROVISIONS

51. Amendment This“AnnuaI‘Operating. Agreement ‘and -the Schedules attached hereto’ may be
amended only with the prior wrtten consent of all parties. : ‘

52  Assignment  This Annual Operating Agreement shall not be assignable without the prior written
consent of the other parties. -

53 Enurement: The Annual Operéiing Agreement shall be binding upon and enure to the benefit of the
parties hereto and their respactive successors.

54  Altemative Funding Arrangements: For the period beginning on April 1, 2005 and ending on March
31, 2006, as authorized under section 18 of the British Columbia Transit Regulation, B.C. Reg.
30/91, the municipality shall contribute 59.14% and the authority shall contribute 40.86% of the
amounts required to defray the classes of expenses prescribed in Section 8 (1) (a) (i), (iii) and (iv) of
that reguiation. : . ‘
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SECTION 6 - Notices and Communication

All notices, claims and communications required or permitted to be given hersunder shall be in writing and
shall be sufflclenﬂy given if personally delivered to a responsible officer of the party hereto to whom it is
addressed or if mailed by prepaid registered mail, to:

CITY OF PRINCE GEORGE and to: BC Transit

¢/o Manager-Transporation c/o : President & CEO
1100 Patricia Boulevard 520 Gorge Road East
Prince George, BC V2L 3V ‘ Victoria, BC  V8W 2P3
and to:

PRINCE GEORGE TRANSIT LTD.

c/o General Manager
1041 Great Street
Prince George, BC V2N 2KB

and, if so mailed during regular mail service, shall be deemed to have been renelved five (5) days following
the date of such mailing.
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IN WITNESS WHEREOF the parties hereto have hereunto set their hands and seals and where a party is a
corporate entity the seal of such party has been affixed hereto in the presence of its duly authorized officer
this day of .

THE CORPORATE SEAL OF THE CITY OF
PRINCE GEQRGE has been hereto affixed in the
presence of:

THE COMMON SEAL OF BRITISH COLUMBIA
TRANSIT has been hereto affixed in the presence
of: ‘

PRESIDENT AND CEQ

CORPORATE SECRETARY

THE CORPORATE SEAL OF PRINCE GEORGE
TRANSIT LTD. has been hereto affixed in the
presence of;
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SCHEDULE "A" - Transit Service Area Boundaries
The boundaries of the Municipal Transit Service Area shall be defined as follows:

The boundaries of the Prince George Transit Service Area shall be the municipal boundaries of the City of
Prince George.
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SCHEDULE “B”

Prince Georgs Basze Budget Official ADA 2005/2006

Schedule 'B’

Sohaduled Revenus Borvice

e

Extra Aavanus Ssrvios

0l v U
ra Sohood Sarvioa flomatres

EMucttva Apr 01, 2006

Adjusted Ravanue Bsrvics
1 1

o] : -
EFIT TIPS PR

i 02, 2000 Jan 2red 2000 Mon)

TR Vicio e Dy 2008 (W
B 01, 5008 Caracin Dy 2066 (FA)
Avg 04, 2005 BE Dy 2000 (Wen)
Smp 0B, 2000 Labuw Dy 2006 (Mon)

Ot 10, 2008 Tharhighving Dity 2006 (Won)
Mav 11, 7008 Mamambarncs Dy 2008 (F]
Dbt 265, 2006 Chriwemas Day 2008 (Bun)
Cwo 20, 2006 Baniid Dy 2006 (hon)

Cwo 27, 2008 Dwe $Ph 2006 (Tus)

Jun 01, 2008 faw ¥y Ciry J0DE (Jun)

V0B 480 40
113,029.42
- Q7ATASE

1AL
117219
103,630 56

G:\MSystemsiadmintacal05-06 ADA ORIGINAL & AMENDEDVPRG AQA .doc

Page 7



Prince George A.O.A. B 2005/06
Schedule C Information severed pursuant to
of the
Prince George Conventional FOI - POP Act
Official AOA
2005/2006
TRANSIT REVENUE
Farebox Cagh $413,771
Tickets & Fasses $338,540
~ BC Bus Pass $221,850
Advertising $19,385
TOTAL REVENUE $993,545
EXPENDITURES
Fixed Costs
* Variable Hourly Costs - Scheduled Service
Variable Hourly Costs - Extra Service
Variable Distance Costs - Scheduled Service
Variable Distance Costs - Extra Service :
Maintenance - Running Repairs
Maintenance - Major Repairs
Contingency $53,000
ICBG Insurance $66,400
Captive Insurance $12,500
information Systems $9,000
TOTAL DIRECT OPERATING COSTS $3,466,557
Marketing $22,900
Municipal Administration $69,331.
BCT Administration $202,755
TOTAL QPERATING COSTS $3.761,543
Debt Service - Vehicles (Local Share) $438,245
Debt Service - Equipment (Local Share) $31,890
TOTAL DEBT SERVICE - LOCAL SHARE $471,135
TOTAL COSTS 54,232 678
COST SHARING
Municipal Share of Costs $2,695,809
Less: Total Revenue $993,545
Less: Municipal Administration $69,331
Net Municipal Share of Costs $1,632,933
“Authority Share of Costs $1,536,869
STATISTICS
Scheduled Revenue Hours 54,723.78
Extra Revenus Hours 1,000.00
Scheduled Revenus Kilometres 1,321.217.82
Extra Revenue Kilometres 24,000.00
Total Passengers 922,500
Conventional Passangers 922,500
GAMSystemsatminaoal05-06 ADA ORIGINAL & AMENDEC'PRG AQA doc Puge
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Prince George A.Q.A. ]

Schedule "D" - Payment Schedule

Prince George Conventlonal Transit
2005/2006 ADA BUDGET

1) Paymant Schadule

Tha Auﬁ'mrity agress to pay the Oparating Company & monthly payment on the following basis:
g) for Spacified Service In Scheduls "B -

i} for Fixed Monthly Payment; plug
ii) par Ravenue Hour: plus
1} per Revenue Kilomestrs,

b} for Deleted Fixed Costs as outlined in Section & (2), an amount equal to 1/365 of the Fixed Monthly
Costs amount contained in Schadule "C" shall be deducted for sach day of pant day.

o) for Added Service or Deleted Service within the regular hours of system aparation spaclfied In
Schedule "B%

per Ravanue Hour; plus
II} , par Revenue Kilometre;
with allowance for wage premium payments (L to 1 .5 times the regular Ravenue Hour paymaent),
if applicable, when sarvice is added beyand the regular hours of operation.

d) for Malntenance:
)] per hour for labour by a licensed mechanic for the maintonance of transit vehicies.

@) for {usl costs, in the avent diezel fusl costs should sxceed $0.5878 / litre a payment will be mada in
accordance with Section 6 (3) of this agreement to compensate the Oporating Company for the actual
cost of all diesel fuel consumed to & maximum of litres for Scheduled Revenue Kilometres
in Schadule "B". Thiz maximum number of litrog will be adluslad in proportion to Extra or Dalated
Revenue Service Kilmetras,

f}  Special Group Trips cost recovery shall be cradited to the Auttiority on the rncnthly contractors lnvolcs.

[nformation severed pursnant to
5_-_ 20 ( t) of the

FOQI - POP Act
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Schedule “E” - Tariff-Fares

Fares:

a)

b)

G\MSystamstadminiaoa\05-06 ACA ORIGINAL & AMENDEDVCRG AQA .doc

Single Cagh Fares:
i) Adult

i} Senior

it} Student

iv) Child under 5 years,

v) Accessible Transit Attendant -

10-Ticksts: © Adult
Senior/Student’

Monthly Pass Aduit
' Senior/Studant

Semester Pass.* Student

BC Bus Pass valid for the current calendar year..

CNIB Pass available from the local office of the CNIB.

$2.00

$1.50

$1.50

Free when accompanied by an adult.
Free )

$15.00
$12.50

$48.00
$32.00

$105.00

Available in three four-month semesters per year: September to December, January to April and

- May to August.

Fage 10



