CITY OF PRINCE GEORGE

BYLAW NO. 7829

A bylaw of the City of Prince George, enacted pursuant to the British Columbia
Transit Act, authorizing the entering into an Annual Operating Agreement for
Custom Transit Services.

WHEREAS the City of Prince George has been authorized to undertake a transit
function pursuant to the British Columbia Transit Act, and British Columbia Transit (the
Authority) has established a transit service area being an area including the whole of
the City of Prince George;

AND WHEREAS the City of Prince George has entered into a Transit Service
Agreement with the Authority;

AND WHEREAS the British Columbia Transit Act provides that where the Authority
contracts for a custom transit service it shall negotiate with the Carefree Society, or its
successor, and an affected municipality with a view to entering into an operating
agreement respecting the provision of transit services;

NOW THEREFORE the Council of the City of Prince George, in open meeting
assembled, ENACTS AS FOLLOWS:

1. The City of Prince George is hereby authorized to enter into an Annual Operating
Agreement with the Authority and the Carefree Society for Custom Transit
Services. A copy of said Agreement is attached to, and forms part of, this Bylaw
as Schedule “A”.

)

The Mayor and Clerk are hereby authorized to sign said Agreement and affix the
City Seal thereto and deliver the same as acts and deeds of the City of Prince
George, and do all things necessary to give effect to this Bylaw.

3. This Bylaw may be cited for all purposes as “Custom Transit Service Annual
Operating Agreement Bylaw No. 7829, 2006

READ A FIRST TIME THIS THE 24™ DAY OF APRIL , 2006.

READ A SECOND TIME THISTHE  24™ DAY OF APRIL , 2006.

READ A THIRD TIME THIS THE 24™ DAY OF APRIL , 2006.

All three readings passed by a unanimous decision of Members of City Council
present and eligible to vote.



{
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ADOPTED THIS THE 10TH DAY OF MAY , 2006, BY A UNANIMOUS
DECISION OF ALL MEMBERS OF CITY COUNCIL PRESENT AND
ELIGIBLE TO VOTE.

MAYOR

CLERK




PRINCE GEORGE

{Custom Transit)

ANNUAL OPERATING AGREEMENT
Among

THE CITY OF PRINCE GEORGE

'BRITISH COLUMBIA TRANSIT
And

CAREFREE SOCI_ETY
(as agreed to in the MOA)

APRIL 1, 2006 TO MARCH 31, 2007

Schedule "A" to Bylaw No,

7829
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ANNUAL OPERATING AGREEMENT

BETWEEN: THE CITY OF PRINCE GECRGE
{the “Municipality”)

AND: BRITISH COLUMBIA TRANSIT
{the “Authority”)

AND: CAREFREE SOCIETY
{the *Operating Company”)

WHEREAS the Municipality and the Authority are authorized to contract for the provision of a
Public Passenger Transportation Systerm and share in the costs of providing same pursuant to the
British Columbia Transit Act.

WHEREAS the Operating Company is authorized to operate, manage and maintain a Public
Fassenger Transportation Systern within the Prince George Custorn Transit Service Area.

WHEREAS the parties hereto have entered into a Master Operating Agreement effective
which sets out the general rights and responsibilities of the parties hereto.

AND WHEREAS the parties hereto wish to enter into an Annual Operating Agreement which
sets out, together with the Master Agreement, the specific terms and conditions for the
operation of the Public Passenger Transportation Systern for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises and
of the covenants herein containad, the partieg covenant and agree with sach other as follows:

SECTION 1 - DEFINITION OF TERMS

1.1 Definitions: Unless agreed otherwige in the Annual Operating Agreement, the definitions
set out in the Master Agreement shall apply to this Annual Operating Agreement including:
{a) “Annual Operating Agreement” shall mean this Annual Operating Agreement and
any Annual Qperating Agresment Amendmant negotiatad and enterad into by the
parties subsequent herato, :
(b) “Master Agreement” shall mean the Master Operating Agreement, including any
amandments made therato;

SECTION 2 - INCORPORATION OF MASTER AGREEMENT

2.1 Incorporation of Master Agreement into Annual Operating Agreement: Upon execution, this
Annual QOperating Agreement shall be deermed integrated into the Master Agreement and
thereafter the Master Agreement and the current Annual Operating Agreement shall be read
together as a single integrated document and shall be deemed to be the Annual Operating
Agreement for the purposes of the British Columbia Transit Act, as armended from time to
time.

SECTION 2 - TERM AND RENEWAL

31 Term and Renewal: The term of this Agreement shall be from April 1, 2008 10 March. 31,
2007 except as otherwise provided hersin. An option for one (1) twelve month extansion
may also be made upon the approval of BC Transit and the Municipality. It is acknowledged
by the parties that in the event of termination or non-renewal of the Annual Operating
Agreement, the Master Agresment shall likewise be so terminated or not renewed, as the
case may be,
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SECTION 4 - SCHEDULES

41 Schedules: The schedules attached hersto shall form part of the Annual Operating
Agreement and be binding upon the parties hereto as though they were incorporated into
the body of this Agreement.

a) Schedule "A” — Transit Service Area
b} Schedule "B" - Sarvice Specifications
¢}  Schedule ‘C* - Budget

d) Schedule "D" — Payment Schedule
&) Schedule "E" = Tariff-Fares

SECTION 5 « MISCELLANEOUS PROVISIONS

5.1 Amendment: This Annual Dperatlng Agreement and the Schedules attar:hed harato may
be arnended only with the prior written consent of all partses

5.2 Asgignment: This Annual Operating Agreament shall not be assignable without the prior
written consent of the other parties.

5.3 Enursment: The Annual Qperating Agreernent shall ba binding upon and snure to the
benefit of the parties hereto and their respective successors, .

5.4  Alternative Funding Arrangarments: For the period beginning on April 1, 2006 and ending on
March 31, 2007, as authorized under section 18 of the British Colurnbia Transit Regulation,
B.C. Reg. 30/91, the municipality shall contribute 47.40% and the authority shall contribute
52.60% of the amounts required to defray the classes of expensas prescribed in Section 8
£1) (&) (i), liii} and {iv} of that regulation.
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l

SECTION 6 - Notices and Communication
All notices, claims and communications required or permitied to be given hereunder shall ba in
writing and shall be sufficiently given if personally delivered to a responsible officer of the party
herato to whormn it is addressad or if mailed by prepaid registerad mail, to:

CITY OF PRINCE GEORGE and to; BC Transit |

¢/o  Manager-Transportation ¢fo Senior VP, Municipal Systems Program
1100 Patricta Boulevard 620 Gorge Road East

Prince Georgs, BC V2L 3V9 Victoria, BC  VBW 2P3

and to:

Carefree Society

c/o Manager
2832 Quoansway Strest
Prince George, BC V2L 1M5

and, if so mailad during regular mail service, shall be deemed to have been received five (5) days
following the date of such mailing.
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IN WITNESS WHEREQF the parties hereto have heraunto set their hands and seals and where a
party is a carporate entity the saal of such party has been affixed hereto in the presence of its
duly authorized officer this day of .

THE CORPORATE SEAL OF THE CITY OF
PRINCE GEORQGE has been hereto affixed in
the presence of:

THE COMMON SEAL OF BRITISH
COLUMBIA TRANSIT has bean hersto affixed
in the presence of:

PRESIDENT AND CEQ

CORPORATE SECRETARY

THE CORPORATE SEAL OF GAREFREE
SQCIETY has been hereto affixed in the
prasence of;
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SCHEDULE-"A" - Transit Service Area Boundaries
The boundaries of the Municipal Transit Service Ares shall be defined as follows:

Tha boundaries of the Prince George Transit Service Area shall ba the municipal boundartes of the
City of Prince George.
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SCHEDULE “B” - Service Specifications

Prince Custom Bass Bu Offlolsl AQA 2008/2007

Schaduls ‘B’
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Community Bus Bass Budget Officist ADA 2006007 Schedule ‘8'
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SCHEDULE "C" - Budget
| Information severed pursuant {0
Schedule C S. L) of the
: . FOI - POP Act
Prince George Custom
Official AOA -
2006/2007

TRANSIT REVENUE :

Farebox Cash ‘ $78,397

Tickets & Passes $702
TOTAL REVENUE - | $79,189
EXPENDITURES

Fixed Costs

Variable Hourly Costs - Scheduled Service
Variable Distance Costs - Scheduled Service
Maintenance - Running Repairs
Maintanance - Major Repairs

Taxi Supplement ) $17,000
Taxi Saver Program ' $140,000
Taxi Saver Recoveries -$70,000
ICBC Insurance ‘ : “$4,635
Captive Insurance $4,000
Information Systems $5,850
TOTAL DIRECT OPERATING COSTS $675,066
Marketing ‘ $3,100
Municipal Administration $13,501
BCT Management Services . : $39,198
TOTAL OPERATING COSTS $730,865
Debt Service - Vehicles (Local Share) : $26,022
Debt Service - Equipment (Local Share} $4,173
TOTAL DEBT SERVICE - LOCAL SHARE $30,195
TOTAL COSTS ‘ $761,060
COST SHARING _
Municipal Share of Costs $273,646
Less: Total Revenue : $79,189
Less: Municipal Administration $13,501
Net Municipal Share of Costs _ $180,956
Authority Share of Costs %487 414
STATIETICS : ,
Scheduled Revenue Hours 10,916.00
Total Passengers ' 59,100
. Custom/Para Passengers - Vans | 37,200
Custom/Para Passengers - Taxi Supplement ‘ 1,900
Taxi Saver Passengers : 20,000

GrMSystemaadminiaca'08-07 AQA ORIGINAL & AMENDEDVprg cus AQA doc Page 8
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' Information severed pursuant (o
Prince George Community Bus FOI - POP Act
Official AOA
e — 2006/2007
TRANSIT REVENUE T
Farebox Cash ‘ $25,953
TOTAL REVENUE $25,953
‘EXPENDITURES
Fixed Costs :
Variable Hourly Costs - Schedulad Setvice
Variable Distance Costs - Scheduled Service
Maintenance - Running Repairs
Maintenance - Major Repairs ‘
ICBC Insurance ‘ ~ $925
TOTAL DIRECT OQPERATING COSTS . $184,040
Municipal Administration $3,681
BCT Management Services . 88,802
TOTAL OPERATING COSTS $196,523
Debt Service - Vehicles (Local Share) . - $8,461
TOTAL DEBT SERVICE - LOCAL SHARE $8,461
TOTAL COSTS $204,984
COST SHARING _
Municipal Share of Costs : $204,984
Less: Total Revenue $25,953
Less: Municipal Administration . $3,681
Net Municipal Share of Costs $175,350
Authority Share of Costs $0
STATISTICS
Scheduled Revenue Hours - 4,202.50
Total Passengers 30,000
Conventional Passengers 30,000
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a)

b)

¢
)

Schedule "D* - Payment Schedule

Prince George Custom Transit and Community Bus
2006/2007 AOA BUDGET

1) Payment Scheduls

The Authority agreas to pay the Operating Company a manthly paymant on the following basis:

Y-8
i) for Flxad Monthly Paymant Prince George Custom; plus
1] for Fixed Monthty Paymant Prince (3aorge Community Bus; plus
|||) par Revanus Hour tor service Prince George Custom; plus

iv} pat Revenue Hour for Prince (George Community Bus; plus
v) Variable distance costs for fuel and tres as bitled, with saﬂsfamry supparting documentation,

for Maintenance: .
i) Vehkis maintanance subcontracted by the Operating Company shall be pald at cost in

acconianGa with tha budgst specifiad In Schedule "C*, with satigfactory supporting
documantation (invoices).

Special Group Trips cost recovery shall be credited to the Authority on the monthly contractors Involca.

BC Transit will cost share with the City a fee of $4 for sach Tax Saver ride provided Io a wheelchair
or scooter uger up 1o A maximum of $1,000 per month.

Information severed pursuant to
L2 of the
FOI - POP Act
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Schedule “E” - Tariff-Fares

Fares:
Registered Users and Companions $2.00
Attandants Accompanying Registered Users Free .

' Tickets are available at the same price as regular cash fares.

Note: Visitors (elsewhere in B.C. and outside B.C) are eligible for tempora,ryl handyDART
service, '
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