CITY OF PRINCE GEORGE

BYLAW NO. 8016

A bylaw of the City of Prince George enacted pursuant to the British Columbia
Transit Act, authorizing the entering into an Annual Operating Agreement for
Conventional Transit Services.

WHEREAS the City of Prince George has been authorized to undertake a transit
function pursuant to the British Columbia Transit Act, and British Columbia Transit (the
Authority) has established a transit service area being an area including the whole of
the City of Prince George;

AND WHEREAS the City of Prince George has entered into a Transit Service
Agreement with the Authority;

AND WHEREAS the British Columbia Transit Act provides that where the Authority
contracts for a conventional transit service it shall negotiate with Prince George Transit
Ltd., or its successor, and an affected municipality with a view to entering into an
operating agreement respecting the provision of transit services;

NOW THEREFORE the Council of the City of Prince George, in open meeting
assembled, ENACTS AS FOLLOWS:

1. The City of Prince George is hereby authorized to enter into an Annual Operating
Agreement with the Authority and Prince George Transit Ltd. for Conventional
Transit Services. A copy of said Agreement is attached to, and forms part of, this
Bylaw as Schedule “A”.

2. The Mayor and Clerk are hereby authorized to sign said Agreement and affix the
City Seal thereto and deliver the same as acts and deeds of the City of Prince
George, and do all things necessary to give effect to this Bylaw.

3 This Bylaw may be cited for all purposes as “Conventional Transit Service
Annual Operating Agreement Bylaw No. 8016, 2007".

READ A FIRST TIME THIS THE 28th DAY OF MAY , 2007.
READ A SECOND TIME THIS THE 28th DAY OF MAY , 2007.
READ A THIRD TIME THIS THE 28th DAY OF MAY , 2007.

All three readings passed by a unanimous decision of Members of City Council
present and eligible to vote.
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ADOPTED THIS THE 11th DAY OF JUNE , 2007, BY A UNANIMOUS
DECISION OF ALL MEMBERS OF CITY COUNCIL PRESENT AND ELIGIBLE TO

VOTE.

MAYOR

& CLERK




Schedule "A" to Bylaw,No. 8016

PRINCE GEORGE

ANNUAL dPERATING AGREEMENT
Among

THE CITY OF PRINCE GECRGE

'BRITISH COLUMBIA TRANSIT
And

PRINCE GEORGE TRANSIT LTD.
{as agreed to In the MOA)

APRIL 1, 2007 TO MARCH 31, 2008

TAINED IV SCHEDULE *C” -’ BUDGE
IBJECT.TO FREEDOM OF INFORMATION & PROTECTION
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ANNUAL OPERATING AGREEMENT
BETWEEN:  THE CITY OF PRINCE GEORGE ‘
{the "Municipality”)

AND: ~ BRITISH COLUMBIA TRANSIT
{the “Authority”)

AND: PRINCE GEORGE TRANSIT LTD.
{the "Operating Company”)

WHEREAS the Municipality and the Authority are authorized to contract for the provision of a
Public Passenger Transportation Systern and shars in the costs of providing same pursuant to the
British Colurnbia Transit Act.

WHEREAS the Operating Company is authorized to operate, manage and maintain a Public
Passanger Transportation System within the Prince George Transit Service Area.

WHEREAS - the parties hereto have enterad into a Master Operating Agreement effective
which sets aut the general rights and responsibilities of the parties hereto.

AND WHEREAS the parties herato wish to enter into an Annual Operating Agreement which
sets out, together with the Master Agreerment, the specific terms and conditions for the
operation of the Public Passenger Transportation System for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises and
of the covenants herein contained, the parties covenant and agree with sach other as foliows:

SECGTION 1 - DEFINITION OF TERMS

1.1 Definitions: Unless agreed otherwise in the Annual Operating Agreement, the definitions
set out in the Master Agreament shall apply to this Annual Operating Agreement including:
{a} “Annual Dperating Agreament” shall mean this Annual Operating Agreement and
any Annual Operating Agreement Amendment negotiated and enterad into by the
partios subseguent hereto;
(b} “Master Agreemant” shall mean the Master Operating Agresment, including any
amendments made thereto,

SECTION 2 - INCORPORATION OF MASTER AGREEMENT

2.1 Ingorporation of Master Ag[ggmgni into Annual Operating Agreement: Upon execution, this
" Annual Operating Agreement shall be deemed iniegrated into the Master Agreement and
thareafter the Master Agreement and the current Annual Cperating Agreernent shall be read
together as a single integrated document and shall be desmed to be the Annual Opearating
Agreamant for the purposes of the British Columbia Transit Act, as amended from time to
time.

SECTION 3 - TERM AND RENEWAL

3.1 Term_snd Benewal: The term of this Agreement shall be from April 1, 2007 to March 31,
2008 except as otharwise provided herein. An option for two (2), twelve-month extensions
may also be made upon the approval of BC Transit and the Municipality. It is acknowledged
by the parties that in the event of termination or non-renewal of the Annual Oparating
Agreement, the Master Agreement shall likewise be so terminated or not renewed, as the
case may be,

GAMSystems\admin\acalo7-08 AOA ORIGINAL AND AMENDS\PRG AOA doc Page2
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SECTION 4 - 5CHEDULES

4,1 Schadules: The schedules attached hereto shall form part of the Annual Operating
Agraament and be binding upon the parties hersto as though they were incorporated into
the body of this Agreernent.

al Schedulg A" = Transit Service Area
b} Schedule "B" - Sarvice Specifications
] Schedule "C" - Budgat

d) Schedule "'D" = Payment Schadula
a) Schedule "E" - Tariff-Fares

SECTION 5 - MISCELLANEOUS PROVISIONS

5.1 Amandment: This Annual Opersting Agreement and the Schedules attached hereto may
be amended only with the prior written consent of all parties.

5.2 Assignment: This Anpual Operating Agreement shall not be assignable without the prier
written consent of the other parties.

© B3 Enurgment: The Annual Operating Agreemant shall be binding upon and enure o the
banefit of the partias hereto and their respective successors.

5.4 Alternative Funding Arrangements: For the pericd beginning on April 1, 2007 and ending on
March 31, 2008, as authorized under section 18 of the British Columbia Transit Regulation,
B.C. Reag. 30/91, the municipality shall contribute a percentags aqual to 53.31% plus
$337,335 and the authority shall contribute a percentage equal to 46.69% minus $337,335
of the amounts required to defray the classes of expensses prescribed in Section 8 (1} (a) (i),
(iiiy and (iv) of that regulation.

G:MSystoms\admin\aoa\d?7-08 AQA QRIGINAL AND AMENDSWPRE ADA .doc Page 3
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SECTION 6 - Notices and Communication

All notices, claima and communications required or parmitted to be given hereunder shall be in
writing and shall be sufficiently given if personally delivered to a responsible officer of the party
herato to whorn it is addressed or if mailed by prepaid registered mail, 1o

CITY OF PRINCE GEORGE and to: BGC Transit

¢fa Manager-Transportation ¢fo Senior VP, Municipal Systams Program
1100 Patricia Boulevard 520 Gorge Road East

Prince George, BC VZL 3V9 Victoria, BC  VBW 2P3

and to:

PRINCE GEORGE TRANSIT LTD,
¢/o  General Manager

1041 Great Street

Prince George, BC V2N 2K8

and, if so mailed during regular mail service, shall be deemed to have been received five (5) days
foliowing the date of such mailing.

G:\MSystems\admin\aca\07-08 AOA QRIGINAL AND AMENDS\PRE ADA .doc Page 4
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IN WITNESS WHEREOF the parties hereto have hersunto set their hands and seals and where a
party is @ corporate entity the seal of such party has been affixed hereto in tha presance of its
duly autherized officer this day of .

THE CORPORATE SEAL CF THE CITY OF
PRINCE GEORGE has been herato affixed in
the presence of:

THE COMMON SEAL QF BRITISH
COLUMBIA TRANSIT has been hereto affixed
in the presence of:

SENIOR VICE FRESIDENT

CORPORATE SECRETARY

THE CORPORATE SEAL OF PRINCE
GEORGE TRANSIT LTD. has been hereto
affixed in the presence of:

G:MSystoms\adminiaca\D7-08 AOA ORIGINAL AND AMENDEVPRG AQA .doc Page 5
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SCHEDULE "A" - Transit Service Area Boundaries
The boundaries of the Municipal Transit Service Area shall be defined as follows:

The boundaries of the Prince George Transit Service Area shall be the municipal boundaries of the
City of Prince George.

G:\MSystems\admin\aca\d7-)8 ADA ORIGINAL AND AMENDS\PRG ADA doc Fage &
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SCHEDULE “B" .
Prinoe Gaorge Bass Budget Official ACA 2007/2008 Schaduls 'B'
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Information severed pursuant to
Schedule C S.2)) of the
‘ ! FOI - POP Act
Prince George Conventional Transit
Official AOA
2007/2008
TRANSIT REVENUE
Farebox Cash $414,321
Tickets & Passes $512,571
BC Bus Pass $305,808
Advertising $2.864
TOTAL REVENUE $1,235,564
EXPENDITURES
Fixed Costs
Variabie Hourly Costs - Schaduled Service
Variable Hourly Costs - Extra Service
Variable Distance Costs - Scheduled Service
Variable Distance Costs - Extra Service
Maintenance - Running Repairs
Maintenance - Major Repairs '
Contingency x $78,000
ICBC Insurance $68,000
Captive Insurance $13,100
Information Systems _ $15,500
TOTAL DIRECT OPERATING COSTS $3,824,177
Marketing $33,400
Municipal Adminigtration $76,484
BCT Managemeant Services $106,396
TOTAL QOPERATING COSTS $4,130,457
T Debt Service - Vehicles (Local Share) $429,163
Dabt Service - Equipment {Local Share) $24 464
TOTAL DEBT SERVICE - LOCAL SHARE $453,627
TOTAL COSTS $4,584,084
COST SHARING
Municipal Share of Costs $2,475,730
Mupnicipal Flex Funded Amount $337,255
Lass: Total Revenue $1,235,564
Less: Municipal Administration $76,484
Net Municipal Share of Costs $1,501,037
Authority Share of Costs $1,770,999
STATISTICS
Scheduled Revenuea Hours 52 435.67
Extra Revenue Hours 1,000.00
Scheduled Revenus Kilometres 1,175,333.60
Extra Revenue Kilometres 24,000.00
Total Passengers 1,174,000
Conventional Passengers 1,174,600
G:MSystemshadminaoal07-08 AOA ORIGINAL AND AMENDS\PRG ADA doc Paga 8



Prince George A.D.A. 9 2007/08

Schedule "D" - Payment Schedule

Prince George Convantional Tranalt
2007/2008 AOA BUDGET

1} Paymeant Schedule

Tha Authority agrees to pay the Cparating Company a monthly payment on the following basis:

a} fo rvice in Schedulg "B":
i) "~ for Fixed Monthly Fayment; plus
)] par Ravanue Hour; plus
illy par Revanug Kllomatra;

b} for Deleted Fixed Costs as outlined in Sectloﬁ & (2), an amount aqual to 1/366 of the Fixed Monthly
Costs amount contained in Schaduls *C* shall be deducted for each day or part day.

g} for Added Serviea or Daleted Sarvice within the ragular hours of sysiem operation specitied in
Schadule "B

i} o por Ravanua Hour; plus
iy . per Ravanue Kilometrs;
with allowanca for wage premium payments (up to 1.5 times the regular Revenue Hour payment),
if applicatde, when sarvice Is added beyond the regular hours of oparation.
d) for Maintenance:
i} . pet hout for labour by a licensad machanle for the maintanance of ransit vehlclas.

o) for fuel costs, In the event diegel fuel costs should excesd $0.9000 / litre a paymant will be made in
accordance with Saction 6 (3) of this agresment to compensate the Operating Gompany for the actual

cost of all diesel fusl consumesd 1o a maximum of -~ Hives for Scheduled Revenue Kilomatras
in Schedula "B". This maximum number of fitres wiil be adiistad in proportion to Extra or Delatad
Ravanyue Sorvice Kllomatres.

f) Special Group Trips cost racavery shall ba credited to the Authority an tha monthly contractors involea.

iln formation severed pursuant to
S. RN of the |
FOI-POP Act |

(AMSystemsiadmin\acai07-08 ADA ORIGINAL AND AMENDSWPRA AOA doc Page 8
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Schedule “E” - Taritf-Faras

Fares:

a)

bl

c)

cf)

&)
f)

g}

h}.

(\MSysemsladminiaoald7-08 ADA ORIGINAL AND AMENDS\PRG AOA .doc

Single Cash Fares:

i) Adult

ii} Senior

iir} Studant

iv) Child under B years,

v) Accessible Transit Attendant -

10-Tickets: Adult
Senior/Studeant
Day Pass’ Adult
Senior/Student
Monthly Pass Adult
‘ Sanior/Student
r Pass* Student
Pro Pass**

BC Bus_Pass valid for the current calendar year..

$2.00

$1.50

$1.50

Free when accompanied by an acdult.
Free .

$15.00
$12.50

$4.50
$4.00
$48.00
$32.00
$105.00

$40.00

CNIB Pass available from the local office of the CNIB.

April and May to August,

*  Available in three four-month semesters per yaar: September 1o December, January to

**  Available via monthly payroll deduction fram employers with 8 or more employees
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