CITY OF PRINCE GEORGE

BYLAW NO. 8017

A bylaw of the City of Prince George, enacted pursuant to the British Columbia
Transit Act, authorizing the entering into an Annual Operating Agreement for
Custom Transit Services.

WHEREAS the City of Prince George has been authorized to undertake a transit
function pursuant to the British Columbia Transit Act, and British Columbia Transit (the
Authority) has established a transit service area being an area including the whole of
the City of Prince George;

AND WHEREAS the City of Prince George has entered into a Transit Service
Agreement with the Authority;

AND WHEREAS the British Columbia Transit Act provides that where the Authority
contracts for a custom transit service it shall negotiate with the Carefree Society, or its
successor, and an affected municipality with a view to entering into an operating
agreement respecting the provision of transit services;

NOW THEREFORE the Council of the City of Prince George, in open meeting
assembled, ENACTS AS FOLLOWS:

g ! The City of Prince George is hereby authorized to enter into an Annual Operating
Agreement with the Authority and the Carefree Society for Custom Transit
Services. A copy of said Agreement is attached to, and forms part of, this Bylaw
as Schedule “A”.

2. The Mayor and Clerk are hereby authorized to sign said Agreement and affix the
City Seal thereto and deliver the same as acts and deeds of the City of Prince
George, and do all things necessary to give effect to this Bylaw.

3. This Bylaw may be cited for all purposes as “Custom Transit Service Annual
Operating Agreement Bylaw No. 8017, 2007".

READ A FIRST TIME THIS THE 28th DAY OF MAY , 2007.

READ A SECOND TIME THIS THE 28th DAY OF MAY , 2007.

READ A THIRD TIME THIS THE 28th DAY OF MAY , 2007.

All three readings passed by a unanimous decision of Members of City Council
present and eligible to vote.



[
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ADOPTED THIS THE 11TH DAY OF JUNE, 2007, BY A UNANIMOUS
DECISION OF ALL MEMBERS OF CITY COUNCIL PRESENT AND ELIGIBLE TO

VOTE.




Schedule "A" to Bylaw No. 8017

PRINCE GEORGE

{Custorn Transit)

ANNUAL OPERATING AGREEMENT
Among

THE CITY OF PRINCE GEORGE

_BRIMSH QOLUMBIA TRANSIT
And

CAREFREE SOCIETY
{as agread to in the MOA)

APRIL 1, 2007 TO MARCH 31, 2008
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ANNUAL OPERATING AGREEMENT
BETWEEN:  THE CITY OF PRINCE GEQRGE ’
‘ {the “Municipality”)

AND: " BRITISH COLUMBIA TRANSIT
(the “Authorlty”)}

AND: CAREFREE SOQCIETY
{the “Operating Company”)

WHEREAS the Municipality and the Authority are authorized to contract for the prcwision of a
Public Passanger Transportation System and shara in the costs of providing same pursuant to the
British Columbia Transit Act. ' :

WHEREAS the Operating Company is authorized to operate, manage and rmaintain a Fublic
Passenger Transportation System within the Prince George Custom Transit Service Area,

- WHEREAS the parties hereto have entered into a Master Operating Agresment offactive
which sets out the general rights and responsibilities of the parties hereto.

AND WHEREAS the parties hereto wish to enter into an Annual Operating Agreement which
sats out, together with the Master Agreemant, the specific terms and conditions for the
operation of the Public Passenger Transportation System for the upsarming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises and
of the covanants herein contained, the parties covenant and agree with each other as follows:

SECTION 1 - DEFINITION OF TERMS

1.1 Definitions: Unless agreed otherwise in the Annual Operating Agresmant, the definitions
sat-out in the Master Agreement shall apply to this Annual Operating Agreement including:
{a) “Annual Operating Agreement” shall mean this Annual Operating Agreemant and
any Annual Operating Agreement Amendment negotisted and entered inte by the
parties subsequent herato;
() “Master Agreement” shall mean the Master Operating Agreament, including any
amendments made thereto; ' '

SECTION 2 - INCORPORATION OF MASTER AGREEMENT

2.1 Incorporation of Master Agreement into Anaual Qperating Agreement. Upon execution, this
Annual Operating Agreement shall be deermed integrated into the Master Agreement and
thersafter the Master Agreement and the current Annual Operating Agreement shall ba read
togather as a single integrated docurnent and shall be desmed to be the Annual Operating
Agreemant for the purposes of the British Columbia Transit Act, as amendead from time to
tirme.

SECTION 3 - TERM AND RENEWAL

3.1 Term and Benawal: The term of thiz Agreement shall be from April 1, 2007 to March 31, 2008
axcept as otherwise provided herein. An option for twa (2), twelve-month extensions may also be
mada upon the approval of BC Transit and the Municipality. 1t is acknowledged by the partias that in

the event of termination or non-renewal of the Annual Operating Agreement, the Master Agreement
shall likewise ba so terminated or not renewad, as the case may be.
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SECTION 4 - SCHEDULES

4.1 Schedules: The schedules attached hersto shall form part of the Annual Operating
Agreement and be binding upon the parties hereto as though they were incorporatad into
the body of this Agreement.’

a)
b}
c)

d}

al

Schedule "A" — Transit Service Area
Schadule "B - Service Specifications
Schadule 'C” - Budget

Schedule ‘D" - Payment Schadule
Schedule ‘E" - Tariff-Fares

SECTION 5 - MISCELLANEQUS PROVISIONS

5.1  Amendment: This Annual Operating Agrasrment and the Schedules attached hereto may
be amended only with the prior written consent of all parties.

52 Assignment: This Annual Operating Agreeament shall not be assignable without the prior

writtan consent of the other parties.

5.2 Enurement: The Annual Operating Agresment shall be binding upon and enure to the
bensfit of the parties hersto and their respective successors.

6.4 Alternative Funding Arfangements: {Community Bus Only) For the period beginning on
April 1, 2007 and ending on March 31, 2008, as authorized under sactian 18 of the British
Columbia Transit Regulation, B.C. Reg. 30/91, the municipality shall contribute 100.00% and
the authority shall contribute 0.00% of the amounts required to defray the classes of
expenses prescribed in Section 8 (1) {b) (i}, (i) and (iv) of that regulation.

GAMSystemetadminiacald7-08 AOA ORIGINAL AND AMENDS\prg cus AQA .doc ‘ Page 3



Prince George Custorn A.Q.A. 4 2007/08

SECTION 6 - Notices and Communication

All notices, claims and communications required or permitted to be given hereunder shall be in
writing and shall be sufficiently given if personally delivered to a responsible officer of the party
hereto to whom it is addressed or if mailed by prepaid registerad mail, to: :

GITY OF PRINCE GEORGE and to: BC Transit

c/o Manager-Transpartation. cfo Sanior VP, Municipal Systems Frogram
1100 Patricia Boulevard 620 Gorge Road East

Prince Gaorgs, BC V2L 3V9 Vietoria, BC VBW 2P3

and to;

Carefrea Society

c/o Manager

2832 Quesnsway Street
Prince Georga, BC VZL 1M5B

and, if so mailed duting regular mail service, shall be deemed to have been raceived five (5] days.
following the date of such mailing. '
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THE CORPORATE SEAL OF THE CITY OF
PRINCE GEORGE has bean hareto affixed in
the presence of; |

THE COMMON SEAL CF BRITISH
COLUMBIA TRANSIT has been herato affixed
in the presence of: ‘

PRESIDENT AND CEQ

CORPORATE SECRETARY.

THE CORPORATE SEAL OF CAREFREE
SOCIETY has been hersto affixed n the
presence of: '

GiM3ystemsiadmin\aoa\07-08 ADA CRIGINAL AND AMENDS\arg cus ADA .dot
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SCHEDULE "A" - Transit Service Area Boundaries
The boundaries of the Municipal Transit Service Area shall be defined as follows:

The boundaries of the Prince Gabrge Transit Service Area shall be the municipal boundaries of the
City of Prince George.

GiMSyatems\admin\aoaid7-08 ACA ORIGINAL AND AMENDS\prg cus ADA doc ' Pags 6
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SCHEDULE “B” - Service Spacifications
Prince Gaorge Custom Bass Budget Offiolal ADA 2007/2008

Schadule '8'
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Prines George Community Bus Bass Budget Officlal AOA 200772006 Schedule '8’
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SCHEDULE "C" - Budget Information severed pursuant to

S. 210 of the
Schedule C | FOT-POP Ast
Prince George Custom Transit
Official AOA
2007/2008
TRANSIT REVENUE
Farebox Cash : $76,918
___Tickets & Passes - ‘ 777
TOTAL REVENUE $77,695
EXPENDITURES
Fixed Costs
Variable Hourly Costs - Scheduled Service
Variable Distance Costs - Scheduled Service
Maintenance - Running Repairs '
Maintenance - Major Repairs ‘
Taxi Supplement ' $17,000
Taxi Saver Program $140,000
Taxi Saver Recoveries ' -$70,000
ICBC Insurance $5,900
Captive Insurance ' $4,300
Information Systems _ : $7.500
TOTAL DIRECT QPERATING COSTS $696,332
Marketing $3,200
Municipal Administration $13,927
BCT Management Servicas ‘ : $37,850
.TOTAL OPERATING COSTS $751,409
Dabt Sarvice - Vehicles (Local Share) $32,113
Debt Service - Equipment (Local Share) 2,427
TOTAL DEBT SERVICE - LOCAL SHARE $34,540
TOTAL COSTS : $785,949
COST SHARING ‘
Municipal Share of Costs - $284.834
Less: Total Revenue ‘ . $77.695
Less: Municipal Administration $13,327
Net Municipal Share of Costs ‘ $193,213
Authority Share of Costs $501,114
STATISTICS
Scheduled Revenue Hours ‘ _ 10,848.00
Total Passengers ' ‘ 57,800
Custom/Para Passengers - Vans : 36,000
Custom/Para Passengers - Taxi Supplameant 1,900
Taxi Saver Passengers - 20,000

G:WSwtoms\ﬂmlh\aDa\ﬂT-UB AOA ORIGINAL AND AMENDS\prg cus AQA .do; Page 9
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Information severed pursuant 10

Schedule C ' -1 d)) _ofthe
" FOI - POP Act

Prince George Community Bus Paratransit

Officlal AOA
2007/2008
TRANSIT REVENUE :

Farebox Cash $27.500
TOTAL REVENUE : | $27,500
EXPENDITURES

Fixed Costs '

Variable Hourly Costs - Scheduled Service

Variable Distance Costs - Scheduled Service

Maintesnance - Running Repairs

ICBC Insurance ‘ $1,000
TOTAL DIRECT OPERATING COSTS . $216,354

Municipal Administration $4,327

BCT Management Services ' $11,982
TOTAL OPERATING COSTS $233,663

Debt Service - Vehicles {Local Share) $8,500
TOTAL DEBT SERVICE - LOCAL SHARE $8,600
TOTAL COSTS $241,163
COST SHARING

Municipal Share of Costs o $241,163

Less: Total Revenue $27,500

Less; Municipal Administration $4,327

Net Municipal Share of Costs , $209,336

Authority Share of Costs . ‘ ’ $0

. STATISTICS : -

Scheduled Revenue Hours - 4,801.50

Total Passengers S 25,000

Conventional Passengers : 25,000
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Schedule "D" - Payment Scheduls

Prince Georga Custom Transit and Community Bua
2007/2008 AOA BUDGET : :

1) Paymant Schaduls

Tha Authority agreas to pay the Operating Company a monthly paymant on the foliowing basis:

a) r 5| ice | bl -
i} _far Fixad Monthly Payment Prince George Custom; plus
i) for Fixed Monthly Payment Prince George Gammunity Bus; plus
iy par Revanue Hour for servica Prince George Custom; plus

Wy ... per Ravanue Hour for Prince Georga Community Bus; plus
v) Varlable distance costs for fuel and tres as hilled, with satistactory supporting documentation.

t)  for Maintenance:

- i) Vehicle mainlanince subcontractad by the Qperating Goempany shall ba pald at cost in
_ gecordance with the budgat specified in Schadule *C*, with satisfactory supporting
documentation (invoicas),

o) BC Transit will cost shara with the Gity a fae of $4 for sach Tax Saver dde provided to a whealchair
o scooter user up to a maximum of $1,000 par month,

Information severed pursuant to

S. 20N of the
FOI - POP Act

g)  Spaclal Group Trips cost racovary shall be credited to t'ha Authority on the manthly contractors involca.

GAMSystemsladmin\aoa\07-08 AOA QRIGINAL AND AMENDS\pry cus ADA dog
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Scheduls “E"” - Tarlff-Fares

Fares:
Registerad Users and Companions $2.00
Attendants Accompanying Registered Users Froe
Tickets are available at the same price as regular cash fares.

Note: Visitors (slsewhere in B.C. and outside B.C.) are eligible for temporary handyDART
service,
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